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Where Purpose
Vieets Impact

On Purpose celebrates the transtformative power ot
learning to uplitt, inspire, and empower. Each year,
we spotlight organizations using e-learning to drive
meaningtul change in their communities and beyond.
These stories remind us that learning is more than
Knowledge—it's action, progress, and connection.

At Articulate, were proud to stand alongside the people
and organizations making this work possible. Together,
we believe learning can shape a better world.
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By Investing In training,

the Animal Humane

Society Is creating long-
term solutions to a critical

staffing gap.

Jay Carpenter,
Systems Support
Specialist
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Engaging hearts, hands,

and minds

The Animal Humane Society is more
than a shelter. It's a connecting force

bringing together people and their pets.

But a few years ago, when a nationwide
shortage of vet techs threatened this
work, the organization knew it needed
more than a bandage solution. After all,
vet techs—essentially the nurses of the
veterinary world—handle everything
from animal exams to surgery
assistance and everything in between.

“We can't do our work without them,’
says Jay Carpenter, Systems Support
Specialist. “They directly impact

both the number of animals we can
help in our shelters and the number
of appointments available at our
veterinary centers.

AHS: Championing Animals by Engaging a Community

What it needed, AHS realized, was a way
to respond to the problem proactively
at its source. And so, with a passionate
community and in-house experts at its
disposal, the organization looked within.

“We realized we
could help fight
the shortage with
our training,” says
Carpenter.
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Tralning
to heal

Over the next two years, Carpenter’'s
team worked with AHS's in-house
veterinarians, vet techs, and other
subject matter experts to develop a
curriculum that would allow anyone
to train to become a shelter vet tech,
no matter their starting skill level. And
In 2023, the Rachael Ray Foundation
Career Program for veterinary
technicians was born.

The eight-month paid program
combined both in-person and online
training to prepare future vet techs
with all the skills they need to work
with animals, conduct veterinary
medical procedures, and interact with
customers and volunteers.

AHS: Championing Animals by Engaging a Community



Blending online
and live learning

Carpenter knew that making the "lt'S INncreasead our CapaCitU

program flexible was key to its success.

An online component was essential for to hel P MOre aﬂima|S
this, helping learners prepare ahead tor aﬂd their |OeO|O|e," SaUS

Key in-person sessions and allowing
them to get even more value out of live Ca rpente I
training. “E-learning made the training

more flexible, and helped participants

feel more prepared tor live lessons’

he says.

In the end, the results speak tor
themselves. Twenty-two individuals
graduated from the program in the first
two years and were promoted to tull-
time AHS veterinary technicians. The
program has now evolved to provide
even more individualized training based
on learners' skills and learning needs.

AHS: Championing Animals by Engaging a Community




The Stories
Don't End Here

Impact is never a solo act—it's multiplied when
communities, organizations, and individuals come together.
Explore more stories, meet the nonprofits leading change,
and discover how you can get involved. Whether by
sharing your story, applying for next year's edition, or
giving back to causes that matter, your contribution can
ripple outward to create lasting change.
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Explore extended features of the
nonprofits featured in this issue

Discover additional content
shaping the landscape ot learning

Learn how to share your own
story tor next year
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