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Since the Industrial Revolution, frontline workers have been 
a staple of our economy — but their contributions often go 
unnoticed on the factory floor. These workers transcend 
their roles as line workers or maintenance employees to 
embody the essence of leadership, problem-solving, and 
innovation. 

The significance of frontline workers cannot be overstated. 
They are the ones who stand at the forefront of the 
manufacturing process, navigating its complexities with 
resilience and resourcefulness. They are reshaping the 
landscape of manufacturing with their ingenuity and 
dedication. They are the driving force behind efficiency, 
productivity, and excellence.

It is their keen eye for detail, their ability to troubleshoot 
on the fly, and their unwavering commitment to quality that 
ensures the smooth operation of production lines and the 
timely delivery of goods.

What sets these frontline workers apart is that they don’t 
merely follow instructions; they are proactive agents of 
change. With a knack for identifying inefficiencies and 
bottlenecks, they’re infusing innovation into old practices, 
ushering in a new era of manufacturing efficiency and 
sustainability.

Perhaps most importantly, frontline leaders foster a culture 
of camaraderie and collaboration within the workplace. 
Through their exemplary teamwork and unwavering 
support for their peers, they cultivate a positive work culture 
that enhances morale and drives performance to new 
heights. Every voice is heard, every idea is valued, and every 
challenge is tackled collectively. 

This culture is bolstered by their use of Redzone, the 
number one connected workforce solution that empowers 
frontline workers to connect and unify production, quality, 
and maintenance. 

With Redzone, employees become ‘one team’ working with 
purpose to win the day, every day.

We want to shine a spotlight on several factory workers 
who exemplify the most important qualities necessary to be 
successful on the frontline: 

– Leadership  – Problem-solving  – Efficiency  – Teamwork

– Building a positive culture in the workplace

These individuals leverage technology along with their 
professional skills to play an indispensable role in shaping 
the future of manufacturing. They remind us that leadership 
and innovation know no bounds and that a single person 
truly can make a difference.

Tales of Triumph 
from the 

Factory Floor
Redefining Frontline Excellence on the Shop Floor 
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Leadership is not always  
about grand gestures;  

often, it’s the small, consistent 
actions that make the most 

significant impact.

Take the time to understand  
your colleagues' struggles  
and provide the support  
and encouragement they  

need to succeed.

True leadership starts with  
self-improvement and setting  
a positive example for others 

to follow.

Building a supportive and 
inclusive work culture enhances 
morale and productivity for the 

entire team.

Sometimes, leadership means quietly doing the hard 
learning yourself, in hopes that you can show others the 
path. When Jessica Hernandez started work at Dot’s 
Pretzels, she had no manufacturing experience and minimal 
familiarity with technology. Yet, she found herself working 
on the plant floor, using Redzone. 

“When I first started, I had no manufacturing experience 
whatsoever, so I kind of came in blindly,” admits Jessica. 
“I didn't know how to use a pallet jack. I didn't even know 
how to type on a computer.” 

After teaching herself how to type and use an iPad, Jessica 
tackled her next hurdle: Gaining the trust of both her team 
and her superiors because Jessica wanted to establish 
herself as a competent leader who sought solutions. 

She learned how to use Redzone, discovering along the 
way that the learning curve wasn’t as steep as she feared. 
Soon, she got so good with the application that she was 
promoted to Training Lead and taught more of Dot’s senior 
members how to optimize their Redzone usage. 

Jessica's approach to leadership is deeply rooted in 
empathy and genuine care for her team. She remembers 
the anxiety of being new and ensures that every new hire 
feels welcomed and supported. "I know for me, the worst 
feeling was to feel like the person training me didn't care or 
was getting frustrated.” 

Jessica's patient and understanding nature helps her 
connect with new employees, making their transition 
smoother and setting a positive tone for their future at 
Dot's Pretzels.

One of Jessica's standout achievements was fostering a 
culture of healthy competition and engagement through 
Redzone. By displaying real-time performance data 
on screens, she motivated different shifts to compete 
against each other, aiming to achieve better OEE (Overall 
Equipment Effectiveness) scores. This not only boosted 
productivity but also instilled a sense of camaraderie and 
shared purpose among the team members.

LEADERSHIP JESSICA  
HERNANDEZ 

Leadership Starts with YourselfIn factories, the people working directly with machines, doing maintenance, or keeping things 
clean might not have fancy titles. However, when they step up and take charge, it makes a big 
difference. Leadership isn't just about bosses in suits — it's about anyone who leads and makes 
things better, even if it's not their job. These workers know the factory inside out and can make 
quick decisions that affect everyone. When they lead by example, solve problems,  
and focus on safety and teamwork, the whole factory benefits. 

For Erwin Araujo, Operator at 
Xlear, leadership is defined by 
encouragement, patience, and 
excellent teaching skills. His 
journey at this manufacturer 
of xylitol-based products is 
marked by the relationships he 
built and the personal growth 
he encouraged in his team. 

One of his most impactful 
contributions was helping 
Francisco, an operator on 
the gum line. Francisco was 
initially unsure about some of 
the company’s new processes, 
but Erwin’s patient guidance 
transformed his approach. 
Erwin broke down complex 
tasks into manageable 
steps, providing reassurance 
and encouragement. Over 
time, Francisco gained the 
confidence to handle complete 
switchover processes 
independently, a milestone 
that was celebrated by the 
entire team.

Erwin’s commitment to his 
team extended beyond 
technical training. He 
recognized the personal 
challenges his colleagues 
faced and offered support 
whenever possible. When 
Sydney, a reserved operator, 
began noticing issues with 
the machinery, Erwin’s 
encouragement gave her the 
confidence to speak up. Her 
proactive attitude inspired 
others and improved overall 
machine uptime.

When the company introduced 
the Redzone connected worker 
platform, it was a significant 
adjustment. Erwin embraced 
this change with open arms, 
understanding that the key 
to successful implementation 
was not just the technology 
but the power and skill of the 
people using it. He patiently 
guided his colleagues, creating 
a supportive environment 
where they felt comfortable 
asking questions and trying 
new things.

TAKEAWAYS
It’s often not just one big 
action that defines a leader. In 
Chasity Hightower’s case, it was 
many small, but meaningful 
interactions and efforts that 
made her notable. At Wellness 
Pet, a producer of healthy, 
natural pet foods, Chasity, 
Continuous Improvement 
Coordinator, recognized the 
importance of training and 
development in empowering her 
colleagues to succeed.

One of Chasity's proudest 
moments was helping a 
senior team member, Leonard, 
overcome his resistance to 
using Redzone, which had 
been recently introduced at 
the plant. Her patient guidance 
and encouragement turned 
his reluctance into confidence, 
proving that with the right 
support, anyone can adapt  
and excel. 

In addition, Chasity fosters 
a supportive and inclusive 
environment where everyone 
feels valued and capable. Day 
to day, she takes the time to 
support the team’s achievements 
and help with individual efforts. 
By recognizing others, she 
inspires her team members to 
believe in themselves and their 
ability to achieve excellence, 
reinforcing a culture of 
appreciation and recognition 
within the workplace.

Her efforts have had a tangible 
impact on the company's 
productivity. Chasity's initiatives 
have driven a 12% increase in 
uptime on extruders, a significant 
improvement that directly 
translates to higher production 
volumes and efficiency. Her 
relentless pursuit of excellence 
and ability to inspire those 
around her have made her an 
invaluable asset to Wellness Pet.

Chasity’s leadership has led to a 
12% increase in uptime on extruders.

CHASITY  
HIGHTOWER 

It's the Little Things

ERWIN  
ARAUJO 

Everyone is Capable
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They say small leaks can sink big ships. Daniel Cavazos, 
Quality Assurance Specialist at HP Hood, knows that more 
than anyone. His journey at this American dairy company 
began eight and a half years ago in the lab, where he 
honed his skills and built a reputation for his meticulous 
nature and willingness to help with any project. Two years 
ago, Danny transitioned to his current role, where his 
impact has been monumental.

One of the biggest challenges Daniel faced was 
addressing a costly issue of product giveaway, which 
amounted to $20,000 in monthly losses. Despite the 
team being stumped for two months, Daniel refused to 
give up. He conducted a thorough root cause analysis 
and meticulously gathered data from Redzone and the 
Shibuya filling machines. 

His breakthrough came when he discovered that the P-12 
filler wasn't properly accounting for residual rinse water 
weight, leading to overfilling bottles. This missing tare 
component was the key to solving the problem.

Daniel's efforts significantly reduced the product 
giveaway, resulting in substantial cost savings. But his 
work went beyond numbers. When he identified the tare 
issue, Daniel didn’t just fix it himself; he ensured that 
everyone understood the problem and the solution. 

He trained operators and supervisors, empowering 
them with the knowledge and skills to maintain the 
improvements. This instilled a sense of ownership and 
pride among his colleagues, transforming the way they 
approached their work.

Daniel's supervisor, FSQ Assistant Manager Carolyn 
Woods, acknowledges his contributions and problem-
solving abilities by stating, "He's one of those individuals 
that has consistent reliability. I know I can ask him to 
tackle any problem and he's going to find a way to get 
the solution."

Daniel’s colleagues describe him as reliable, persistent, 
and a true team player. He proves that problem-solving is 
about making a difference in the long term, not just the 
short term.

PROBLEM-SOLVING
Frontline workers might not have fancy titles, but they're the ones who encounter the real, 
everyday issues on the factory floor — and who’ve learned how to solve them. It might not 
officially be in their job description, but they're the ones who keep things running smoothly 
by fixing machines, improving processes, and finding creative solutions to problems. Frontline 
workers who demonstrate problem-solving skills are extremely valuable to their facility.

Sometimes, a big idea has big 
results. At Companion Baking, 
Shannon Bone, Safety and 
Sustainability Manager, has 
proven that thoughtful innovation 
and a heart for her team can 
drive significant change. When 
Shannon joined Companion 
Baking, a producer of artisan 
bread, she immediately saw 
opportunities to improve waste 
management. Her creative 
solutions and compassionate 
leadership have transformed the 
way the company handles waste, 
saving costs and promoting 
sustainability.

One of Shannon’s most impactful 
initiatives was converting a 
trash compactor into a compost 
compactor. This innovative idea 
significantly reduced the number 
of waste pickups, leading to 
substantial cost savings. 

But for Shannon, it wasn't just 
about saving money; it was about 
creating a cleaner, more efficient 
workplace for her colleagues. 
Her dedication to sustainability is 
a reflection of her commitment 
to both her team and the 
environment.

Shannon also suggested baking 
off the waste dough and counting 

trim cuts through Redzone so 
the team could document and 
analyze waste generation. This 
empowered the team to take 
ownership of their contributions 
to the company’s sustainability 
goals and measure their 
progress. Shannon's ability to 
see the bigger picture and her 
relentless drive to implement 
practical solutions have made 
her a cornerstone of Companion 
Baking’s success.

Her supervisor, Compliance 
Manager Suman Shekar, recalls 
how Shannon quickly became an 
indispensable part of the team, 
always eager to take on new 
challenges. “Since the day she 
started working here it's been: 
What else can I give her? I'm not 
really sure what project I've ever 
given her that she hasn't taken 
and finished to completion,” says 
Suman. 

Through monthly meetings 
and regular floor walkthroughs, 
Shannon has created a culture of 
problem-solving and continuous 
improvement. Her genuine care 
for her team and her passion for 
sustainability have made her a 
true leader and an inspiration to 
those around her.

Use meticulous attention 
to detail and thorough root 
cause analysis to uncover 

hidden issues.

Creative and proactive 
approaches to problem-solving 

lead to substantial  
efficiency gains.

Addressing the root cause of 
problems, rather than just the 
symptoms, has a significant 

impact on productivity.

Involving and training team 
members in problem-solving 

processes builds ownership and 
creates a collaborative culture.

TAKEAWAYS

At Olli Salumeria, a meat 
processing plant, good old-
fashioned problem-solving 
is embodied by Jose Peralta. 
Faced with the persistent issue 
of labelers causing almost 10 
hours of downtime each week, 
Jose didn’t settle for easy 
answers. Instead, he embarked 
on a meticulous journey to 
uncover the root cause of issues 
and bring lasting solutions.

Jose’s began at Olli Salumeria 
three years ago as a 
setup technician. With no 
maintenance background, his 
transition to a preventative 
maintenance technician was 
marked by his dedication and 
eagerness to learn. His military 
background instilled in him a 
strong sense of discipline and a 
relentless pursuit of excellence. 

When he was asked to address 
the labeler issue, Jose initially 
thought the machines just 
needed cleaning. However, 
his thorough inspection and 
analysis of downtime codes 
in Redzone revealed a deeper 
problem. He discovered that 
issues with the multi-vac’s 
slitter knives were causing trim 
buildup, leading to multiple 
downtime codes.

By identifying this root cause, 
Jose was able to implement 
targeted fixes and schedule 
regular maintenance, 
significantly improving overall 
line efficiency. His actions 
not only reduced the labeler 
downtime by 65% but also 
showcased his exceptional 
problem-solving skills and 
commitment to the team. 
Jose’s ability to see beyond 
immediate symptoms and 
address underlying issues has 
made him an invaluable asset 
to Olli Salumeria.

Jose’s colleagues describe 
him as reliable, helpful, and 
always willing to go the extra 
mile. His supervisor and Plant 
Maintenance Manager Rafael 
Correa, says, “He was paying 
attention to details. When 
he was assembling all the 
lines, he was like, ‘Well, this 
belt doesn't look right.’ Inside 
him, he needed to change 
it.” Jose’s implementation of 
detailed checklists and regular 
maintenance schedules has 
streamlined operations and 
empowered his colleagues to 
perform at their best.

SHANNON BONE  
Thinking Outside the Trash Compactor

JOSE PERALTA  
Get Down to the Root Cause

DANIEL  
CAVAZOS 

The Devil is in the Details
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Look for outdated systems or 
bottlenecks in your workflow 

and find ways to improve them.

Use available training platforms 
to create clear instructional 
content so everyone knows 
how to perform their duties 

efficiently.

Encourage knowledge 
sharing and teamwork across 

departments to uncover hidden 
inefficiencies and create a more 

cohesive, productive work 
environment.

Involve your colleagues in 
identifying and implementing 
efficiency improvements to 

ensure everyone is invested in 
the process and motivated to 

achieve better results.

Jessica Hernandez, Production Lead at Dot’s Pretzels 
formed bonds with those under her direct supervision, 
spending one-on-one time with individuals to get a better 
understanding of their concerns. She quickly learned how 
bottlenecks in the maintenance department had started to 
impact her direct reports. She then looked for the process 
inefficiencies that caused the maintenance team to fall 
behind. 

Jessica quickly identified a major issue: Maintenance 
requests were being handled through a very outdated 
method: requests arrived via email or sticky notes placed 
on the computers of the maintenance team. This frustrated 
the mechanics and the maintenance leader and hindered 
their ability to track and prioritize their assignments 
effectively.

Determined to find a solution, Jessica turned to Redzone. 
She created a maintenance forum that allowed the 
maintenance manager to efficiently assign work to the 
engineers. This new system provided company-wide 
visibility into the maintenance department’s activities, 
ensuring everyone knew what tasks were being worked on, 
what was up next, and what new tasks were coming in.

Jessica’s initiative didn’t just streamline the process; it 
transformed the team’s dynamic. “All of our progress 
with the maintenance team is because of Jessica,” notes 
her supervisor, Continuous Improvement Manager Angie 
Riggs Martin. Her efforts not only improved efficiency 
but also boosted morale. The mechanics, who once felt 
overwhelmed and unsupported, now had a clear and 
organized system to follow. They appreciated Jessica’s 
proactive approach and her ability to listen and act on their 
feedback.

Jessica’s success with the maintenance forum is a 
testament to her dedication to efficiency and her ability to 
lead with empathy. She didn’t just implement a new system; 
she involved her team every step of the way, ensuring 
they felt heard and valued. Her dedication to improving 
processes while maintaining strong interpersonal 
relationships is what sets her apart.

Today’s manufacturing landscape has tight margins 
and fierce competition, and the ability to identify and 
capitalize on efficiency gains is paramount. Frontline 
workers, with their hands-on experience and intimate 
familiarity with the intricacies of production, are uniquely 
positioned to pinpoint areas ripe for optimization. 

They're the ones who can find ways to improve  
processes and save time, like making assembly  
faster or fixing machines before they break down.  
The frontline worker’s knack for efficiency  
is so important and helps factories  
stay competitive.

Their journey began when the company introduced Redzone’s 
learning module, a platform for employees to document and 
share their expertise via instructional videos, or "plays."

Recognizing the potential of this tool, Rico and Hannah took 
the initiative to create plays that would help operators learn and 
execute tasks more efficiently while bringing their team closer 
together. Rico, with his engaging personality, became the face 
of these videos, while Hannah, with her meticulous attention to 
detail, took on the role of editor. This dynamic duo quickly set a 
standard for how knowledge and training could be effectively 
shared and used on the floor.

One of their significant achievements was creating a play on 
changing pull belts on a vertical bagger. This video included a 
small trick that significantly simplified the process, leading to 
substantial time savings. 

Operators who watched the video reported a newfound ease 
in performing the task, which directly reduced downtime and 
increased line efficiency. This success was more than just a 
technical win; it was a testament to how Rico and Hannah’s 
efforts were making everyone’s jobs easier and more satisfying.

Crest Foods develops and 
manufactures stabilizer-
emulsifier blends for cultured 
dairy and ice cream. At Crest, 
Line Mechanic Rico Van 
Oosten and Production Lead 
Hannah Derkson have become 
key figures in improving 
operational efficiency through 
innovative knowledge sharing. 

Their plays quickly became a vital resource — especially for new hires and 
less experienced employees. By providing clear, step-by-step instructions, 
Rico and Hannah ensured that everyone, regardless of their background, 
could perform tasks correctly and efficiently. This comprehensive 
library of plays not only enhanced individual performance but also 
contributed to overall operational efficiency, creating a more cohesive and 
knowledgeable team.

Their efforts also addressed a critical need for better maintenance 
communication. The plays bridged the gap between operators and 
maintenance staff, bringing them together to solve important problems. 
By documenting and sharing maintenance procedures, they reduced 
the reliance on memory and informal knowledge transfer and ensured 
everyone could perform their tasks with confidence.

Rico and Hannah's initiative has had a profound effect on team morale 
and engagement. Operators who were initially hesitant to participate 
began to see the value of these plays and started contributing their own 
ideas. This creative spirit has transformed the way the team approaches 
problem-solving and continuous improvement. Their work has not only 
increased efficiency but also created a culture of shared knowledge and 
mutual support.

Their colleagues describe Rico and Hannah as approachable, enthusiastic, 
and dedicated. Their willingness to step up and lead by example has 
inspired others to get involved and take pride in their work. By helping 
everyone feel valued and empowered to contribute, Rico and Hannah 
have made a lasting impact on Crest Foods.

TAKEAWAYS
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Effective communication, 
especially in a diverse team, can 

bridge cultural and language 
barriers, ensuring everyone feels 

heard and understood.

Create a sense of unity and 
trust within your team by 

connecting on a personal level 
and demonstrating fairness and 

respect in all interactions.

Listening to your coworkers' 
concerns and showing genuine 
interest in their well-being is 

key to building a positive work 
environment.

Christian Terreforte-Rivera, Foreman 
at Cloverdale Foods, a pork 
processing plant, is renowned for his 
exceptional teamwork and leadership. 
His humility and fairness bring unity 
and equality to the team — everyone 
feels valued and respected. 

When Christian was nominated 
by his peers to be promoted from 
assistant foreman to foreman, it was a 
testament to the trust and admiration 
they had for him. His transition 
into this role marked a significant 
improvement in the team's morale 
and productivity.

Christian's leadership was especially 
crucial during a challenging period 
when the shift was struggling 
with attendance and overall team 
health. His dedication to coaching 
and mentoring his team members 
transformed the work environment. 
He worked tirelessly alongside 
Fina, another key team member, to 
create a supportive and productive 
atmosphere. Myles VanCleave, Value 
Stream Manager, notes, “He came into 
a rather unhealthy [shift]. We didn't 
have the best attendance, and he put 
a lot of work in — really worked with 
the people, coaching and mentoring 
them.”

A valuable aspect of Christian's 
leadership is his ability to connect 
with his team on a personal level.  
This has been instrumental in building 
a cohesive team that works well 
together. His consistent and reliable 
performance has earned him the trust 
of both his supervisors and peers and 
has created greater autonomy within 
the team. 

"I just took a vacation to Washington 
for two weeks, and it was nice to be 
able to leave and unplug and then not 
have to worry about what's going on,” 
says VanCleave.

Christian's proactive approach to 
problem-solving and his commitment 
to excellence have significantly 
enhanced the team's performance 
as well. He constantly checks in to 
ensure that everything runs smoothly 
and any issues are addressed 
promptly. This hands-on leadership 
style has created a sense of 
accountability and pride among  
team members, driving them to 
perform at their best.

Teamwork

An important part of teamwork is listening to 
your coworkers and ensuring they feel heard. 
At Xlear, Operator Erwin Araujo spends all day 
on the floor and knows everybody’s names 
and what they do. He works alongside other 
team members to solve technical problems and 
maintain machinery.

His bilingual abilities have been instrumental in 
keeping the team in close communication. Before 
Erwin’s involvement, language barriers often led 
to misunderstandings and delays in addressing 
maintenance issues. 

Recognizing this challenge, Erwin took it upon 
himself to ensure that all communication was 

clear and inclusive. His ability to explain technical 
problems and solutions in both English and 
Spanish bridged the gap between different 
language-speaking team members, ensuring 
everyone was on the same page. His efforts help 
all team members, regardless of their primary 
language, feel heard and understood.

"We have a bunch of Spanish speakers out there 
too, and he can communicate with them,” his 
colleague and Production Tech Specialist Greg 
Robbins says. “I've tried to learn a little bit of 
Spanish, but I’m still learning. We can always go 
to him and we can communicate with everybody 
perfectly."

Erwin’s approachable nature and genuine 
interest in others’ well-being create a positive 
and inclusive atmosphere. His ability to listen 
and empathize with his coworkers allows him to 
address their concerns effectively and promote 
camaraderie.

Erwin’s dedication to inclusive communication 
has helped create a more cohesive and 
productive team. He exemplifies the essence of 
teamwork, proving that effective communication 
is key to achieving excellence on the frontline.

TAKEAWAYS

Workers on the floor might not have "teamwork" in their job description,  
but they're experts at working together. Their willingness to collaborate,  
communicate, and support one another builds a camaraderie and mutual 
respect that permeates every facet of factory operations — and the whole 
factory runs better. 

From coordinating tasks to helping out during busy times, their teamwork 
keeps everything humming smoothly and is crucial in today's factories.

ERWIN ARAUJO  
Bridging Culture Barriers

CHRISTIAN  
TERREFORTE-RIVERA 

Leading His Team with Trust
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Actively engaging with 
colleagues enhances both team 
spirit and operational efficiency.

Share insights and instructional 
content to create a supportive 

and knowledge-seeking 
workplace culture.

Creating initiatives that prioritize 
team well-being can improve 

overall morale and physical and 
mental health.

Taking ownership of projects 
and seeing them through to 
completion sets a positive 
example for teammates, 
encouraging a culture of 

dedication and excellence.

At aseptic food and beverage 
manufacturer California Natural 
Products (CNP), Downstream Operator 
Pedro Garcia has become a central 
figure in cultivating a positive and 
collaborative culture. Starting as a 
temporary worker, Pedro’s journey is a 
testament to his dedication, resilience, 
and passion for improvement.

Pedro’s story began when he was 
a temp for about a year, working 
in labor-intensive roles that were 
physically demanding. Recognizing 
the strain this placed on himself and 
his colleagues, Pedro took the initiative 
to start a stretching program. He 
believed that by implementing regular 
stretching routines, he could help 
reduce injuries and improve overall 
well-being.

Pedro’s career took a significant 
turn for the better when he became 
a full-time employee and engaged 
with the Redzone connected worker 
platform. Redzone provided him with 
the tools to amplify his voice and share 
his insights more effectively. Pedro 
embraced this opportunity, creating 
instructional plays that demonstrated 
best practices and safety procedures. 

His first play was a pre-warmup stretch 
video, initially intended for temporary 
workers, which quickly became a 
part of the daily routine for the entire 
team. This video improved the physical 
readiness of the entire staff while 
bringing them together to improve 
their health.

Pedro’s ability to connect with his 
colleagues and his dedication to their 
well-being have been instrumental in 
building a positive culture at CNP. “I 
just don't want people to make the 
mistakes I've made. I want them to 
be here so I can mentor the people 
coming in so we can have a better day. 
Not only that, we can win together, and 
we'll actually start seeing the green.”

Pedro also helped promote the use 
of Redzone’s learning module. By 
creating plays and sharing them 
with his peers, Pedro set a trend that 
encouraged others to contribute and 
share their knowledge. His peers began 
to see the value in documenting and 
sharing best practices.

Pedro’s efforts did not go unnoticed. 
He became a mentor and a role model, 
inspiring others to take initiative and 
contribute to the team’s success. His 
ability to communicate effectively, 
both verbally and through Redzone, 
has bridged gaps and created a more 
cohesive team. 

Pedro’s supervisor notes, "Pedro's 
passion paired with the Redzone tool 
has really propelled him to change 
a culture within the company. That's 
powerful stuff."

Building 
a Positive 
Culture

Daniel Cavazos, Quality Assurance Specialist 
at HP Hood, stands out as a pivotal figure 
in fostering a positive culture that enhances 
both team spirit and operational efficiency. He 
actively engages with subject matter experts 
across various departments and includes 
operators in process design. This strategy leads 
to solutions that are practical and effective for 
everyone involved. 

One of his notable contributions has been 
in improving communication and teamwork 
within the quality assurance and continuous 
improvement teams. By bridging gaps between 
different departments, Daniel has helped create 
a more cohesive and motivated workforce.

Daniel's efforts to build a positive culture extend 
beyond his immediate team. He actively shares 
his insights and best practices with other HP 
Hood facilities, promoting teamwork company-
wide. This has led to network-wide recognition, 
with quality engineers and other site managers 
reaching out to him for advice and guidance on 
improving their processes.

One of the key initiatives Daniel led was the 
implementation of a paperless documentation 
system. This project involved training operators 
on new digital tools and ensuring that everyone 
was comfortable with the transition. 

Daniel's patience and thorough explanations 
helped ease the process, and his continuous 
support ensured that the operators felt 
confident in using the new system. This 
initiative not only streamlined operations but 
also empowered the team by reducing their 
workload and improving their efficiency.

James Hernan, a Continuous Improvement 
Specialist, highlights Daniel's impact: "When 
he’s given ownership of a project, he sees it 
through to the end.” His example is appreciated 
and followed by his teammates, managers, and 
direct reports.

TAKEAWAYS

In factories, the workers on the 
floor might not be thinking about 
"workplace culture," but they're key 
players in making the workplace a great 
environment. With tight schedules and 
big demands, frontline workers intuitively 
recognize the importance of positivity. 
Their actions shape how everyone feels 
about their job. Even though it's not 
officially their responsibility, their  
efforts boost morale and make the  
whole factory run smoother. 

DANIEL CAVAZOS  
Cultivating a Collaborative Culture

PEDRO GARCIA  
A Champion of Well-being
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Conclusion
The stories of these frontline workers highlight their significant impact on  

modern manufacturing. Their experiences show how leadership, problem-solving,  
and teamwork drive innovation and efficiency in the industry.

Leadership isn't just about titles — it's about inspiring and supporting others.  
By contributing to a positive work culture of collaboration, they create an  
environment where everyone can improve processes and drive success.

As we learn from their examples, let's continue to recognize and support frontline workers 
who play a crucial role in shaping the future of manufacturing. Their dedication and ingenuity 

are essential for driving progress and success in the industry.

With QAD Redzone’s #1 Connected Workforce 
Solution in your factory arsenal, your frontline 
workers can collaborate, standardize, train, 
recognize each other’s achievements, and share 
tips and tricks all in one solution.

We are constantly checking in with the 
 ‘Faces of the Frontline’ across the country to 
better understand how we can engage and 
empower them in their work. Read our Frontline 
Workforce Engagement Study to see what they’re 
saying and learn how you can increase retention 
and productivity throughout your facility.

Perhaps you’d like to see 
your production teams 
attain these kinds of 
results as well. 
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