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Consolidating the Fire & Life Safety =~ i
services market = =l .

About Us

Private investment company acquiring and operating
established fire & life safety service businesses.
Long-term ownership, founder-respectful transitions,
and operational continuity.

What We Acquire Investment Criteria
e Fire alarm, sprinkler, suppression, and life safety o EBITDA: $500K-$3M
services e 10+ years operating history
e Recurring inspection & maintenance revenue e Strong local reputation
e East Coast—focused operators e Management willing to stay

How We Buy Post-Close Approach

¢ Maijority or 100% acquisitions ¢ Retain employees & leadership
¢ Simple deal structures e Maintain brand and customer relationships
 Seller participation welcome ¢ Invest in systems, compliance and growth

» Target close: ~30 days post-diligence

Nishant Sondhi

Founder & CEO

Nishant is a seasoned fund manager who has raised millions in
capital and successfully deployed it across multiple real estate and
private equity investments. Previously, he built and scaled revenue
operations across healthcare and real estate, developing deep
expertise in sales optimization and growth strategy.

Through Sondhi Holdings, he is assembling a premier fire & life safety
platform through disciplined acquisitions and organic growth,
positioning the company to become a regional market leader.
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