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This paper explores the implications of five major frameworks—the Data Act, DSA, DMA, 
P2B Regulation, and AI Act—and how they impact trust, delivery, dispute and conflict 
resolution in complex B2B ecosystems. These regulations are not mere compliance 
checklists—they reflect a shift in how power is distributed, how transparency is ensured, and 
how conflict and dispute is prevented in digital markets. While they introduce new obligations, 
they also offer tools for strengthening collaboration, reducing misalignment, and resolving issues 
before they escalate.

This white paper explores the impact of these regulations on relationship dynamics, conflict 
prevention, and operational trust. It offers commercial, procurement, and operational teams 
practical strategies to manage tension, resolve disputes early, and strengthen trust and 
transparency across complex digital relationships.

Key takeaways include:

→ How evolving EU rules reshape the way organisations align expectations, manage shared
data, and address AI-related delivery risks across business partnerships.

→ How to build transparent, accountable partnerships in platform environments, particularly in
light of the DMA’s competition rules, the DSA’s content governance provisions, and the P2B
Regulation’s fairness safeguards.

→ Practical guidance for embedding relational resilience and conflict prevention mechanisms
into business operations—ensuring that organisations stay adaptive and aligned as legal,
operational, and technological contexts evolve.

Executive Summary

The EU’s digital regulations are redefining 
how businesses build and manage 
commercial relationships. 

Navigating the EU’s Digital Framework:
Strengthening Commercial Relationships and 
Preventing Conflict in a Changing Landscape

3



The digital economy 
has entered a new 
phase—one in which 
oversight, fairness, and 
accountability increasingly 
shape the foundations of 
commercial relationships. 
In its early years, the 
digital marketplace 
operated with minimal 
friction and limited 
regulation.   

Platforms expanded rapidly, data flowed 
freely, and businesses often engaged based 
on opportunity rather than formal structure. 
Today, that dynamic is shifting. A coordinated 
set of regulatory frameworks is redefining 
the expectations and responsibilities that 
underpin digital business—particularly in 
complex, cross-platform, and data-driven 
ecosystems. This transformation is both 
operationally significant and strategically 
consequential.
At the centre of this transformation are five 
interlocking regulatory frameworks. The Data 
Act introduces new obligations for equitable 
data access and usage, seeking to rebalance 
control and foster collaboration in data-rich 
relationships. The Digital Services Act (DSA) 
focuses on transparency and accountability 

Introduction: 
The Shifting Regulatory 
Landscape
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in content moderation and platform 
governance, recognising that opaque or 
arbitrary platform decisions can disrupt 
business visibility, revenue, and trust. 
The Digital Markets Act (DMA) targets the 
dominance of large online platforms—so-
called “gatekeepers”—by prohibiting unfair 
practices and mandating interoperability, 
thereby giving businesses more autonomy 
and reducing dependency-based conflict. 
The Platform-to-Business (P2B) Regulation, 
the EU’s earliest step in this space, laid 
important groundwork by requiring 
platforms to disclose the criteria behind 
rankings, provide fair notice before 
suspensions or policy changes, and offer 
accessible dispute resolution mechanisms. 
Finally, the Artificial Intelligence Act (AI 
Act) introduces a risk-based framework 
for AI governance, with direct implications 
for how businesses build accountability, 
transparency, and oversight into AI-
powered systems that influence service 
delivery and commercial decision-making.
Together, these laws do more than create 
compliance obligations—they signal a 
deeper shift in how businesses must 
engage, align, and adapt in increasingly 
complex, interdependent digital 
environments. For commercial leaders, this 
means looking beyond the legal text to the 
practical impact of regulation on delivery 
performance, partner dynamics, risk 
sharing, and dispute and conflict resolution. 
Each of these frameworks touches on 
issues that, if left unmanaged, have the 
potential to generate friction, erode trust, 
and escalate into commercial conflict and 
dispute.
This white paper begins with a practical 
question: How can organisations 
strengthen their commercial relationships 
in response to the EU’s evolving digital 
regulatory landscape? To answer this, 
the paper traces the impact of the five 
landmark regulations not through the lens 
of legal compliance, but through the lens 
of commercial relationship dynamics. It 
examines how transparency requirements, 
fairness obligations, and risk classification 

schemes reshape the way businesses 
align expectations, detect early signs of 
friction, and resolve issues constructively. 
Across each chapter, the emphasis is not 
on drafting better contracts, but on fostering 
better relationships—ones built on mutual 
clarity, proactive governance, and shared 
accountability.
Rather than treating regulation as a 
constraint, this paper reframes it as 
a strategic opportunity—a prompt to 
reimagine how businesses collaborate, how 
they respond to misalignment, and how 
they prevent conflict and disputes before 
they escalate. EU digital regulations can 
serve as a powerful enabler of structured, 
transparent, and adaptive partnerships, 
where operational clarity replaces 
ambiguity, and early intervention replaces 
reactive conflict.

In doing so, organisations 
can move from a posture of 
risk management to one of 
relationship leadership—
equipping themselves not only 
to navigate regulation, but 
to build enduring, high-trust 
commercial relationships that 
thrive in a rapidly changing 
digital world.
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The Digital Markets 
Act (DMA): Redressing 
Power Imbalances in 
Relationships

The DMA introduces a series of 
obligations for gatekeepers designed 
to rebalance these relationships. This 
includes prohibitions against unfair 
practices such as self-preferencing, 
restrictions on interoperability, and 
unjustified limitations on data access 
and portability. The DMA has significant 
implications for technology, retail, 
manufacturing, logistics, and financial 
services—any sector reliant on dominant 
digital platforms for market access or 
supplier management. For example, 
procurement teams in retail depend 
on large e-commerce platforms for 
supplier visibility, while manufacturers 
use digital marketplaces for sourcing 

The Digital Markets Act (DMA) directly addresses one of the 
most persistent sources of conflict in digital B2B relationships: 
the dominance of large online platforms, often referred to 
as “gatekeepers.” These platforms wield significant control 
over market access, data, and digital infrastructure, creating 
asymmetries that can lead to disputes, dependency, and limited 
negotiating power for businesses that rely on them.

critical components. Logistics providers 
increasingly interface with integrated 
supply chain platforms that dictate data 
access and workflows. The DMA ensures 
that these businesses are not beholden 
to platform-driven terms, offering more 
balanced relationships, particularly where 
data portability and interoperability support 
flexibility in supplier or partner choices.
The DMA ensures that businesses have 
clearer visibility into platform operations, 
including access to performance data 
and ranking algorithms. This transparency 
reduces the likelihood of disputes driven 
by information asymmetry. Consider a 
logistics provider contracted to manage 
a global supply chain for a major retailer. 
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Their service visibility on a digital 
procurement platform is crucial for 
securing ongoing contracts. Without 
warning, the platform modifies its ranking 
algorithm, demoting this provider’s service 
listings and significantly impacting their 
contract pipeline. Prior to the DMA, the 
provider would have had little visibility 
into these changes, forcing reliance on 
informal negotiations or risking contract 
loss without recourse. Under the DMA, 
however, the provider is entitled to 
transparent explanations of ranking 
mechanisms, empowering them to engage 
with the platform, address concerns, and 
prevent disputes from escalating into lost 
business or legal battles.
Additionally, the DMA’s mandates on data 
portability and interoperability ensure that 
buyers—such as procurement teams—are 
not locked into a single digital platform 
due to data silos or restrictive technical 
systems. Consider a procurement team 
managing a portfolio of suppliers via a 
dominant sourcing platform that controls 
both supplier performance data and 
transaction histories. Historically, shifting 
to a different platform would require 
starting from scratch—losing valuable 
supplier insights, performance records, 
and contract histories, which could lead 
to significant disruption, renegotiation 
challenges, and commercial friction. 
The DMA changes this dynamic. It 
obligates platforms to enable seamless 
transfer of essential data and ensure 
interoperability across systems, allowing 
buyers to transition between platforms 
without sacrificing visibility into supplier 
relationships or contract performance. 
This empowers procurement teams to 
diversify sourcing strategies, maintain 

flexibility, and avoid disputes that stem 
from long-term dependency on a single 
digital provider. The ability to move freely 
between platforms, with data continuity 
intact, fosters competition and reduces the 
risk of relationship breakdowns rooted in 
technological lock-in.
By mandating data portability and 
interoperability, the DMA allows businesses 
to move more freely between platforms, 
fostering competition and reducing conflict 
that arises from long-term dependency or 
restrictive contractual terms. Additionally, 
businesses now have formal mechanisms 
to challenge unfair platform practices, 
including access to dispute resolution 
processes. This enables organisations 
to address issues constructively without 
resorting to adversarial tactics.

By promoting fairer, more 
balanced B2B relationships, 
the DMA reduces key conflict 
triggers and empowers 
businesses to engage with 
platforms on more equal 
footing. It doesn’t eliminate 
tension entirely but creates a 
structured environment where 
disputes can be addressed 
early, transparently, and 
collaboratively.
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The Digital Services Act 
(DSA): Transparency as a 
Conflict Prevention Tool

While often framed in terms of protecting 
consumers, its implications for B2B 
relationships are equally significant. 
The DSA most directly affects industries 
where brand visibility and digital reputation 
management are vital—such as consumer 
goods, media, healthcare, financial services, 
and technology providers. Businesses that 
market, distribute, or service customers 
through online platforms, including 
procurement portals or B2B e-marketplaces, 
are especially impacted. For procurement and 
legal teams, this regulation is crucial where 
platform-based content moderation decisions 
can disrupt supply continuity, affect supplier 
branding, or remove key listings
without due process. The DSA provides 
transparency and recourse, enabling 
businesses in these sectors to challenge 
unfair or opaque moderation actions.
Content takedowns, account suspensions, 
and algorithmic demotions can directly impact 
a business’s visibility and revenue on digital 
platforms. Without clear explanations or 
recourse, these actions have historically led 
to disputes, eroded trust, and left businesses 
feeling vulnerable. The DSA introduces 
mandatory transparency requirements for 
content moderation decisions, ensuring 

The Digital Services Act (DSA) is a regulatory 
framework designed to increase transparency 
and accountability in the way digital platforms 
moderate content, manage risks, and interact 
with business users. 

that platforms provide clear, detailed 
reasoning when content is removed or 
restricted. This increased visibility helps 
prevent disputes between businesses and 
platforms by clarifying decision-making 
processes and reducing the scope for 
arbitrary or opaque actions.
Importantly, the DSA also grants 
businesses the right to challenge 
platform decisions through out-of-
court redress mechanisms. These 
structured dispute resolution processes 
allow businesses to resolve issues 
without the need for prolonged legal 
battles, preserving relationships and 
ensuring faster, fairer outcomes. For 
procurement managers, this means supply 
disruptions linked to platform decisions 
can be addressed quickly, preserving both 
contractual performance and supplier 
relationships.
By embedding transparency and 
accountability into platform operations, 
the DSA enhances trust and predictability 
in B2B relationships. Businesses are 
now better equipped to manage conflicts 
before they escalate, fostering more 
resilient partnerships in the digital space.
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The Data Act represents a major shift in how data is shared, accessed, 
and governed in B2B relationships. Historically, data ownership and 
control have been contentious issues, particularly where there are 
power imbalances between large data holders and smaller business 
users. These disputes often stem from restrictive contractual terms, 
lack of clarity around data rights, and unequal bargaining positions.

The Data Act: Empowering 
Data-Sharing Relationships

The Data Act enforces fairness in data-sharing agreements, ensuring that contractual terms 
around data access and usage are equitable and transparent. It explicitly prohibits exploitative data 
conditions, particularly in situations where one party holds a stronger negotiating position, reducing 
the chance of disputes driven by opaque or unfair data practices. The Data Act will most significantly 
affect industries that rely on connected products and services, where data is integral to operations. 
This includes manufacturing, automotive, logistics, utilities, agriculture, and healthcare—sectors which 
collect valuable operational data. Buyers and suppliers must now negotiate equitable data access 
rights. The Act reduces disputes over data ownership and usage by prohibiting exploitative terms, 
ensuring a more balanced playing field in these data-driven sectors.
By clarifying data rights and promoting equitable access, the Data Act fosters more balanced 
partnerships. It enables businesses to collaborate confidently, knowing that their rights to data 
generated through connected products or services are protected. This reduces the potential for 
conflicts over data ownership, access, and usage, which have historically strained B2B relationships.
Ultimately, the Data Act contributes to building trust across data-sharing ecosystems. By setting 
clear expectations and preventing exploitative practices, it supports the development of sustainable, 
mutually beneficial relationships — where data is shared and leveraged responsibly, and where 
conflicts can be avoided or resolved more easily.
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Platform-to-Business 
(P2B) Regulation: 
Protecting Visibility and 
Fair Competition

The Platform-to-Business (P2B) Regulation 
was the EU’s first step in explicitly addressing 
the power imbalance between digital 
platforms and the businesses that rely on 
them for visibility, distribution, and revenue. 

It laid the groundwork for a more 
transparent and predictable relationship 
between online platforms and their 
business users, particularly small and 
medium-sized enterprises (SMEs). The 
P2B Regulation has broad implications 
for industries that depend on online 
platforms for market access or service 
delivery, particularly retail, hospitality, 
travel, software, and professional services. 
Procurement teams sourcing technology 
or digital service providers—and suppliers 
reliant on platform-based distribution—
are both impacted. In retail and travel, for 
example, supplier visibility and product/
service rankings on e-commerce or 

booking platforms can directly affect 
contract performance. Historically, 
opaque ranking algorithms have triggered 
disputes over fairness and market access. 
The P2B Regulation addresses this by 
mandating transparency into ranking 
criteria and providing structured channels 
for redress. This clarity reduces the risk 
of conflict between platform-dependent 
businesses and platform operators, 
ensuring healthier commercial dynamics.
At the heart of the P2B Regulation is the 
principle of algorithmic transparency. 
Platforms are now required to clearly 
disclose the main parameters that 
determine search result rankings, 
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including any potential influence from paid 
promotions or other business relationships. For 
businesses that depend on platform visibility to 
reach customers, this clarity is vital. It allows them 
to better understand how their performance is 
evaluated, what influences discoverability, and how 
to improve outcomes without second-guessing 
opaque processes. By reducing this information 
asymmetry, the regulation directly addresses a 
common source of conflict and frustration.
The regulation also includes provisions that prohibit 
sudden or unexplained account suspensions 
or content removals without due notice and 
justification. Businesses must be informed in 
advance of significant changes to platform terms 
and conditions, and have access to internal 
complaint-handling systems and, where necessary, 
external mediation mechanisms. These structured 
channels help resolve issues early, reduce 
escalation, and preserve commercial relationships.
From a relationship perspective, the P2B Regulation 
introduces predictability and due process into 
what were often one-sided digital arrangements. 
Businesses now have the ability to challenge 
perceived unfairness without fear of retaliation, 
and platforms are incentivised to behave more 
responsibly and collaboratively. The result is not 
just fewer disputes, but a more level playing field 
in which competition is fairer, relationships are 
more transparent, and long-term value is better 
protected.

By setting clear expectations on 
conduct, communication, and 
redress, the P2B Regulation plays 
a foundational role in modernising 
platform-based B2B relationships 
— building trust, reducing friction, 
and laying the groundwork for more 
constructive conflict management.
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The AI Act is set to impact 
a wide range of industries 
deploying artificial 
intelligence in operational, 
decision-making, or 
service environments.  

The AI Act: Navigating 
Risk and Strengthening 
Relationships in AI-Driven 
Environments

This includes manufacturing, 
healthcare, financial 
services, logistics, retail, 
telecommunications, and public 
sector bodies—sectors where 
high-risk AI systems (such as 
automated decision-making tools, 
predictive analytics, or machine 
learning in supply chains) play a 
critical role. 
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The Act introduces new compliance 
obligations related to transparency, 
accountability, and human oversight 
of AI systems integrated into supplier 
administration, tendering processes, 
or service agreements. For example, 
a procurement manager sourcing 
predictive maintenance tools for factory 
machinery would now need to assess the 
risk classification of the AI technology 
under the Act, ensuring that compliance, 
documentation, and contractual safeguards 
are in place to manage the AI’s performance, 
ethical standards, and liability exposure. 
The AI Act pushes businesses to proactively 
manage AI risks, making conflict prevention 
and governance critical for industries 
embracing AI innovation.
As part of the EU’s broader digital 
strategy, the Artificial Intelligence Act 
(AI Act) introduces a horizontal, risk-
based framework for the development 
and deployment of AI systems. These 
systems are now classified into four tiers—
unacceptable, high-risk, limited-risk, and 
minimal-risk—based on their potential to 
cause harm or impact fundamental rights. 
For organisations integrating AI into their 
products, services, or decision-making 
workflows, this legislation marks a shift from 
innovation-at-speed to structured, risk-
aware collaboration.
The implications of the AI Act extend 
far beyond technical compliance. They 
reshape how commercial partners must 
align on system design, oversight, and 
accountability—especially when AI 
influences delivery outcomes, customer 
experience, or operational decisions.
The AI Act provides a structure that 
businesses can use not only to comply 
with obligations but to strengthen their 
relationships with partners, clients, 
and technology providers. It prompts 
organisations to engage in deeper dialogue 
around the function, impact, and oversight 
of AI systems. This creates an opportunity—
if seized—to build alignment early, clarify 

roles and responsibilities, and establish joint 
processes for managing errors, surprises, 
or evolving system behaviour. These 
conversations, often overlooked in the rush 
to deploy technology, are foundational for 
long-term relationship health.
Documentation and technical transparency—
such as design logs, testing records, and 
explainability protocols—can be used as 
trust-building tools, not just compliance 
evidence. When shared openly between 
partners, they demonstrate intent, enable 
informed decision-making, and reduce the 
scope for conflict born out of uncertainty. 
Likewise, audit and monitoring practices, 
if approached collaboratively rather 
than punitively, can reinforce mutual 
accountability and support continuous 
improvement. Rather than waiting for 
disputes to emerge, these practices enable 
partners to course-correct together, 
preserving trust and preventing escalation.
Ultimately, the AI Act creates the 
conditions for a new kind of commercial 
relationship—one where the success 
of the partnership depends as much 
on clarity, transparency, and ongoing 
coordination as it does on performance 
outputs. By engaging with the Act not only 
as a compliance challenge but as a relational 
framework, businesses can reduce the risk 
of breakdowns, foster deeper collaboration, 
and build AI-enabled relationships that are 
not only compliant, but mutually empowering 
and future-ready.
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Key Provisions Impacting Delivery Dynamics
Under Article 3(1) of the EU AI Act, an AI system is defined as “a machine-based system that 
is designed to operate with varying levels of autonomy and that may exhibit adaptiveness after 
deployment, and that, for explicit or implicit objectives, infers, from the input it receives, how to 
generate outputs such as predictions, content, recommendations, or decisions that can influence 
physical or virtual environments.”
This broad definition captures a wide range of AI applications used in commercial settings—
from logistics optimisation to customer engagement, quality control, and decision automation. 
These technologies don’t just influence outcomes—they shape expectations, workflows, and 
responsibilities across business relationships.
To minimise the risk of misalignment and avoid escalation, organisations must anticipate the 
relational impact of AI deployments. Key focus areas include:

→ Transparency and Disclosure:
Businesses must ensure mutual clarity
about whether AI is involved in delivery
processes, how it functions, and any
known limitations. This is particularly
critical where system behaviour
influences customer outcomes, partner
obligations, or joint decision-making.

→ Accountability and Human Oversight:
High-risk applications should be
supported by clear accountability
structures, with predefined roles for
intervention and issue resolution.
Human-in-the-loop mechanisms are
essential to maintaining trust where
automated decisions affect service or
product delivery.

→ Data Governance and Training
Visibility: Where AI relies on training
datasets—especially in shared delivery
chains or partner environments—

i

clarity around data provenance, 
accuracy, and update cycles helps 
prevent conflict and disputes over 
bias, reliability, or unexpected 
performance shifts.

→ Risk Allocation and Remediation:
Organisations should discuss
how errors, delays, or unintended
outcomes linked to AI predictions
will be handled. Pre-agreed
pathways for escalation and shared
remediation reduce the likelihood of
relationship damage.

→ Monitoring and System Feedback
Loops: Establishing ongoing
oversight and review mechanisms
ensures that partners can identify
emerging issues early, adapt to
changes, and reduce the friction
that often stems from black-box
automation.

These provisions extend far beyond legal compliance—they provide a relational framework to 
manage how AI systems are introduced, interpreted, and adjusted within complex commercial 
arrangements.
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Readiness Checklist: Strengthening AI-Enabled 
Commercial Relationships

	→ AI Exposure Mapping: Catalogue 
where AI systems are embedded 
within delivery processes, decision 
chains, or customer-facing 
interactions. Understand who is 
impacted and what expectations exist.

	→ Relational Risk Review: Identify where 
AI-related misalignment could lead 
to friction—whether due to unclear 
responsibilities, opaque decision-
making, or shifting outcomes that 
affect joint obligations.

	→ Operational Gap Assessment: 
Examine current practices for 
explainability, system traceability, and 
responsiveness. Are communication 
channels open enough to raise 
concerns and adapt quickly when 
needed?

	→ Shared Understanding and 
Training: Ensure both internal teams 
and external partners are equipped 
to recognise the influence of AI on 
shared goals and how to respond if 
risks materialise.

	→ Governance Alignment: Integrate 
AI-related risk discussions into 
ongoing relationship management. 
This includes reviewing escalation 
protocols, issue tracking 
mechanisms, and shared learning 
from previous incidents.

These measures help businesses move beyond a contract-centric approach and 
toward collaborative, adaptive relationship management in AI-enabled environments. 
The AI Act offers a regulatory backbone, but it’s the strength of proactive communication, 
accountability sharing, and feedback structures that will determine whether relationships 
endure in the face of algorithmic uncertainty.

Organisations engaging in AI-enabled collaborations should assess their operational 
and relational preparedness—not just for regulatory reasons, but to maintain healthy, 
conflict-resistant partnerships. A readiness framework might include:

ii
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These regulations have been implemented 
progressively, each with specific timelines. 
The Platform-to-Business (P2B) Regulation, 
entered into force in July 2019 and became 
effective from 12 July 2020. It was the EU’s first 
step towards ensuring fairness and transparency 
for business users of online intermediation 
services. The Digital Services Act (DSA) then 
entered into force on 16 November 2022. Its 
provisions became applicable in August 2023, 
expanding its reach in 2024. The Digital Markets 
Act (DMA) came into force in November 2022 
and became applicable on 2 May 2023. It 
targeted large digital “gatekeepers” to ensure fair 
competition in the digital market. 

Relationship Health, 
Conflict Prevention, 
and Resolution

Over the past six 
years, the European 
Union has introduced 
a series of significant 
regulations to reshape 
the digital landscape, 
aiming to foster fairness, 
transparency, and 
accountability in the 
digital economy. 
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Beyond resolution, 
organisations should foster 
continuous improvement in 
relationship management 
— embedding open 
communication, 
accountability, and 
shared learning into their 
commercial interactions. 

This helps strengthen partnerships 
over time, ensuring they remain 
resilient, compliant, and adaptive in the 
face of regulatory and technological 
change. By embracing a proactive, 
relationship-centric approach, 
businesses can shift from reactive 
conflict handling to strategic conflict 
prevention and relationship leadership. 
This not only helps maintain 
compliance with evolving digital 
regulations but also promotes healthier, 
more sustainable B2B relationships.

The Data Act entered into force in January 
2024 and will become applicable in 
September 2025, establishing rules for fair 
access to and use of data. Finally, the Artificial 
Intelligence (AI) Act entered into force in 
August 2024. Certain provisions, including 
those related to governance and penalties, 
will apply from August 2025. Most of the 
provisions in AI Act becomes effective from 
August 2026, while providers of high-risk AI 
systems must comply with specific obligations 
by August 2027.
While these regulatory frameworks create 
the guardrails, they cannot eliminate disputes 
entirely. Power imbalances, evolving 
expectations, and rapid technological shifts 
mean that friction will still arise in B2B 
relationships. Organisations must therefore 
adopt proactive strategies to manage 
relationship health and prevent conflicts 
and disputes from escalating. This involves 
monitoring for early signs of tension, whether 
through changes in communication patterns, 
delayed performance, or emerging compliance 
risks linked to evolving digital regulations.
When issues do surface, the focus should be 
on structured, fair pathways for conflict and 
dispute resolution that prioritise collaboration, 
transparency, and timely outcomes. These 
processes should align with both regulatory 
obligations and the commercial realities of 
the relationship, ensuring that conflicts and 
disputes are resolved in ways that maintain 
trust and operational continuity.
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For many organisations, the pace and 
complexity of digital regulation across 
the EU can present real operational 
strain—particularly for organisations 
navigating multiple partnerships, delivery 
dependencies, and technology-led 
change. Just as businesses adapt to 
one regulatory shift, another emerges, 
reshaping responsibilities, oversight 
expectations, or data-sharing norms.

Conclusion: 
Navigating the 
EU’s Evolving 
Data and 
Technology 
Regulations and 
Future-Proofing 
Commercial 
Relationships

But beneath this 
regulatory momentum 
is a more strategic 
transformation: the EU 
is formalising a digital 
economy shaped around 
transparency, fairness, 
and accountability. These 
principles are not only legal 
ideals—they are also the 
foundational elements of 
stable, resilient commercial 
relationships.
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For business leaders, the challenge lies 
not just in understanding each law in 
isolation, but in managing the uncertainty 
and interdependence these overlapping 
frameworks create. Uncertainty, because 
many of the regulatory frameworks—
particularly the AI Act and Data Act—are still 
evolving. Guidance is emerging, enforcement 
approaches are still being defined, and 
operational interpretations vary across 
sectors and jurisdictions. In this climate, 
rigid or siloed approaches to partnership 
management are risky. Interdependence, 
because modern B2B relationships—
especially those involving digital platforms, 
automated systems, and data collaboration—
are rarely standalone. Outcomes in one part 
of the value chain directly affect others. 
Delivery failures, data misuse, or system 
misalignments in one organisation can 
rapidly escalate across partners, customers, 
or service ecosystems.
The evolution of the EU’s digital regulatory 
landscape—through instruments such 
as the Digital Markets Act (DMA), Digital 
Services Act (DSA), Data Act, Platform-
to-Business (P2B) Regulation, and the 
AI Act—signals a profound shift in how 
businesses must operate, collaborate, and 
govern their commercial relationships. 
These frameworks are not isolated legal 
developments; they are part of a broader 
push to align technology-driven economies 
with foundational principles of fairness, 
transparency, accountability, and trust. For 
commercial organisations, the implications 
go well beyond compliance checklists or 
legal updates. These frameworks reshape 
the very architecture of how value is created 
and sustained across business ecosystems—
especially where automation, platform 
dependence, and data-sharing sit at the core 
of delivery and service performance.
Conflict and disputes in this environment are 
less likely to arise from outright breach, and 
more likely to stem from misunderstanding, 
expectation gaps, performance drift, or 
opaque decision-making. Regulation 
provides mechanisms to reduce some 
of these risks—through formal notice 
requirements, transparency mandates, 
and dispute resolution pathways—but no 
regulation can substitute for well-managed 
relationships.

To truly future-proof operations in a 
regulated digital world, organisations must 
adopt a new approach to commercial 
relationship management—one that 
integrates legal obligations with operational 
resilience and human alignment. This begins 
with developing shared frameworks for 
understanding system behaviour, particularly 
in AI-driven contexts, as well as mapping 
how data flows and platform dynamics 
influence joint responsibilities. It also 
requires building joint escalation protocols 
and collaborative feedback mechanisms 
that allow partners to identify and address 
misalignments early, before they escalate 
into full-scale breakdowns. 
Internally, organisations must strengthen 
their capabilities across procurement, 
operation, compliance, and delivery 
functions to manage regulatory obligations 
as part of day-to-day operations, rather than 
confining them to the contracting stage. 
Perhaps most importantly, businesses need 
to start treating relationship health as a 
strategic asset—one that can be measured, 
managed, and continuously improved. Trust, 
accountability, and adaptability must be 
viewed not just as cultural values, but as 
essential components of long-term relational 
success in a digitally regulated economy.
In this way, regulatory evolution becomes 
more than a compliance burden—it becomes 
an opportunity to strengthen the fabric of 
commercial partnerships. Organisations 
that internalise this approach will not only 
be better equipped to manage risk—they 
will also be positioned to build longer-term, 
higher-value relationships rooted in clarity, 
confidence, and shared progress.

As the digital economy continues to 
mature, one truth becomes increasingly 
clear: the ability to prevent conflict, 
resolve disputes constructively, and 
lead through relational complexity will 
define the most resilient and successful 
businesses. Regulation provides the 
scaffolding—but it is human systems, 
shared intent, and well-structured 
collaboration that make digital 
partnerships truly sustainable.
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