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The Hormuz Inflection

Weekly Strategic Analysis | March 2 - March 6, 2026
Hormuz, Stagflation, and the New Global Risk Map

1. Executive Summary: The Weaponization of the Strait

The trading week of March 2-6, 2026 marks a decisive turning point in the global risk landscape
rather than a routine technical correction. We have moved into a structural supply shock driven by the
weaponization of the Strait of Hormuz.

This narrow maritime corridor functions as the world’s inflationary fuse, enabling the transit of
roughly 20% of global liquefied natural gas and a substantial share of daily oil consumption. When the
strategic predictability of this passage disappears, the global energy cost curve is repriced almost
instantly. (see Figure 1).
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Figure 1. Strait of Hormuz as a global energy chokepoint

Key takeaway: Disruption in Hormuz reprices global energy transmission risk almost immediately and shifts the
market from noise to structural supply shock.

The death of Ayatollah Khamenei and the subsequent military strikes have turned what had been
persistent geopolitical noise into a clear and durable supply shock. We are not dealing with a localized
disturbance; we are entering a new inflationary regime.

From our perspective as strategic decision-makers, three messages stand out:

e 1. Energy has reasserted itself as the dominant macro driver, transmitting pressure directly into
global inflation in a way that cannot be neutralized by conventional monetary tools alone.
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e 2. The US labor market now signals fragility: contractionary prints are less a sign of cooling excess
and more an indication of underlying exhaustion.

e 3. Europe faces an elevated stagflation risk: its lack of internal growth engines leaves it acutely
exposed to energy price volatility, with limited ability to offset the shock.

Against this backdrop, we now turn to how US markets absorbed this dual-front pressure.

2. US Market Impact: Navigating the Dual-Front Shock

US markets faced a double shock this week: oil above $90 and a contractionary employment report.
This combination creates one of the most challenging environments for the Federal Reserve.

Under normal conditions, a softening labor market would open the door to rate cuts. However, when
that softness coincides with accelerating energy prices, the Fed is wedged into a narrow policy
corridor—torn between supporting growth and containing energy-led inflation. (see Figure 2).

The Double Shock: Energy Spikes Meet Labor Weakness

Energy Data Labor Data (Feb Jobs Report)
WTI +36% Unemployment
$91/bbl) rises to 4.4%
Brent +27%
$93/bbl) Wages sticky:
+0.4% m/m,
+3.8% yly

Sector Breakdown

Healthcare (-28k)
Info (-11k)
Fed Gov (-10k)
Nonfarm Payrolls Social Assistance (+9k)

The Fed’s Dilemma: The worst possible configuration. Economic weakness traditionally requires rate

cuts; supply-shock inflation demands tightening. The Fed is trapped in a narrow policy corridor.

Figure 2. The week's dual-front shock: oil spike and labor weakness
Key takeaway: The defining macro mix was oil above $90 alongside a contractionary jobs print, leaving the Fed
constrained between growth support and inflation control.

Market stress was visible in volatility. The VIX surged 24% to close the week at 29.49, a level that
confirms that genuine fear has returned to the trading floor.

US Market Performance (March 2 - 6, 2026)

S&P 500 6,740.02 -2.0%

Dow Jones Industrial Average 47,501.55 -3.0%

research@moatpeak.com Page 2 www.moatpeak.com



<™ MOATPEAK INDEPENDENT RESEARCH

Nasdaq Composite 22,387.68 -1.2%

The February jobs report deepened the sense of vulnerability. The economy shed 92,000 jobs, and
unemployment rose to 4.4%. The sector breakdown reveals that the weakness is structural, not merely
cyclical: (see Figure 3).

Fixed Income & Credit: The Illusion of Calm

Treasury Yield Curve Credit Spread Thermometer
PR MoatPeak Warning: High
Yield is highly vulnerable.
10Y Yield: Tight spreads + an energy

shock squeezing margins
= zero room for error.
“Chasing yield” in this

4.05% > 413%

environment is a critical
portfolio error.

Corporate Credit:
Investment Grade remains
ostensibly stable with
tight spreads.

MoatPeak Insight
The Driver: Treasuries failed as a safe haven due to

sticky inflation fears. High oil guarantees CPI
pressure, complicating the Fed's rate cut trajectory.
Short/medium duration is safer than the long end.

Figure 3. Treasury and credit markets under inflation pressure

Key takeaway: Treasuries did not behave as a safe haven; rising yields and tight spreads underscore the
vulnerability of long duration and weaker credit in an inflation repricing.

e Healthcare lost 28,000 positions,

e Information declined by 11,000, and
e Federal Government employment fell by 10,000.

e This pattern suggests the US economy is losing its internal buffers. As expectations adjust, investors
are increasingly questioning the durability of the growth narrative—particularly as Europe’s own
vulnerabilities become more exposed

This pattern suggests the US economy is losing its internal buffers. As expectations adjust, investors
are increasingly questioning the durability of the growth narrative—particularly as Europe’s own
vulnerabilities become more exposed.

3. Europe and the Global Market Landscape: The Energy Achilles
Heel

Europe remains the weakest link in an energy shock scenario because it lacks the kind of internal
growth engines that the US enjoys, such as scale leadership in Al and key technology platforms.
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Without these high-momentum sectors to offset broad-based weakness, any significant rise in energy
costs flows directly into stagflation risk. (see Figure 4).

Cross-Asset Performance Heatmap (March 2-6)

EUR/USD
11561 (-1.2%)

Gold: $5,120 (weekly decline) BTC: ~$70k (heavy intra-week vol) Shanghai Comp: 4,124.19 (-1.4%)

Figure 4. Cross-asset repricing across energy, rates, FX, and equities
Key takeaway: Energy outperformed while equities, emerging markets, and the euro weakened, illustrating how
quickly the shock spread across global asset classes.

The STOXX 600 captured this dynamic with a 5.5% weekly decline, its sharpest drop in nearly a year,
as major benchmarks such as the $DAX and $CAC40 slid decisively into negative territory. (see Figure
5).
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Equity Divergence: US Buffers vs. European Vulnerability

US Equities (S&P -2.0%, Nasdaq -1.2%)

Winners: Energy outperforming as a /\;|
macro hedge.

Energy sector capitalizing on rising oil and gas prices, serving
as an effective infiation and geopolitical hedge.

Losers: Airlines, travel, and logistics

punished by fuel costs. N

Escalating jet fuel and transportation costs squeezing
margins, leading to underperformance.

Buffer: Structural Al narratives and corporate m
buybacks preventing a deeper rout, but macro 2
backdrop is deteriorating.

Resilience supported by strong balance sheets and Al growth
stories, yet overall market breadth is weakening amidst
tightening conditions.

European Equities (STOXX 600 -5.5%)

 Signal /
Ign:

The Rodt:ywrorst week in 12 months.
DAX, CAC 40, FTSE MIB all closed in deep red.

Significant market sell-off across major indices, reflecting
extreme pessimism and fear.

WM,

g

Séétbr Cél;nage: Banks, insurers, utilities, and A,
transport heavily sold. UL

Broad-based weakness across cyclical and rate-sensitive
sectors due to economic growth concerns and energy exposure.

The Verdict: Without a massive tech sector to /'ll
mask cyclical weakness, Europe’s ‘value’ -
proposition is a trap during an energy supply shock.

Lack of high-growth technology constituents exposes the
region's heavy reliance on cyclical industries vulnerable to
energy price volatility.

Figure 5. US equity buffers versus European vulnerability

Key takeaway: Europe remains the most exposed developed market because energy costs feed directly into

margins and there is no comparable internal growth engine to offset the shock.

Energy pricing in Europe is especially concerning. The TTF gas benchmark climbed from €32/MWh at
the start of the week to €50/MWh by Friday, after briefly touching €63-65/MWh in intraday trading.
For European industry, this is not an abstract data point; it is a direct hit to margins and

competitiveness.

In FX markets, the move in EUR/USD to 1.1561 is the liquidity language of the crisis. The US dollar is
again the preferred safe haven, while the euro is penalized by its geographic and energy proximity to

the conflict zone.

Globally, the MSCI Emerging Markets index fell 5.4%, reflecting broad risk aversion, while the

Shanghai Composite held at 4,124.19. China’s equity market is showing fragile stability—acting more

as a localized holdout than a genuine global leadership anchor. (see Figure 6).
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Emerging Markets: China’s Relative Resilience
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Shanghai Composite: Touched 10-year high (4,197.23)
on March 3, closed at 4,124.19 (-1.4%). A relative safe
harbor, but a story of stability, not a breakout.

0%

-5%

-30%
MSCI EM: Dropped 5.4%

(1,585.78 to 1,499.72).
-45%

-50%

The Driver: Energy-importing EM nations are bleeding heavily from the dual forces of

high oil prices and an appreciating US Dollar, triggering a broader risk-off capitulation.

Figure 6. Emerging markets under dual pressure, with China holding up better
Key takeaway: Broad EM sold off as oil and the dollar tightened financial conditions, while China appeared
relatively stable rather than decisively leading.

4. Sectoral Dynamics and High-Conviction Monitoring

Energy prices currently define the winners and losers, forcing a sharp divergence across sectors.

The Energy sector is the primary outperformer and functions as a structural hedge against macro ruin.
When the price of the world’s essential commodities rises, owning the producers becomes one of the
most effective ways to defend portfolios against inflationary erosion. The sheer speed of recent moves
serves as a real-time barometer of panic:

e WTI surged 36% this week to $91, while
* Brent gained 27% to $93

research@moatpeak.com Page 6 www.moatpeak.com



<™ MOATPEAK INDEPENDENT RESEARCH

Commodities: The Structural Supply Shock

TTF Gas Price Spike Crude Oil: WTI jumping from $66
€0 to $91. Brent $72 to $93.
€60 Intraday peak (March 3): Forced re-positioning by overly
€63-€65/MWh complacent funds amplified the move.
€50/MWh Gasoline futures spiking, directly
threatening US CPI.
€50
€40 MoatPeak Insight: Europe is again
: losing the LNG bidding war to Asia.
€40 » ‘ Energy is shifting from a source of cyclical
/ €32/MWh . profit to a mandatory macro hedge. This
[ is not a temporary price spike; it is a
€30 pAan structural repricing of supply security.

Figure 7. Commodities and gas markets reprice the supply shock

Key takeaway: The move in crude and TTF gas points to a structural repricing of supply security rather than a
temporary spike in cyclical demand.

On the other side, high-energy-cost sectors such as airlines, travel, and logistics sit squarely in the line
of fire, grappling with both rising input costs and softening consumer discretionary demand.

We also see mixed signals from gold. Gold closed at $5,120/0z. The metal initially spiked on news of
the strikes but then recorded its first weekly decline in several weeks, as a stronger dollar and rising
yields diluted its traditional safe-haven appeal.

e Within this environment, several tickers warrant close monitoring:

» $AAPL - We treat this as a proxy for Al resilience and large-cap tech stability. Mega-cap technology
frequently acts as a secondary safe haven, supported by substantial buybacks and durable growth
that can be partially decoupled from energy cycles.

e $TLT - This remains our primary gauge of rate and duration sensitivity. Its inability to rally during a
geopolitical shock signals that markets are prioritizing inflation risk over recession protection.

e $WTI and $BRENT - These are the core instruments for direct commodity exposure. The velocity of
their ascent is key, as it often dictates how far and how fast stress propagates through the broader
macro system. (see Figure 8).
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Havens and High Beta: USD, Gold, and Crypto

US Dollar (The True Haven)

EUR/USD dropped from 1.1698 to 1.1561. In moments of pure liquidity
stress, the USD reigns supreme, ignoring long-term fiscal concerns.

Gold (The Mixed Hedge)

Closed at $5,120/0z (down for the week). An initial geopolitical spike was

cannibalized by a stronger USD and rising real yields. It remains a valid
long-term hedge, but not a guaranteed weekly winner.

f Crypto (The Beta Mirage)
Bitcoin crashed to ~$60k before a violent rebound to ~$70k. ETH mirrored

this. BTC is high-beta risk, not a digital safe haven.

Figure 8. USD strength, gold's mixed hedge profile, and crypto beta
Key takeaway: In stress conditions, the dollar remains the true haven, gold is only a mixed hedge, and crypto
continues to trade as a high-beta liquidity asset.

5. The Grey Rhinos: Underpriced Structural Risks

We define Grey Rhinos as visible, high-probability, high-impact risks that markets often acknowledge
conceptually but underprice until they move from the periphery to the center of attention. Several
such risks are now building beneath the immediate headlines. (see Figure 9).

The first is European stagflation. Should the Hormuz disruption persist, the probability of gas prices
reaching €70-80/MWh rises significantly. In that scenario, the European Central Bank risks being
locked in a policy stalemate—confronting high inflation and weak growth simultaneously—potentially
trapping Europe in a low-growth environment for the rest of 2026.

The second is US fiscal fragility. While attention remains fixated on the Fed, the brewing 2026 debate
on debt servicing and government funding is a critical undercurrent. Rising yields raise the cost of
servicing an already large debt stock, increasing the likelihood of a fiscal reckoning later this year.

The third is the Chinese property shadow. The unresolved debt overhang of property developers has
not disappeared; it is merely obscured by the current energy narrative. A global growth slowdown
driven by higher energy costs would likely reveal these fractures, with the potential to trigger a
second-order credit shock across Asia as growth expectations are revised lower.
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"Grey Rhinos": Systemic Vulnerabilities Unmasked

1. European Stagflation

The hardest macro environment.
High energy costs crushing
industrial margins simultaneously
with stagnant growth leaves the
ECB paralyzed.

2. US Fiscal / Debt Crisis

While currently obscured by oil
and the Fed, the looming late-
2026 debate over the US deficit
and debt servicing costs remains
a massive structural headwind.

3. Chinese Property Sector

Despite equity resilience this
week, developer debt and
property sector burdens are
drifting in the shadows, unhealed
and highly sensitive to global

liquidity shocks.

Figure 9. Grey rhinos moving from peripheral concern to central risk
Key takeaway: European stagflation, US fiscal fragility, and China's property overhang remain visible, underpriced
risks that could intensify if the energy shock persists.

6. Probabilistic Scenarios: Pathfinding Through Uncertainty

At MoatPeak, we work from inversion: to understand what must go right, we first map what can go
wrong. By assigning probabilities to competing paths, we aim to replace emotional reaction with
deliberate, calculated positioning.

Scenario Probabilities (March - June 2026)

Base Case (De-escalation) 65%
Bear Case (Long-term Blockade) 25%
Bull Case (Rapid Normalization) 10%

Our key trigger for a transition from the Base Case to the Bear Case is a multi-week closure of the
Strait. If current shipping disruptions extend well beyond present timelines, the inflation shock will
harden from transitory to structural, compelling a significant repricing of risk assets globally. (see
Figure 10).
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Catalysts, Risks & Invalidation Triggers

Upcoming Catalysts to Watch Invalidation Triggers (What

- Pace of US/Israel back-channel changes our Base Case?)
negotiations vs. public rhetoric.

- Weekly US inventory data and Bear Invalidation: Immediate,
global LNG shipping re-routes. verified ceasefire agreement signed

- March CPI preliminary data points. before Friday close.

Key Risks Bull Invalidation: Direct kinetic

Complete closure of the Strait of strikes on Saudi or UAE oil/LNG

Hormuz to non-military traffic. loading infrastructure.

Figure 10. Catalysts, key risks, and base-case invalidation triggers
Key takeaway: A prolonged closure of the Strait is the main trigger for a deeper bear-case repricing, while de-
escalation and direct strikes on Gulf infrastructure would invalidate different scenario paths.

7. The MoatPeak Synthesis: Deep Insights and Reflexivity

Our interpretation of this crisis is grounded in Capital Cycle Theory. The acute sensitivity we observe
today is not accidental; it is the cumulative result of years of underinvestment in traditional energy. As
capital flowed out of fossil fuel infrastructure and supply redundancy, the world quietly surrendered
its margin of safety. We now face a major supply shock without the energy redundancy needed to
absorb it.

This is the natural endpoint of a capital cycle that discounted the strategic importance of energy
security.

We also need to incorporate Reflexivity into our analysis. A $90 oil price is not simply an invoice the
global economy must pay; it is a powerful signal. It reshapes the inflation expectations of households,
companies, and policymakers. As those expectations adjust, they constrain the Federal Reserve’s
choices, regardless of how weak the jobs data becomes. In the current environment, the price of oil is a
primary causal force in the macro system, not just an outcome. (see Figure 11).
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Key Valuation Drivers & Sensitivities

WTI Price WTI Price Elasticity: Sustained prints >$90
compress corporate margins (ex-energy) and
directly inflate CPI forecasts, capping equity
multiples.

VIX as an Independent Variable: Closed Friday at
29.49 (+24% daily jump). Volatility is no longer
background noise; it is a primary input. Options
selling is highly dangerous; hedging is expensive
but mandatory.

Fed Rates VIX Fed Rate Probabilities: The -92k payrolls print
normally triggers rate cut bets. Instead, the energy
shock nullified this, shifting the valuation model
from ‘Growth via Cuts’ to ‘Stagflationary Hold'.

Figure 11. Oil, volatility, and rates as the key valuation inputs
Key takeaway: Valuations are now being driven jointly by oil, volatility, and rate expectations, which means market
multiples are far less insulated than in a benign disinflation regime.

The facts of the week are straightforward: indices are down, yields are up, and the Strait of Hormuz is
under threat. Our assessment is that we have entered a phase in which the traditional safe havens of
the last decade—long-dated sovereign bonds and growth-at-any-price equities—are being stress-
tested by the realities of a resource-constrained world.

8. Strategic Guidance for the Retail Decision-Maker (2026 Context)

We cannot influence geopolitical decisions in the Strait of Hormuz, but we retain full control over how
resilient our portfolios are. In a world increasingly defined by bottlenecks and chokepoints, the
objective is not to forecast the exact timing of the next shock; it is to be positioned so that any shock
does not translate into permanent capital loss.

From this vantage point, several strategic principles stand out:

First, we monitor the beta of crypto assets such as $BTC during stress episodes. This week confirmed
that, despite rising institutional participation, crypto still behaves as a high-volatility risk asset. Moves
of 20-30% remain common and must be treated as baseline, not exceptional, for this asset class.

Second, we favor quality credit over high-yield. In a regime of rising input costs and slowing top-line
growth, the margin for error for weaker borrowers effectively disappears. Balance sheet strength and
refinancing flexibility matter more than ever.

Third, we maintain energy exposure as a macro hedge. In the current cycle, energy is not merely a
tactical trade; it is portfolio insurance against structural supply constraints and the absence of a
meaningful global production buffer. (see Figure 12).
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The MoatPeak Portfolio Decision Checklist

v
v
v
v
v

1. Reassess Energy Allocation: Transition energy holdings from pure
cyclical profit plays to mandatory macroeconomic hedges.

2. Shorten Bond Duration: Limit exposure to the long end of the curve
(10Y+) while inflation repricing risk remains elevated.

3. Upgrade Credit Quality: Rotate aggressively out of High Yield. Current
spreads do not compensate for stagflation margin compression. Buy
Investment Grade.

4. Right-Size High-Beta Assets: Cap crypto and hyper-growth equities to
sizes that can withstand 20-30% drawdowns without forced liquidation.

5. Stress-Test for VIX > 25: Volatility is the new market regime. Ensure
portfolio structure does not rely on uninterrupted low-volatility assumptions.

Figure 12. Portfolio decision checklist for a chokepoint-driven regime
Key takeaway: Portfolio resilience in this regime depends on maintaining energy hedges, shortening duration,
upgrading credit quality, and reducing unhedged exposure to high-beta assets.

We do not issue buy or sell calls. Instead, we focus on strategic positioning that reflects the realities of
2026. The investors most likely to succeed in this decade will be those who recognize that we have
moved from a world of abundance and stability to a world of Hormuz-style bottlenecks—where robust

risk management becomes the primary source of sustainable long-term outperformance. (see Figure
13).
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Final Assessment: The New Risk Map

We no longer live in a world of geopolitical stability and linear
predictability. We live in a world of chokepoints—where a single

event in a narrow strait can rewrite the global macroeconomic
outlook for the entire year.

‘The question isn’t whether the next shock will happen. The
question is whether your portfolio is ready.’

MoatPeak Independent Research | March 2028. Data and projections are for informational purposes.

Figure 13. Final assessment of the new global risk map

Key takeaway: The core issue is no longer whether another shock will occur, but whether portfolios are prepared
for a world defined by chokepoints and inflation-sensitive risk.
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Important Disclosures & Disclaimer

MoatPeak is an independent macroeconomic and sector-focused research platform dedicated to helping investors navigate
complex market regimes through scenario-based analysis, institutional synthesis, and disciplined risk frameworks.

Our research integrates insights from global investment banks, asset managers, and macroeconomic data sources, translated
into clear, actionable perspectives for long-term, strategic investors.

MoatPeak is not affiliated with any financial institution, broker-dealer, or asset manager.
This report is provided for informational and educational purposes only and does not constitute investment advice, a
recommendation, an offer, or a solicitation to buy or sell any securities, financial instruments, or investment products.

All views expressed reflect the author’s judgment at the time of publication and are subject to change without notice. Past
performance is not indicative of future results. Investing involves risk, including the potential loss of principal.

MoatPeak does not provide personalized investment advice and does not consider the investment objectives, financial
situation, or specific needs of any individual reader. Readers are encouraged to conduct their own research and consult with
professional advisors before making any investment decisions.

While the information contained herein is believed to be reliable, it is derived from publicly available sources and third-party
materials. MoatPeak makes no representation or warranty as to the accuracy, completeness, or timeliness of the information
provided.

Intellectual Property & Usage. © 2026 MoatPeak. All rights reserved. This report, including its content, structure, analysis,
charts, and visual elements, is the intellectual property of MoatPeak and may not be reproduced, redistributed, or
transmitted, in whole or in part, without prior written permission.
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