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ON PURPOSE 2026

Where Purpose
Vieets Impact

On Purpose celebrates the transtformative power ot
learning to uplitt, inspire, and empower. Each year,
we spotlight organizations using e-learning to drive
meaningtul change in their communities and beyond.
These stories remind us that learning is more than
Knowledge—it's action, progress, and connection.

At Articulate, were proud to stand alongside the people
and organizations making this work possible. Together,
we believe learning can shape a better world.
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Changing minds,
protecting the planet

Recyclables and compostable tood
waste piled together in a university
cafeteria. Disposable diapers floating in
a river. Plastic water bottles, used only
once. These aren't just environmental
shapshots. They all trace back to a
common source: human behavior.

"‘Almost all environmental challenges
that we face have one thing in
common,’ says Kate Mannle. “People
are both the problem and the solution.”
At Rare, changing that behavior is the
driving force behind protecting nature
and fighting climate change.

Rare: Protecting Nature by Changing Human Nature

As the Director of Training Programs
at Rare's Center for Behavior &

the Environment, Mannle equips
conservation practitioners with the
skills to shift minds and actions, not
just ecosystems.

‘I grew up in a fishing community in
Massachusetts, and seeing how people
Interact with nature has always been a
huge part of my lite. " she says. "Rare’s
focus on people-powered conservation
Is what initially drew me in 17 years ago,
and it's what still motivates me today.”



Conservation

training trailblazers

If conservation had a user manual,
says Mannle, it would be co-written by
biologists and behavioral scientists.

“The conservation sector tends to

be quite siloed between the natural
sciences and the social sciences,” she
explains. “But both are crucial to be able
to enact real change.”

Rare's Center for Behavior & the
Environment is the first institution

in the world dedicated exclusively

to behavioral science and design

for conservation. It supports Rare's
programs and external partners
working to address climate change,
overfishing, sustainable land use, food
and plastic waste, biodiversity loss,
and more.

Rare: Protecting Nature by Changing Human Nature

To date, Rare has trained over

5,000 practitioners in more than 60
countries. To reach that scale, says
Mannle, learning is essential. Today,
the organization offers a range of self-
paced and blended learning programs
rooted in behavior-centered design.

“We always felt that our in-person
training had this indescribable quality—
what we would call the ‘Rare magic”
says Mannle. "We try to capture that in
all our digital training, as well.

But creating that magic online is

no easy task. Many learners are in
remote areas, face bandwidth limits, or
speak different languages. Some are
uncomrortable appearing on camera.
Regardless of the content, flexibility of
training is keu.

"E-learning
learn In the
they show
prepared and ready to participate.”

Kate Mannle, Director
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Soclal learning tor
behavioral change

Social learning is a central part of
Rare's model. In one flagship course,
learners are grouped into teams to
apply behavioral strategies to fictional
case studies. Participants collaborate
across time zones, cultures, and career
paths to find solutions.

“There's something truly special about
bringing people together like that/’
says Mannle. “With e-learning, we can
create collaborative environments that
wouldn't be practical or affordable in
person.’

Often, Rare customizes its training tor
certain partners to make the content
as relevant as possible to their day-

to-day work—as was the case for the
organization’'s BE.Innovative program.

Rare: Protecting Nature by Changing Human Nature

Participants within a partner's network
who took one of Rare's sighature self-
paced courses could apply for more
In-depth virtual training, including a
competition complete with funding
and coaching. Organizations from all
over the world applied the course’s
methodology to their own work.

The results were stunning: One group
Increased food waste segregated in
university dorms from O percent to
40 percent. In another, 90 percent of
a target group became active users of
reusable diapers during the project.

A third motivated 80 percent of their
group to switch to a more eco-friendly
water bottle choice for drinking water.

"When learners get the same high-

quality content but can absorb and apply
It In thelr own context, amazing things
happen,’ Mannle says. "That's the power of
behavior-centered design—and the impact
of learning to deliver it.



The Stories
Don't End Here

Impact is never a solo act—it's multiplied when
communities, organizations, and individuals come together.
Explore more stories, meet the nonprofits leading change,
and discover how you can get involved. Whether by
sharing your story, applying for next year's edition, or
giving back to causes that matter, your contribution can
ripple outward to create lasting change.
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Explore extended features of the
nonprofits featured in this issue

Discover additional content
shaping the landscape ot learning

Learn how to share your own
story tor next year
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