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adaPETation® PET Heroes Awards 2026
Project Application Form | Short Concept Note

Complete all sections. Instructions appear in italics beneath each field. Save in PDF and return this form to the addresses provided in the Terms and Conditions.

1.  Organisation overview
Organisation name & Legal status
	Enter full legal name and registration status (e.g., registered charity, foundation, NGO)

	Headquarters location
	City, Country



	Team size (staff & volunteers)
	e.g., 12 staff, 30 volunteers





Mission statement (max 80 words)
	Briefly describe your organisation’s core purpose and values.


Main activities
	List the primary programmes or services your organisation delivers.

	Annual budget & top Funders
	e.g., €350,000 / EU Commission, Fondation X



	Website / LinkedIn / Social Media
	https://





Key impact to date (KPIs)
Provide 3–5 measurable results that demonstrate your organisation’s track record.
	e.g., 5,000 beneficiaries reached, 3 policy changes influenced, €2M funds leveraged


Strategic priorities (next 3–5 years)
	Describe the main directions your organisation plans to pursue.


2.  Project Information
Project Title (max 200 characters)
Provide an abbreviated, descriptive title for the programme or project to which prize funds will be allocated.
	Short, descriptive project title

	Country(ies) of implementation
	Country / Countries and specific region(s)



	Project duration
	Start date – End date (e.g., Jan 2026 – Dec 2027)








Project Status
□ Implemented / Ongoing     □ Planned

Total Project Cost (€)
If the total cost exceeds €10,000, explain how remaining costs will be covered and indicate whether complementary funding is secured, requested, or aspirational.
	€


3.  Project description
3.1 Executive summary
Provide a concise overview of the programme or project that will receive prize funds. Open with a one-sentence statement of the project’s goal(s), followed by a brief summary of its purpose and methodology. Do not include general background about your organisation here. (max 450 words)
	One-sentence goal statement, then methodology summary…


3.2 Problem statement
Describe the socioeconomic problem your project addresses. Explain why this action is needed given the wider social context and include recent quantitative or qualitative evidence of the need. (max 300 words)
	Describe the problem with supporting evidence…


3.3 Target beneficiaries
	Number of beneficiaries
	Direct and/or indirect



	Beneficiary profile
	Age range, gender, socioeconomic context





3.4 Goals & Outcomes
State the project’s primary goal(s) and the main outcomes expected. Be specific and results-oriented. (max 120 words)
	Goals and anticipated outcomes…


3.5 Key Activities & Timeline
List the main activities and when they will take place.
	Activity
	Description
	Timeline

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


3.6 Success Indicators (KPIs)
Define 3–6 measurable indicators that will demonstrate project success.
	e.g., # of beneficiaries trained, % improvement in target metric, # of policy documents adopted…


3.7 Impact Measurement Approach
Describe how you will collect data, track progress, and evaluate impact over the project lifetime.
	Data collection methods, frequency, responsible team, evaluation tools…


3.8  Innovation & Circular Economy Contribution
Explain what is novel or innovative about your approach, and how it contributes to circular economy principles. (max 150 words)
	Innovation and circular economy contribution…


3.9 Scaling and long-term impact of your project
Describe how this prize will support the development and scaling of your project and enhance its potential for long-term social and environmental impact. (max 120 words)
	Scalability and replication potential…


3.10 Economic Sustainability
If the project is expected to continue beyond the prize funding period, describe the economic sustainability strategy - how will activities and impact be maintained? (no word limit)
	Long-term funding and sustainability strategy…


3.11 Partners
List implementing partners (funders, operational, and pro bono partners) and describe your relationship with each. Note if partner activities are complementary and who funds them. If no partners, enter “N/A”.
	Partner name | Role | Funding status…


4.  Budget Summary
Itemise how prize funds will be used alongside own funds and other sources. All amounts in euros (€).
	Budget Item
	Prize Funds (€)
	Own Funds (€)
	Other Funding (€)
	Total (€)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	TOTAL
	
	
	
	


5.  Visibility

Planned Visibility Actions
Describe how you will communicate and promote the project and the adaPETation Prize (e.g., events, social media, press releases, website updates).
	Planned communication and visibility activities…



How did you hear about this award?
□ adaPETation® Webpage    □   Direct invitation by an adaPETation® member
□ Friends / Colleagues        □    LinkedIn
□ Other:  ___________________________________


6.  Declaration

I confirm that all information provided in this application is accurate, complete, and truthful. I understand that any misrepresentation may result in disqualification.

	Full Name & Title
	Date

	
	



	Organisation
	Signature
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