CASE STUDY / PAID MEDIA + EMAIL REBUILD

Moral Decay Patchwork

Tested relentlessly, scaled what worked

Veteran owned, made in America / handcrafted leather patches, apparel and tactical gear

3.00x

blended ROAS
$378K tracked on $126K spend

tablished niche brand, 835+ five star reviews / paid media and email managed by Malik

dy by Malik




EXECUTIVE SUMMARY

Discipline, not spray and pray

3.00x

A veteran owned, made in America brand. | started on email only,
earned the Facebook ads, and rebuilt both. Across 69 tested
campaigns the account holds a steady 3x on $126K of managed
spend, while the email program was rebuilt to top decile
deliverability and grew attributed revenue 248%.

M ALIK

3.00x

held across 69 campaigns

CAMPAIGNS TESTED

to find what scales

$378K

on $126K of managed spend

EMAIL ATTRIBUTED
+248%

attributed revenue YoY



MANAGED WINDOW /

PAID + EMAIL

Results at a glance

¥ TRACKED REVENUE

@

$378K

on $126K of Meta spend

R CAMPAIGNS TESTED

69

to find what scales

PMA BLENDED ROAS

3.00x

held while testing

‘:} EMAIL ATTRIBUTED

]

+248%

attributed revenue YoY

W PURCHASES
o o

7,310

from Meta, US market

* EMAIL OPEN RATE

53.6%

75th percentile, Good

THE HEADLINE: asteady 3x held across 69 tested campaigns, plus an email program rebuilt to top decile health and up 248% in attributed revenue.

M ALIK

Moral Decay Patchwork / Paid + Email Rebuild / 2025 to 2026
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THE STARTING POINT / EMAIL ONLY, NO TESTING

Strong brand, no system underneath

WHAT | STARTED WITH STATE IMPACT

Scope Email only A trial, not the full account

Paid testing None No structure, no winners found Make every dollar
testable, then scale

Email program Low base Deliverability and LTV ignored the winners.

Creative direction None No copy or creative discipline

Build a clean paid structure, rebuild the

email, and grow lifetime value off a loyal
Retention Untouched Strong brand, weak repeat engine base.

Built with intent, not guesswork.

M ALIK



THE TRANSFORMATION / EMAIL + STRUCTURE

Before

METRIC

Email attributed
Campaign revenue
Email reach

Flow revenue
Open rate

Paid testing

Channels managed

vs after the takeover

BEFORE

~$8.8K

~$2.4K

~34K

~$6.4K

43.8% med

None

Email only

AFTER

MOVEMENT

s0e CEIID
o @I

$15,583

229,593

$15,262

53.6%

69 campaigns

Email, SMS, FB

UP 138%

75TH PCTL

SYSTEMISED

EXPANDED

email attributed revenue up 248% and campaign revenue up 537%, with deliverability rebuilt to the top decile / a

retention engine, built from scratch.

M ALIK
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META ADS MANAGER / PLATFORM RESULT

$126K of spend, a steady 3x back
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Results from 63 campaigns @

ad spend
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Meta Ads Manager, 69 campaigns in the US market, Jan 2025 to Jun 2026 (USD). One scaled ABO carries most of the account
at 3.02x.
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69 CAMPAIGNS / THE STRUCTURE

Tested relentlessly, scaled the winner

ABO Top Coll.

@ THE WORKHORSE

Scaled ABO

$224.5Krev / 3.02x / 4,176 orders

LAL CBO 30%

CBO 60% 25/7
One line carries roughly 59% of the account. The catalog
ASC runs hotter at 3.46x.

CBO 60% 20/6

Catalog ASC

09 tested

Workhorse ABO
Most were small, fast tests. The winners earned the budget
| and held around 3x.

Platform ROAS by scaled line, pulled from Ads Manager

M ALIK



KLAVIYO / DELIVERABILITY + GROWTH

Email rebuilt for health, then growth

INDUSTRY BENCHMARK PERCENTILES

Open rate 53.6% GOOD 75th +24:8%

campaign revenue YoY

Bounce rate 0.214% EXCELLENT 89th $30 8K

Klaviyo attributed

attributed revenue YoY
Conversion rate 0.124% GOooD 75th (1)
+537%

Click rate 0.926% FAIR 38th 229 593
J

emails sent, up 567%

Opened and trusted. Click rate is the honest next lever and the focus now.

M ALIK



THE WORK / TESTED, THEN SCALED

What I actually did

n TEST EVERYTHING, SCALE WHAT EARNS IT

69

CAMPAIGNS TESTED

Small, fast tests across angles and structures. The few that
earned it got the budget and carry the account.

THE FOUR MOVES THAT MATTERED

Relentless paid testing

ABO and CBO, catalog, cost caps, value optimisation

Scaled the winner

One ABO carries the account at a steady 3x

Email rebuilt in Klaviyo

Flows, campaigns and SMS, deliverability to top decile

Creative briefs and CRO

Persona led briefs, statics via designer and Al, site in build

M ALIK Moral Decay Patchwork / Paid + Email Rebuild / 2025 to 2026
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OWNERSHIP / THE OPERATOR

How I treat this account

Earned, not handed over

0 Started on email, earned the Facebook ads

I treat this brand as if it were my own.
Every test, every dollar, every email is

0 69 campaigns tested, winners scaled

run like I have skin in the outcome,
because that is how a niche brand
compounds.

0 Email rebuilt to top decile deliverability

0 Building retention and site CRO next

M ALIK



SUMMARY & OUTLOOK

A profitable base, built to compound

“Not spray and pray. Test everything, scale what
earns it, and rebuild the email underneath.”

3.00x

blended ROAS

$378K

tracked revenue

69

Moral Decay Patchwork is a veteran owned, made in America brand with a loyal base and 835+ five star campaigns tested
reviews. | came in on email only, earned the Facebook ads, and rebuilt both. Across 69 tested campaigns + 248%
the account holds a steady 3x on $126K of spend, while the email program was rebuilt to top decile

deliverability and grew attributed revenue 248%. email attributed YoY
7,310

purchases

The next phase is clear from the data: shift more budget toward the catalog ASC that runs at 3.46x, lift
the email click rate from Fair, and tighten checkout conversion, so a strong brand finally compounds .
through lifetime value. 53.6 A)

open rate, 75th pct

M ALIK



CASE STUDY BY MALIK

Thank you

Want every dollar tested and a structure that holds at scale?
This is the system I build.

Moral Decay Patchwork malik.ahmad738 @gmail.com

Paid + Email Rebuild Case Study / 2025 to 2026 Malik / E-commerce Performance Marketing
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