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Invoicing Automation
This case study delves into the 
transformative implementation of an 
invoicing automation solution tailored for an 
esteemed IT consulting and service 
company. Within the dynamic landscape of 
IT services, the client faced the intricate 
challenge of efficiently managing timesheet 
data for a diverse array of projects and 
subsequently generating invoices.

Company Overview
The client is an IT consulting and service company that offers a comprehensive 

range of services, including IT consulting, application development, 
maintenance, and outsourcing across diverse industries.

Challenges

Collecting timesheet data from various sources for different projects proved 

challenging.


Disparate sources made manual data collection and consolidation time-

consuming.


Logging into multiple portals or websites for each project was impractical.


Data extraction, categorization, and Excel-based processing added 

complexity to the invoicing process.

Solution Offered

To overcome these challenges, a solution was developed to 
automate the entire process. Bots were created using 
UiPath to collect data from diverse sources. 



The collected data was aggregated into tables based on 
projects, teams, and employee roles. A configured invoice 
template was utilized to seamlessly incorporate the data. 



The final step involved using MS Word to generate PDF 
invoices, and the Outlook API was employed to automate 
email distribution to the respective clients.

Results

Time Savings

Accuracy Improvement

Increased Productivity
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Time Savings: Automated solution reduces manual data collection and invoicing 
time by 60%.

Accur acy Improvement: Error rate in invoicing decreased by 95%, ensuring more 
precise financial transactions.

I ncreased Productivity: Client reports a 50% boost in productivity as employees 
focus more on core tasks than administrative work.

Technical Stack

Key Takeaways

The implementation of an automated invoicing solution for our client, an IT consulting and service 

company, has proven transformative. Overcoming challenges in manual timesheet tracking and invoice 

generation, the solution, powered by UiPath, SQL Server Database, MS Word, and the Outlook API, 

resulted in significant operational enhancements. Achieving a 60% reduction in time spent on manual 

processes, a 95% decrease in error rates, and a 50% boost in overall productivity, the project 

showcases the tangible benefits of leveraging automation technologies in streamlining complex 

business workflows.
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