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Introduction

This guide explains the Personal Independence Payment (PIP) tribunal process in
England, Wales, and Northern Ireland from an administrative and procedural
perspective. It is intended for educational purposes and aims to help readers

understand how the system operates.

This guide does not provide advice on how to strengthen a claim, what evidence to
submit, how to challenge decisions effectively, or how to maximise the chances of a

successful outcome.

That’s our job!

Contact PIP Help CIC, and we will guide you.

Understanding PIP

What is PIP?
Personal Independence Payment (PIP) is a benefit designed to help with the
additional costs associated with long-term health conditions or disabilities.

PIP is administered by the Department for Work and Pensions (DWP).

PIP consists of two components:
1. Daily Living
2. Mobility

Each component can be awarded at either:
* Standard Rate
* Enhanced Rate

Some individuals receive one component, while others receive both.


https://calendly.com/pip-help

Why Decisions Are Made?

When a person applies for PIP, the DWP consider information about their
circumstances.

The decision-making process may involve:

* Application forms

* Medical information

* Assessment reports

* Supporting documentation

* Existing records held by the DWP

After considering all of the available information, the DWP issues a decision notice.

W hat Happens After a Decision?

Accepting the Decision
Some claimants accept the DWP’s decision.

No further action is required if the claimant agrees with the outcome.

Disagreeing with the Decision

If a claimant disagrees with the decision, there are two stages in challenging the
decision.

These generally include:

1. Mandatory Reconsideration (MR)
2. Appeal to the First-Tier tribunal

A tribunal appeal usually cannot proceed unless a Mandatory Reconsideration has

taken place.



Mandatory Reconsideration

What Is a Mandatory Reconsideration?

A Mandatory Reconsideration is the first stage in challenging the PIP decision and is

carried out by a different decision-maker at the DWP.
A different decision-maker will review the case.

The purpose is to reconsider whether the original decision should remain the same

or be changed.

We can help you with this.

Outcomes of a Mandatory Reconsideration
Possible outcomes include:

* Decision unchanged

* Decision revised

* Decision partially revised

The claimant receives a Mandatory Reconsideration Notice from the DWP.

This document is important because it is generally required if the claimant later

wishes to appeal to the First-Tier tribunal.



Starting an Appeal

Appealing to the Tribunal

If the claimant remains dissatisfied after they have received their Mandatory

Reconsideration Notice letter, an appeal may be submitted to the tribunal service.
Tribunals operate independently of the DWP.

Their role is to look at all of the available evidence and reach their own conclusions

as to whether or not to allow the appeal by the claimant.

Time Limits
Appeals are normally expected to be submitted within specific time limits.

Late appeals may sometimes be accepted, depending on the circumstances and

reasons for the delay.
A tribunal Judge will consider requests for late appeals individually.

We can help you with this if you are outside the time limits.

Information Required

An appeal typically requires:

* Personal details

* National Insurance number

* Decision information

* Mandatory Reconsideration Notice

* Grounds of appeal

The tribunal service acknowledges receipt once the appeal is accepted.



The Tribunal System

Independence of the tribunal
- tribunals are separate from the DWP.
- The tribunal is expected to act impartially.

- Its function is not to represent either side.

The Legal Framework
Tribunals operate under legislation and procedural rules.
These rules govern:

* Evidence
* Hearings
* Conduct

* Decisions

* Appeals

Tribunals must follow legal requirements and principles of fairness.

Tribunal Participants

The Appellant

The person bringing the appeal is known as the appellant.

The appellant may:
* Attend personally
* Have representation

* Be assisted by a supporter

We can represent you at all stages of your claim.



The Tribunal Panel
Most PIP tribunals consist of 3 members: The Judge, a Medical Professional and a

Disability Specialist.

The Tribunal Judge
Most PIP tribunals include a judge. The judge manages the hearing and ensures

procedures are followed.

Medical Member
Many tribunals include a healthcare professional. Their role is to assist in

understanding medical issues relevant to the appeal.

Disability Member

Some tribunals include a disability specialist. This member contributes practical

knowledge regarding disability-related issues.

DWP Representative

The DWP may send a representative.

However, representatives do not attend every hearing.

If present, they may answer questions from the tribunal.



Representatives and Supporters
An appellant may be accompanied by:

* Welfare Rights Adviser - This is what we do, we will guide you each step of the
way!

* Solicitor

* Family member

* Friend

* Other supporter

Different representatives have different roles.

Preparing for a Hearing

Receiving the Appeal Bundle

Before the hearing, parties always receive a bundle of documents.
This may include:

* Application materials

* Assessment reports

* Decision notices

* Mandatory Reconsideration documents

* Correspondence

The bundle will form part of the evidence considered.



Reading the Papers

Participants are encouraged to review all documents before the hearing.
This can help them understand:

* What information exists

* What decisions have been made

* What issues may be discussed

Administrative Preparation

Practical preparation may include:

* Confirming attendance

* Checking hearing details - venue, date and time

* Organising travel
* Ensuring accessibility needs are communicated

Types of Hearings

In-Person Hearings
- Some hearings take place in tribunal venues.
- Participants attend at a specified location.

- Security procedures may be present.



Telephone Hearings
- Some cases are heard by telephone.

- Participants join at the designated time.

Video Hearings
Video hearings use online platforms.

Participants require:
* A suitable device
* A stable Internet connection

* A quiet environment

Paper Hearings
In some situations, a tribunal may decide a case using the written information/
evidence only.
- No oral hearing takes place.
- The tribunal reviews the available documents and thereafter makes a
decision.

Arriving at the Hearing

- Reception and Check-In
- Participants normally check in on arrival.

- Staff may verify identity and hearing details.



Waiting Areas
- Most venues provide waiting areas before the hearing begins.

- Participants will wait until called into the room where their hearing will take
place.

Accessibility Arrangements

The tribunal aims to make reasonable adjustments wherever needed.
Examples include:

* Step-free access

* Hearing support

* Language interpretation

* Additional assistance

The Hearing Process

Opening the Hearing
1. The tribunal introduces itself.
2. Panel members explain their roles.

3. The hearing process is outlined.



Questions

- The tribunal panel members will ask questions. These questions help them

understand the circumstances relevant to the appeal.
Questions may relate to:
* Daily Living activities
* Mobility

* Medical conditions

* Background information

Clarification

Tribunals often seek clarification where information appears inconsistent or

incomplete.

Questions are part of the fact-finding process.

Conduct During the Hearing

Participants should:

* Speak clearly
* Answer honestly
* Remain respectful

* Allow others to finish speaking

Tribunal hearings are formal proceedings, although they are generally less formal

than court hearings.



Evidence Consideration
- Reviewing Information
- The tribunal reviews all of the available evidence.
This may include:
* Written records
* Assessment reports

* Medical documents

* Oral evidence

Weight Given to Evidence
- The tribunal determines the relevance and reliability of evidence provided.

- Different types of evidence may be given greater or lesser weight depending

on their relevance and reliability.

- The tribunal assesses the evidence and determines the appropriate findings.

Adjournments

What Is an Adjournment?

An adjournment means the hearing is postponed or paused.



Reasons for Adjournment

Reasons may include:
* Missing documents

* Technical difficulties
*Illness

* Procedural concerns

* Need for additional information

After the Adjournment
The tribunal provides information regarding the next steps. A new hearing date may

possibly be arranged.

The Tribunal Decision-Making Process

1. After considering the evidence, the tribunal reaches a decision.

2. The panel discusses the case privately.

Possible Outcomes

Outcomes can include:

* The decision is unchanged

* The decision has changed

* A different award period granted

* Other variations permitted by law



Oral Decisions

The tribunal may provide their decision on the day of the hearing. The tribunal will
inform the parties whether reasons are being given orally at the hearing or will be
provided in writing.

Written Decisions

Written decisions are normally issued. These documents record the tribunal’s

findings.

Statement of Reasons

What Is a Statement of Reasons?

A Statement of Reasons is a detailed explanation of how the tribunal reached its

decision.
It may explain:
* The facts found

* The legal framework

* The tribunal’s reasoning

Purpose

- The document helps parties understand the tribunal’s conclusions.

- It can also be relevant for further legal processes.



Further Appeals

Can Tribunal Decisions Be Challenged?

Some tribunal decisions may be challenged further. However, there are restrictions.

Errors of Law
A further challenge typically relates to whether an error of law has occurred.

It is not simply a second opportunity to disagree with the outcome.

Upper Tribunal
Certain cases may proceed to the Upper Tribunal.

Permission is normally required.

Common Questions

How Long Does the Process Take?
Timescales vary.

Factors include:

* Tribunal workload

* Complexity of the case

* Availability of hearing dates



Must Someone Attend?

Attendance requirements depend on hearing arrangements.

Tribunal correspondence provides guidance.

Is Legal Representation Required?

Legal representation is not compulsory during the PIP tribunal process, and many

appellants attend hearings without a representative.

However, some individuals choose to obtain representation or support from a
Welfare Rights adviser, solicitor, advocate, or other suitably qualified individual.
Representation can assist with understanding tribunal procedures, preparing

documentation, and presenting information in an organised manner.

While the tribunal is designed to be accessible to individuals who are
unrepresented, obtaining advice or representation is often recommended where
available, as professional assistance may help ensure that the appellant
understands the process and is able to participate effectively throughout the

proceedings.

The decision to seek representation remains a personal choice and does not affect a

person’s right to appeal



Record Keeping

Importance of Documents
Participants should retain copies of:

* Decision notice
* Mandatory Reconsideration Notice
* Tribunal correspondence

* Hearing notices

Organising Records
A simple filing system can help track:

* Dates
* Letters
* Appointments

* Tribunal communications

Professional Standards

Tribunal Expectations
Tribunals expect all participants to behave respectfully.

This applies to:

* Appellants

* Representatives
* Witnesses

* Officials



Communication
Clear and courteous communication assists proceedings.

Tribunal members aim to ensure participants have an opportunity to respond to

relevant questions.

Summary

The PIP tribunal process is an independent review mechanism for decisions relating

to Personal Independence Payment.
The process generally follows these stages:

1. Initial decision.

2. Mandatory Reconsideration.

3. Tribunal appeal.

4. Hearing or paper determination.
5. Tribunal decision.

6. Possible further appeal - on legal grounds.

Understanding the structure of the process can help individuals know what to
expect, what documents may be involved, who may attend, and how proceedings

are typically conducted.

This guide is intended as a procedural overview and should not be regarded as

legal advice.

If you require any further guidance or advice, please call us on
0330 124 8555 or you can BOOK a FREE PIP phone consultation here.


https://calendly.com/pip-help

	Introduction 
	Understanding PIP 
	What Happens After a Decision? 
	Mandatory Reconsideration 
	 
	Starting an Appeal 
	The Tribunal System 
	Tribunal Participants 
	Preparing for a Hearing 
	Types of Hearings 
	Arriving at the Hearing 
	The Hearing Process 
	Evidence Consideration 
	Adjournments 
	The Tribunal Decision-Making Process 
	Statement of Reasons 
	Further Appeals 
	Common Questions 
	 
	 
	Record Keeping 
	Professional Standards 
	Summary 

