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Presidential Office Strategic Brief

STRATEGIC CONTEXT & NATIONAL IMPERATIVE

1. The Defining Decade (2026-2036)

Ukraine is entering a decisive reconstruction period.
The next ten years will determine:

e Whether veteran reintegration strengthens the state

e Whether rehabilitation infrastructure becomes permanent

e Whether Western institutional trust deepens

e Whether reconstruction capital is deployed transparently and sovereignly



Veteran reintegration is not a social policy issue — it is a national stability priority.
If unmanaged, long-term risks include:

e Social fragmentation

e PTSD-driven instability

e Family breakdown

e Workforce inactivity

e Emigration of trained veterans

e Long-term fiscal healthcare burden

If structured institutionally:

¢ Reintegration strengthens regional economies
e Veterans re-enter productive civilian life

e Families stabilize

e National unity deepens

e International confidence increases

URIF is designed as a permanent institutional architecture for this task.

Not a grant program.
Not a temporary initiative.
Not a political vehicle.

But a sovereign rehabilitation platform aligned with state priorities.



CORE PROPOSITION & CAPITAL STRUCTURE

2. The URIF Platform

Focus Areas

e Regional rehabilitation centers

e Structured PTSD & trauma recovery programs
e Long-term physical rehabilitation

e Family reintegration programs

e Workforce retraining & employment pipelines

10-Year Target Outcomes

e 400,000+ veterans rehabilitated

¢ 50,000+ jobs created

¢ $1.0B institutional capital deployed

e Nationally standardized rehabilitation protocols
e Transparent, audited impact reporting

This becomes a measurable, scalable national infrastructure.



3. Sovereign Capital Architecture — $1.0B

Blended capital structure (2026-2036):

e 10% First-loss / Grants — $100M

e 25% Convertible / SAFE instruments — $250M
e 20% Institutional equity — $200M

e 459% Senior secured debt — $450M

Potential U.S. Institutional Participation

U.S. Government & Development Finance

e U.S. International Development Finance Corporation (DFC)
- Debt financing

- Political risk insurance

- Equity participation

e U.S. Department of State — Bureau of European and Eurasian Affairs
- Strategic alignment support
- Coordination for reconstruction initiatives

e U.S. Department of Veterans Affairs (VA) — Advisory Cooperation
- Clinical standards exchange

- PTSD and trauma protocol guidance

- Institutional rehabilitation expertise

e U.S. Export-Import Bank (EXIM Bank)
- Equipment financing for medical and rehabilitation infrastructure



U.S. Institutional Capital & Impact Investors

e U.S. pension-backed infrastructure funds

e U.S. impact investment platforms

e Healthcare-focused private equity funds

e Infrastructure debt funds

¢ Veteran-focused philanthropic foundations

Governance:

e Big 4 audit

e Institutional reporting

e ESG compliance standards

e Transparent capital deployment

Impact:

e Demonstrates reconstruction done at institutional grade
e Reduces corruption exposure

e Sends an international trust signal

¢ Builds long-term credibility

URIF becomes a flagship reconstruction model.



GOVERNANCE, SOVEREIGN PROTECTION & EXECUTION

4. Structural Protection of National Interest

Mission Lock:

e Veteran rehabilitation mandate embedded in charter
e Service obligations institutionalized
e Alignment with state veteran policy

Governance Safeguards:

e Independent supervisory board

¢ Institutional compliance framework
e Transparent procurement standards
e International audit

Ukraine retains strategic control.
Capital participates — but does not control national mission priorities.

5. 10-Year Execution Framework

Phase I (2026-2027) — National Structuring

e Legal architecture

e Ministry coordination

e Pilot rehabilitation facilities

e Institutional capital onboarding



Phase II (2027-2028) — Validation

e Operational regional centers
e Standardized trauma programs
¢ Audited impact reporting

Phase III (2028-2031) — National Scale

e Expansion of rehabilitation network
e Workforce reintegration programs
e Multi-region deployment

Phase IV (2031-2034) — Stabilization

e Predictable operating model
¢ Institutional contracting
e National integration into healthcare & employment systems

Phase V (2034-2036) — Permanent Structure

¢ Veterans Rehabilitation Endowment
e Institutional refinancing
e Long-term sustainability beyond political cycles



STRATEGIC VALUE & PRESIDENTIAL ALIGNMENT

6. Strategic Value to the Presidency

URIF delivers:

¢ A visible national veteran rehabilitation program

¢ Institutional-grade reconstruction model

e Regional job creation

¢ Political depolarization through structured reintegration
e A capital-efficient, transparent reconstruction framework
¢ A legacy structure beyond electoral cycles

It can:

e Operate across administrations

e Become a permanent national infrastructure

e Strengthen Western alignment

e Serve as a demonstration platform for broader reconstruction sectors



7. What Is Requested

Not direct funding.
Presidential-level support in:

e Recognition as a national reconstruction priority
e Strategic coordination with relevant ministries
e Alignment with national veteran policy

e Protection from politicization

e International institutional endorsement

8. 2036 Legacy Vision

By 2036:

¢ 400,000+ veterans rehabilitated

¢ $1.0B deployed into structured veteran infrastructure
e Fully institutionalized governance

e Permanent veterans rehabilitation endowment

e Internationally recognized reconstruction platform

URIF becomes:

A sovereign civilian pillar of the generation that defended Ukraine.
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