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Talent Operations

This Talent Market Insights Report explores the evolving role of Talent Operations professionals and their growing
impact on modern recruiting strategies. As hiring markets become more complex, these professionals are critical to
optimizing talent workflows, driving efficiency, and ensuring alignment between technology, strategy, and
business outcomes.

Our analysis, generated in early 2025, reveals that Talent Operations professionals are overwhelmingly found in
fast-scaling organizations, with many having experience in venture-backed companies. Their work is no longer just
about process management — it's about enabling data-driven, future-ready workforce planning that helps
businesses remain competitive.

In this report, you'll uncover

e The most common career pathways into and out of Talent Operations
o The industries and types of companies most likely to employ these professionals
o Key demographic and hiring trends, including the increasing representation of women in Talent Ops roles

As the demand for scalable, efficient, and data-driven hiring continues to rise, Talent Operations will remain a
cornerstone of modern workforce planning. This report analyzes thousands of Findem’s enriched 3D profiles,
providing the data and insights you need to understand this evolving function and how it will shape the future of
talent acquisition.

Get a custom report

When you use Findem's Talent Data Cloud to build a multichannel talent pipeline, every search includes a talent
market insights report. Use this report with hiring managers and leaders to identify talent gaps, gain a competitive
advantage, and proactively nurture talent.

Request a demo
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https://www.findem.ai/request-demo/?utm_medium=guide&utm_source=guide&utm_campaign=guide-q4-talent-market-insights-report-software-engineers&utm_content=page1

Talent Operations

Must Have

CURRENT ROLE (Talent Operations) LOCATION  (United States)

#: Findem Magic Attributes

The most common Findem magic attributes that set your talent pool apart.

+

4. Long-tenured Employees M Completed vesting period \i~ Working at a current or past VC backed company

@ Mission driven :g Graduated in the last 10 years

Most common employers for current Talent Operations professionals

= McKinsey

EY & Company

83%

Most talent operations professionals work at public companies with more than 2% revenue growth in the last year.




Findings

T Gender Composition T Career Progression for Women ¥ Ethnic Composition
Breakdown of your talent pool by their indicated gender. Representation for women dwindles as roles move up the ladder. Breakdown of your talent pool by their ethnic demographics.
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@ Talent Operations Specialist: (84% women%)

Talent Operations Manager: (76% women%) ® Caucasian / White (57%) Asian (16.7%)
® Recruiting Operations Manager: (65% women‘) @ Latino (8.4%) @ African American / Black (4.9%)
@ Women (67%) @ Men (30%) Data not available (3%) @ Director of Recruiting Operations: (55% women?) Other (13%)
# Most common current titles for Talent # Most common previous titles for current « Most common current titles for former Talent
Operations professionals Talent Operations professionals ~ Operations Professionals

+ Recruiting/Recruitment Operations Manager + Recruiting Coordinator * Recruiter

+ Talent Acquisition Operations Specialist + Recruiter + Talent Acquisition Manager

+ Talent Acquisition Operations Manager + Technical Recruiter + Senior Recruiter

+ Recruiting Operations Specialist + Talent Acquisition Specialist * Human Resources Manager

+ Talent Operations Specialist + Talent Acquisition Coordinator + Talent Acquisition Specialist

+ Talent Operations Manager + Senior Recruiter + Human Resources Generalist

+ Director of Recruiting Operations Talent Acquisition Partner

& Tenure + Company Growth

High-growth companies tend to hire Talent Operations professionals
+ About 1/3 of Talent Operations professionals started their role in the past two years

« On average, a Talent Operations professional has been in their role for about 5 years. The tenure o 83%
Only 17%

of the average recruiter is just 4% longer. (T T e e e of Talent Operations professionals work at
P P public at companies with more than 2% revenue

) . AP
public companies with 2% or less growth growth in the last year




Findem’s Talent Data Cloud combines 3D data with Al to unlock proactive talent
strategies, streamlining the way businesses attract and engage with top candidates.
By bringing together multichannel sourcing, CRM, and insights into one place, Findem
eliminates inefficiencies allowing TA teams to focus on the right candidates and people

decisions that drive business impact.

Request a demo
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