[bookmark: _f01368nora5q]Market Analysis and Target Segments
· Target Client Profiles (TCPs): Define 3-5 specific ideal client profiles (e.g., Boutique Commercial Developers, High-Net-Worth Residential Homeowners, Public Sector K-12 Education Boards).
· Detail: Describe the specific needs, project types, typical budget range, and decision-making process for each TCP.
· Service Offering Expansion: Identify 2-3 new services to add in the next 3 years to capture new market share or increase value for existing clients (e.g., BIM Consulting, Sustainable Design/LEED Certification Services, Pre-Development Feasibility Studies).
· Geographic Expansion Strategy (if applicable):
· Phase 1 (1-2 years): Expansion into [Specific City/Region A]—justification and resource allocation.
· Phase 2 (3-5 years): Expansion into [Specific City/Region B]—required licenses and partnerships.
Marketing and Business Development Plan
· Digital Marketing Strategy:
· Content Pillars: 3-5 recurring themes for content (e.g., Project Case Studies, Design Trends Analysis, Sustainability Insights).
· SEO Focus: Key search terms to target (e.g., Architects in [City], Sustainable Commercial Design).
· Social Media: Platforms, content frequency, and goals (e.g., LinkedIn for B2B lead generation).
· Relationship & Networking Strategy:
· Key Referral Partners: List of 5-10 target organizations/individuals (e.g., Structural Engineering Firms, Real Estate Brokers, General Contractors).
· Events/Conferences: Specific industry events for high-value networking.
· Sales & Pipeline Management:
· Lead Qualification Criteria (LQC): 3-5 mandatory criteria for a project/client to be considered a viable lead.
· Client Acquisition Cost (CAC): Target CAC over the next 12 months.
[bookmark: _rx5bbggzrjtn][bookmark: _ga8mgw9jxrcz]Operations Plan

This section describes the daily operations, organizational structure, and internal processes required to support the growth strategy.

Organizational Structure and Staffing
· Current Organizational Chart: A visual representation of the current firm structure (Principals, Associates, Project Managers, Staff Architects).
· Future Staffing Plan (3-Year Forecast):
i. Year 1 Hiring: [#] Project Architect, [#] BIM Specialist.
ii. Year 2 Hiring: [#] Junior Designer, [#] Marketing Coordinator.
iii. Key Roles & Competencies: Detailed job descriptions for the first three critical hires.
· Professional Development & Training:
· Mandatory Training: Required annual hours/topics (e.g., latest code updates, new software proficiency).
· Mentorship Program: Structure of internal mentorship to develop future leaders.
Technology and Systems
· Core Software Stack: List all essential software platforms and their purpose.
· BIM/Modeling: (e.g., Revit, Rhino)
· Project Management (PM): (e.g., Asana, Trello)
· Financial/Time Tracking: (e.g., QuickBooks, Harvest)
· Collaboration/CDE: (e.g., Google Workspace, Panzura)
· IT Infrastructure Plan:
· Hardware Upgrade Cycle: Schedule for replacing workstations and servers (e.g., 3-year cycle for all primary workstations).
· Data Backup and Security: Protocol for project file backup (e.g., daily cloud backup with 30-day retention).
Project Delivery and Quality Assurance (QA/QC)
· Standard Project Workflow (Phase-by-Phase):
· Schematic Design (SD): Mandatory internal review checklist and deliverable sign-off.
· Design Development (DD): Required coordination meetings with consultants.
· Construction Documents (CD): [#] mandatory internal redline checks and quality review gateways.
· Consultant Management Protocol:
· Vetting Criteria: Minimum criteria for engaging a new structural/MEP consultant.
· Standard Contract Language: Key clauses for BIM/deliverable requirements.
· [bookmark: _GoBack]Risk Management: Identification of top 3 operational risks (e.g., scope creep, staff turnover, technology failure) and mitigation strategies for each.
