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IMPORTANT INFORMATION AND DISCLAIMER
This confidential presentation (together with oral statements made in connection herewith, this “Presentation”) is being provided to assist interested parties in making their own evaluation with respect to a potential offering of the securities of VivoPower International
PLC (“VivoPower” or the “Company”) in a private placement and for no other purpose. This Presentation is provided for informational purposes only and is being provided to you solely in your capacity as a potential investor in considering an investment in the Company.
Any reproduction or distribution of this Presentation, in whole or in part, or the disclosure of its contents, without the prior written consent of VivoPower is prohibited. By accepting this Presentation, each recipient acknowledges and agrees (on behalf of itself and each of
its directors, partners, officers, employees, attorneys, financial advisors, agents and representatives, each of the foregoing a “representative”) (i) to maintain (and direct its representatives to maintain) the confidentiality of all information that is contained in this
Presentation and not already in the public domain and (ii) to return or destroy (and direct its representatives to return or destroy ) all copies of this Presentation or portions thereof in its possession upon request.

No Representations or Warranties

No representations or warranties, express or implied are given in, or in respect of, the accuracy or completeness of this Presentation or any other information (whether written or oral) that has been or will be provided to you. To the fullest extent permitted by law, in no
circumstances will VivoPower or any of its subsidiaries, shareholders, affiliates, representatives, partners, directors, officers, employees, advisers or agents be responsible or liable for any direct, indirect or consequential loss or loss of profit arising from the use of this
Presentation, its contents, its omissions, reliance on the information contained within it, or on opinions communicated in relation thereto or otherwise arising in connection therewith. In addition, this Presentation does not purport to be all inclusive or to contain all of the
information that may be required to make a full analysis of VivoPower or the proposed offering. Viewers of this Presentation should each make their own evaluation of VivoPower and of the relevance and adequacy of the information and should make such other
investigations as they deem necessary. Nothing herein should be construed as legal, financial, tax or other advice. You should consult your own advisers concerning any legal, financial, tax or other considerations concerning the opportunity described herein. The general
explanations included in this Presentation cannot address, and are not intended to address, your specific investment objectives, financial situations or financial needs.

Forward-Looking Statements

This Presentation includes “forward-looking statements” within the meaning of the “safe harbor” provisions of the Private Securities Litigation Reform Act of 1995. Actual results may differ from VivoPower’s expectations, estimates and projections, and, consequently, you
should not rely on these forward-looking statements as predictions of future events. Words such as “believe,” “may,” “will,” “estimate,” “continue,” “anticipate,” “intend,” “expect,” “should,” “would,” “plan,” “project,” “forecast,” “predict,” “potential,” “seem,” “seek,”
“future,” “outlook,” “target” or other similar expressions are intended to identify such forward-looking statements. These forward-looking statements include, but are not limited to, management’s expectations with respect to business plans, financial objectives, future
performance, earnings growth, financial plans and prospects and the anticipated financial impacts of the foregoing, the timing of the completion of the proposed offering, statements regarding estimates and forecasts of other financial and performance metrics and
projections of market opportunity and market share. These statements are based on various assumptions, whether or not identified in this Presentation, and involve significant risks and uncertainties that could cause actual results to differ materially from the expected
results. You should carefully consider the risks and uncertainties described in the “Risk Factors” section of VivoPower’s Annual Report on Form 20-F for the year ended June 30, 2024, and the other documents filed by VivoPower with the Securities and Exchange
Commission (the “SEC”) from time to time. These filings identify and address other important risks and uncertainties that could cause actual events and results to differ materially from those contained in the forward-looking statements. Most of these factors are outside of
VivoPower’s control and are difficult to predict. Factors that may cause such difference include, but are not limited to, changes in economic conditions, fluctuations in the market price of XRP and other digital assets, changes to the regulatory environment regarding digital
assets, VivoPower’s inability to implement or recognize the anticipated benefits from the implementation of its digital-asset focused treasury strategy. VivoPower cautions that the foregoing list of factors is not exclusive and that investors should not put undue reliance
upon any forward-looking statements, including projections, which speak only as of the date made. VivoPower does not undertake or accept any obligation to release publicly any updates or revisions to any forward-looking statements to reflect any change in its
expectations or any change in events, conditions or circumstances on which any such statement is based.

Industry and Market Data

In this Presentation, VivoPower relies on and refers to certain information and statistics regarding the markets and industries in which VivoPower intends to participate. Such information and statistics are based on information obtained from third-party sources, including
reports by market research firms and company filings. While VivoPower believes such third-party information is reliable, there can be no assurance as to the accuracy or completeness of the indicated information. VivoPower has not independently verified the accuracy or
completeness of the information provided by the third-party sources.

Trademarks

This Presentation may contain trademarks, service marks, trade names and copyrights of other companies, which are the property of their respective owners, and VivoPower’s use thereof does not imply an affiliation with, or endorsement by, the owners of such
trademarks, service marks, trade names and copyrights. Solely for convenience, some of the trademarks, service marks, trade names and copyrights referred to in this Presentation may be listed without the TM, © or ® symbols.

No Offer or Solicitation

This Presentation does not constitute an offer, or a solicitation of an offer, to buy or sell any securities, investment or other specific product, or a solicitation of any vote or approval, nor shall there be any sale of securities, investment or other specific product in any
jurisdiction in which such offer, solicitation or sale would be unlawful prior to registration or qualification under the securities laws of any such jurisdiction. Any offering of securities will not be registered under the Securities Act of 1933, as amended (the “Securities Act”),
and will be offered as a private placement to a limited number of qualifying investors. Investors should consult with their counsel as to the applicable requirements for a purchaser to avail itself of any exemption under the Securities Act. The transfer of the securities may
also be subject to conditions set forth in an agreement under which they are to be issued. Investors should be aware that they might be required to bear the final risk of their investment for an indefinite period of time. VivoPower is not making an offer of securities
in any state where the offer is not permitted.
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VivoPower | Executive Summary
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We are a digital infrastructure company with access to sub-$0.05/kWh powered land operating in selected sovereign markets ✓

We acquire, develop, build, and own AI-ready data center infrastructure, delivered to powered-shell level✓

Powered shells are leased to hyperscalers, sovereign governments, neoclouds, and enterprises under long-term rental agreements✓

We create value in 3 ways: (i) permitting and energizing brownfield land, (ii) development profits, and (iii) long-term rental income✓

Land basis typically ranges from $50k–$500k per MW, with sub-$10m/MW build costs and lead time to energization of 12 months ✓

We avoid dilution by refinancing stabilized assets to release development gains which we recycle to fund the equity tranche of further developments✓

Our development-to-refinancing capital cycle is 12 to 18 months, and our return on equity exceeds 2x✓



VivoPower is acquiring OGDC to scale digital infrastructure for global AI computing demand
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OGDC is a leading AI data center infrastructure developer 
with economic ownership in a strategic portfolio of powered 

(connected to energy grid) lands in the Nordics

• 291MW of powered sites in Finland with sub-5¢ per kWh 
renewable power for AI data centers— an enduring 
competitive advantage

• OGDC co-founders with over 75 years of collective experience 
joining the VivoPower leadership team

• Definitive agreement signed, closing expected in February 2026

• Acquisition consideration includes contingent value rights with 
a conversion price of $15 per share – a substantial premium to 
VVPR’s current share price 



VivoPower’s sustainable competitive advantage is low-cost strategic land and power 
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UAE

25 MW

Norway

42 MW

Finland

291 MW2,3

NOTES
1. Total effective capacity comprises 25 MW from the UAE site, 42 MW from the Norway site, and 291 MW of attributable grid-connected capacity by 2026 from the Finland portfolio.
2. The targeted total grid-connected capacity by 2026 for OGDC’s Finland portfolio is 1,040 MW. VivoPower’s 28% interest in this portfolio equates to 291 MW of attributable grid-connected capacity by 2026.
3. Planning entitlements have been secured for 3 of 8 Finnish sites, which provide guaranteed grid connection under Finnish Law, but do not imply guaranteed energisation by 2026.

Current Portfolio 
Total Current Capacity1,2

358 MW
Includes operational sites and those 

expected to be grid-connected or 
energised in 12 to 18 months

• Developing digital infrastructure assets for AI-ready data centers including land permitting 
and energisation, design and build to white space for Tier-1 customers such as sovereign 
nation AI companies and hyperscaler companies like Google, Microsoft, Nvidia and 
Amazon

• Durable key competitive advantages relative to publicly traded peers with multi-billion dollar 
valuations: 

o Land secured and energised between $50-$500k/MW in strategic business friendly and renewable 
energy abundant locations including Nordic countries and Middle East

o Access to brownfield land priced substantially below market

o Secured low-cost renewable power at sub 5¢ per kWh

o Long-duration power contracts to Triple A rated tenants

o Control large powered land portfolios with no GPU delivery and margin compression risks 

o Unit economics results in recycling of capital every 18 months

• As global demand for AI and compute-intensive workloads accelerates, the constraints to 
growth are land and energy—which at the core of VivoPower’s portfolio strategy



Powered Land is scarce and are valuable strategic assets in the Data Center Value Chain
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Land & Power 
Origination

Development & 
Entitlement

Build & Delivery 
(Powered Shell)

Fit-out & IT 
Deployment

Long-term 
Operation

VivoPower’s Scope Client / Tenant’s Scope

Hyperscalers (single-tenant) – such as 
Amazon, Microsoft, Nvidia and Google – lease 
the entire facility, operating the data centres 
themselves.

Colocation operators (sub-lessor) – such as 
Equinix and Digital Realty – lease the facilities 
as anchor tenants, fit out and operate the 
infrastructure, and sub-lease to end customers.

▪ Aggregates the scarcest input in the data center value chain: 
power-secured land (akin to the oil fields of the future)

▪ Converts constrained grid access into deliverable capacity

▪ Eliminates hyperscaler time-to-power risk and GPU assets 
depreciation through powered shell delivery

▪ Monetises upstream powered land scarcity through long-term, 
bankable lease contracts

Scarce valuable assets



Public markets ascribe premium valuations to power-secured data center infrastructure

6

36.6

67.0

5.9
9.5

25.3

7.6

0

10

20

30

40

50

60

70

80

EQIX IRM IREN FRMI APPLD CORZ

Powered MWs is the Scarce Resource, not GPUs EV/MW (US$ million per MW of Power Under Control)1

Value applied to MW of 
power under control 

NOTES
1. Includes operational facilities owned and/or operated under long-term leases and development sites energizing within 12 months
2. Historical EBITDA
3. Source: GuruFocus, company disclosures; market information

The expansion of AI capacity and capabilities is fundamentally 
constrained by:

VivoPower has secured 358 MW for sites that are now operational or 
under development.

• Powered land

• Access to renewable power and at sub 5c/kWh

• Ability to deliver a completed data center within 18 months

• Grid interconnection speed

• Cooling and density limits



Hyperscalers account for majority of demand, with power availability crucial above all 
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SOURCE(S): 
McKinsey & Company
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VivoPower’s
 Focus

• Capacity hard gate: MW deliverability and reliability determine 
whether capacity can be deployed at scale

• Cost & sustainability: Energy pricing, escalation, and renewable 
access support long-term utilisation

Power 
availability
& economics

• Performance: Fibre access, latency, throughput, and route 
diversity shape feasible workloads

Connectivity & 
latency

• Sovereignty: Data residency and workloads regulation

• Stability: Legal predictability supports multi-decade leases

Sovereignty & 
jurisdiction risk

• Scalability: Secured land, power, and permitting enable step-
change growth, reducing development execution risk

Site expansion 
optionality

• Climate & water use: Cold climates provide greater thermal 
headroom and lower water use for cooling, supporting higher 
rack densities required by AI workloads

Water 
availability 
& cooling

Key decision criteria for hyperscaler site selectionEurope data center demand by ownership (%)



VivoPower becomes a bricks-and-mortar growth business with high reinvestment returns
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VivoPower
Reinvestment 

Flywheel

Build 
Powered 

Shell

Partner with tier 1 contractors to 
deliver an accelerated design-
and-build process in ~18 months 
at ~20% lower cost than market 
rates

Refinance 
the Asset

Assets are refinanced with long-
term, low-cost debt, releasing 
capital for reinvestment into 
subsequent developments

Secure 
Powered 

Land

Acquire greenfield or brownfield 
sites, secure local zoning and 
permits, and obtain power 
agreements below $0.05/kWh

Lease to 
Operators

Secure long-term lease (15-25 
years) with hyperscalers (single-
tenant operator) or colocation 
operators (sub-lessor)

Disciplined capex investment

Generating cash

Substantial non-dilutive funding

Long term leases



Asset stabilisation drives substantial equity uplift, with capital recycled every 18 months
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SOURCE(S): JLL, CBRE, Newmark, Cushman & Wakefield, S&P Global Ratings

Illustrative unit economics for a 100 MW facility

Power Capacity 100 MW

IT Load, 1.25 PUE 80 MW

IT Load in kW 80,000 kW

Net Lease Rate 130 US$ / kW / month

Lease Term 15 years

Yearly Income, est. 125 million US$ / year 

Total Income (full term) 1,872 million US$

Total Development Cost 950 million US$

Asset Stage % Cost Development Stabilised

Senior Debt 65% $618m $618m

Mezzanine Debt 15% $142m $142m

Equity 20% $190m $1,075m

Asset Value 100% $950m $1,835m
1

Illustrative equity released from asset stabilisation (US$ million)

618 618

142 142

190

1,075

950

1,835

Development Asset Stabilised Asset

Equity

Mezzanine
Debt

$885m

Senior
Debt

NOTES
1. Asset value reflects a 6.8% gross cap rate. This implies a net yield of approximately 6.5% after adjusting for 4.0% stamp duty.

$708m
Excess cash 
release for 

reinvestment 
every 18 

months per 
project 



Europe and the GCC exhibit materially higher unmet demand relative to other markets
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SOURCE(S): 
IEA Data as of 2024

U.S.

53.7GW

1.5 
GW

Other
N. America

1.4 
GW

Other
C./S. America

1.2GW

Brazil

EU 
11.9GW

UK 
2.6GW

1.5 
GW

Africa

1.2 
GW

Eurasia

1.1 
GW

Middle
East

India
3.6GW

China
31.9GW

Japan/
South 
Korea
6.6GW

3.1GWOther 
Asia Pacific

1.6 
GW

Australia/
New Zealand

Total
122.2 GW



Nordic markets outperform established hubs for power cost and grid connection speed
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Compared with established data center hubs, abundant power and low grid congestion 
enable average grid connection lead times of just 1-2 years in Nordic markets, 
particularly Norway and Finland.

Average grid connection lead times for 50 MW data centre (years)Electricity prices for business in the EU and Norway (2024, €/kWh)

SOURCE(S): 
Eurostat, Finnish Government, JLL



Sovereign AI needs drive Gulf Cooperation Council (GCC) region as a major AI data center hub
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SOURCE(S):  
stc Group, Amazon, Khazna, Microsoft, PIF, Humain, Alat

Company Investment DescriptionCountry

Center3
(stc Group)

US$ 10bn
The Saudi government (via stc/PIF) owns the land, the 
building, the power connection, and cables; Center3 acts as 
the landlord to hyperscalers like Oracle

AWS
(Amazon)

US$ 5.3bn
AWS secured 'Class C' certification to host Top Secret 
government data, requiring strict, Saudi-approved 
security and personnel vetting

Khazna US$ 2.6bn
Khazna is the UAE's largest and a local data center 
operator; this  ensures that the physical "off switch" 
remains in Emirati hands

Microsoft
(and G42)

US$ 1.5bn
A strategic investment in G42 (UAE's AI champion); G42 
manages the platform, ensuring foreign engineers cannot 
access UAE government data without logged permission

Humain & Alat
(PIF Companies)

US$ 1.2bn
A dual-pronged sovereign strategy: Humain builds the AI 
data centres, while Alat manufactures the servers and chips 
locally, creating a closed-loop AI supply chain

Key Drivers

It is critical for governments to retain 

control over sensitive data and national 

security as AI becomes core to public 

services and economy.

Sovereign Control

AI workloads require power systems 

that can scale rapidly, positioning 

scalable power access as a core 

constraint on AI growth.

Scalable Power



VivoPower has a clear 10-Year strategic growth plan
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ACCELERATE:
Control of Strategic Power  

Sites 

ADVANCE: 
to Autonomous Global 

Infrastructure Network   

Growth Horizon | Part 1
2026-2029

Growth Horizon | Part 2
2030-2033

Growth Horizon | Part 3
2034-2036

ACQUIRE:
Platform & Scale Up  

• Secure 100% control of 2GW of power 
sites across Nordics, EU, GCC, ASEAN 

• Generate $1bn of annual revenues

• Generate $200m of annual operating 
free cash flow

• Complete build out of AI native agile 
scaleup growth architecture 

• Secure 100% control of  10GW of power 
sites spanning EU, GCC, ASEAN and Africa

• Generate $3bn of annual revenues 

• Generate $1bn+ annual operating free 
cash flows

• Secure 100% control of 20GW of power 
sites spanning EU, GCC, ASEAN, Africa 

• Generate $5bn+ of annual revenues 

• Generate $1.5bn+ annual operating free 
cash flows



VivoPower | Executive Leadership
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Shane Whelan
Chief Real Estate Officer

Delivered >3 million sqft for 
hyperscalers such as Google, 

AWS, Meta, and Salesforce

Alex Cuppage
Chief Investment Officer

Extensive experience deploying 
and lending institutional capital 

across real assets

Kevin Chin
Executive Chairman and CEO

Founder of B Corp investment 
group, Arowana and co-founder 

of VivoPower

Chris Mallios
Chief Operating Officer

Held various leadership 
positions at Nissan Motor Corp 
and former CEO of CFC Group

Jacqui Johnson
Global HR Director

Over 25 years of HR leadership 
experience across a diverse 

range of industries

Gary Challinor
Company Secretary

Over 30 years of senior 
executive roles in Fortune 1000, 

FTSE, and ASX companies



VivoPower | Board of Directors and Global Advisory Council
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Board of Directors:

Advisory Council:

Kevin Chin
Executive Chairman and CEO

Michael Hui
Non-Executive Director

Peter Jeavons
Senior Independent Director

William Langdon
Non-Executive Director

Adam Traidman
Former CEO at SBI Ripple Asia

(Los Angeles)

Hugh Durrant-Whyte
Chief Scientist, NSW Govt 

(Sydney)

Edward Hyams
Former MD of Eastern Group PLC 

(London)

Eric Achtmann
CFO & CSO at Isar Aerospace 

(Boston)

Philip von Wulffen
Founder of OGDC 

(Vienna) 

Rachel Pether
Head of 3iQ for EMEA 

(Abu Dhabi)

Chris Kim
Founder of Lean Ventures 

(Seoul)



The End 
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