
Ready to Advance Your

Technology Ecosystem?

hello@teambluesky.com.au

www.teambluesky.com.au

1300 860 741

A Guide to
NetSuite for
Business Owners
and Founders
Unlocking Financial
Clarity and Strategic
Growth



Strategic
Direction

Resource
Allocation

Risk
Management

Key Responsibilities

Decision-Making and
Resource Allocation
Approving ERP Investments

As the owner, you have the

final authority over major

financial decisions,

including the selection,

purchase, and ongoing

investment in the ERP

system. You evaluate the

return on investment, total

cost of ownership, and

long-term benefits to your

business.

Allocating Resources and
Talent
You ensure that sufficient

resources — budget,

personnel, and time — are

allocated to the ERP

project. You may appoint a

project sponsor or steering

committee and ensure that

key departments are

involved in the

implementation process.

Change
Manager

The Role of the Business Owner in Their ERP
System
As a business owner or founder, you are responsible for aligning the ERP

system with your company's overall strategic goals. This includes defining

the business objectives that the ERP should support, such as improving

operational efficiency, enabling data-driven decision-making, or

supporting growth and scalability.

Setting the Direction for

ERP Implementation

As the founder, you set the

vision for how the ERP

system supports your

company's strategic goals.

This means defining the

business objectives it

should drive — from

operational efficiency and

data-driven decisions to

long-term growth and

scalability.

Championing Change
Management
You are the primary

advocate for ERP adoption,

ensuring your team

understands why the

system matters. Your

leadership is crucial in

overcoming resistance to

change, securing buy-in

from key people, and

fostering a culture that

embraces digital

transformation.

OWNER



Day-to-Day Impacts of ERP on Business
Owners

Real-Time Data Access
NetSuite provides business owners with real-time dashboards and

analytics, consolidating financials, sales, operations, and customer data.

This immediate access enables you to monitor key performance

indicators (KPIs), track progress toward goals, and identify trends or

issues as they arise.

Informed Decision-Making
With comprehensive, up-to-date information, you can make faster,

data-driven decisions. NetSuite's reporting tools allow for scenario

planning and forecasting, supporting strategic initiatives and risk

management.

Growth Management and Scalability
NetSuite's cloud-based platform supports business growth, whether

through new product lines, acquisitions, or global expansion. As a

founder, you can quickly adapt to market changes, add new

subsidiaries, and manage multi-currency or multi-location operations

from a single system.
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NetSuite is the world’s
leading ERP for a reason. 
NetSuite gives customers for than an

accounting system. It’s a holistic

business management platform to help

them manage all aspects of operations

and finance.

How ERP Impacts Business Owners

NetSuite offers business owners and founders a unified, cloud-based

business management platform that delivers real-time visibility into all key

business operations, enabling informed, data-driven decision-making. Its

integrated suite covers ERP, CRM, e-commerce, and business analytics,

eliminating data silos and streamlining processes across departments.

NetSuite's scalability supports growth, allowing founders to quickly adapt to

market changes, expand into new markets, and manage multiple subsidiaries

or global operations from a single platform. Automated workflows and robust

reporting tools increase operational efficiency and reduce manual errors,

freeing leadership to focus on strategic initiatives. With secure, anytime-

anywhere access, owners gain confidence in business continuity and

compliance, while benefiting from lower IT costs and reduced reliance on in-

house infrastructure.

NetSuite also offers comprehensive support and customisation options,

ensuring that the platform meets the unique needs of each business. With a

dedicated customer success team, founders can rely on expert guidance and

assistance to fully leverage the platform's capabilities. Additionally, NetSuite's

regular updates and innovations keep companies at the forefront of

technological advancements, ensuring they remain competitive in a rapidly

changing business landscape. The platform's flexibility allows for seamless

integration with other tools and systems, enhancing collaboration and

communication across the organisation. With NetSuite, business owners can

foster a culture of efficiency and innovation, driving sustained growth and

success.



Real-Time Financial Insights 
NetSuite provides business owners with real-time dashboards and

customisable reports, offering instant visibility into key financial metrics

such as cash flow, revenue, expenses, and profitability. This enables

data-driven decision-making and rapid response to changing business

conditions.

Automated Financial Processes 
NetSuite automates core accounting functions, including accounts

payable/receivable, general ledger, and financial close. Automation

reduces manual errors, accelerates month-end close, and ensures

compliance with accounting standards, freeing up your finance team for

higher-value analysis.

Consolidation and Multi-Entity Management 
For organisations with multiple subsidiaries or global operations, NetSuite

streamlines financial consolidation, currency conversion, and

intercompany transactions. As a founder, you can view consolidated

financials in real time, improving accuracy and reducing the time spent

on manual reconciliations.

NetSuite Value Proposition for Business
Owners

Finance

Supply
chain

Sales

ERP CRM E-COMMERCE 

Global
expansion

Subsidiaries



Strategic Planning and Growth
Enablement

Advanced Budgeting and Forecasting  
NetSuite's planning and budgeting

tools allow business owners to create,

manage, and revise budgets and

forecasts collaboratively. Scenario

planning and what-if analysis help

anticipate the financial impact of

business decisions, supporting

proactive strategy development.

Scalability and Flexibility  
NetSuite's cloud-based architecture

supports business growth, enabling

founders to add new entities, users,

and functionalities without major IT

investments. The platform adapts to

changing business models, mergers, or

expansions, ensuring finance

operations scale seamlessly.

Integrated Business Management 
NetSuite unifies financials with other

business functions such as CRM,

inventory, and procurement. This

integration provides owners with a

holistic view of the organisation,

improving cross-departmental

collaboration and aligning financial

strategy with operational execution.
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Risk Management and Compliance

Regulatory Compliance  
NetSuite supports compliance with global accounting

standards (GAAP, IFRS) and industry regulations

(SOX, GDPR). Built-in controls, audit trails, and role-

based access help business owners ensure data

integrity and meet audit requirements efficiently.

Enhanced Security and Data Protection  
NetSuite's robust security features, including

encryption, access controls, and regular audits,

protect sensitive financial data. Founders can

confidently manage risk and safeguard company

assets in a secure cloud environment.

Continuous Updates and Innovation  
As a cloud solution, NetSuite delivers regular updates

and enhancements, ensuring business owners have

access to the latest financial management tools and

compliance features without disruptive upgrades or

additional costs.

Comprehensive Support and Community
Owners and founders benefit from NetSuite's

extensive support network and vibrant user

community. Access to a wealth of resources, expert

consultations, and peer insights empowers you to

maximise the platform's potential and stay ahead in a

rapidly evolving financial landscape.
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Key NetSuite Modules for Business Owners
Financial Close Management
For business owners, Financial

Close Management and

Consolidation significantly

enhances the efficiency of

finalising financial statements and

consolidating results from multiple

subsidiaries or business units. This

module automates reconciliations,

journal entries, and intercompany

eliminations, ensuring compliance

with accounting standards while

minimising manual errors. Owners

gain real-time visibility into the

close process, enabling their

finance teams to accelerate

reporting cycles and improve the

accuracy of financial data.

With NetSuite's Financial Close

Management and Consolidation

module, business owners can

leverage:

automated close checklists

configurable approval workflows,

multi-currency and multi-

subsidiary consolidation

real-time dashboards, and audit-

ready reporting

This is all designed to address the

unique complexities of your business.

This streamlining of processes

ultimately supports founders in

delivering more timely and precise

financial insights to stakeholders.



Advanced Financials
Advanced Financials offers

business owners a robust tool

to elevate their organisation's

financial management

capabilities. By streamlining

complex accounting processes,

automating billing cycles, and

enhancing expense

management, founders can

ensure that their businesses

maintain accurate financial

records and comply with local

regulations.

The seamless integration with

core business operations

provides owners with real-time

visibility into financial

performance. Key features of

the NetSuite Advanced

Financials module include

automated expense allocations,

advanced billing management,

amortisation schedules, budget

management, statistical

account tracking, and robust

financial reporting tools.

Key features of the NetSuite
Advanced Financials module include: 

automated expense allocations

advanced billing management

amortisation schedules

budget management

statistical account tracking

robust financial reporting tools.

NetSuite OneWorld
NetSuite OneWorld is designed to

support organisations operating

across multiple countries and

subsidiaries, providing a unified

platform for managing global

business operations. This module

enables businesses to handle

complex financial consolidation,

multi-currency transactions, and

local tax compliance, all while

maintaining real-time visibility

across every entity. With OneWorld,

business owners can streamline

intercompany processes, automate

reporting, and ensure regulatory

compliance in each region they

operate.

Key features specific to the NetSuite

OneWorld module include:

multi-subsidiary management

automated currency conversion

global tax and compliance

management

real-time consolidated financial

reporting

configurable role-based access for

local and global teams



Planning and Budgeting
Planning and Budgeting for business owners involves the systematic process

of forecasting financial outcomes, allocating resources, and setting

performance targets to ensure organisational objectives are met efficiently.

Within the context of NetSuite Planning and Budgeting, this module

streamlines these processes by providing integrated tools for collaborative

planning, real-time budget monitoring, and scenario modelling. Founders

can leverage automated workflows, centralised data, and advanced analytics

to make informed decisions, adapt quickly to market changes, and maintain

compliance with regulations.

Key features of the NetSuite Planning and Budgeting module include:

configurable dashboards for real-time visibility, driver-based budgeting and

forecasting, seamless integration with core financials, workflow automation

for approvals, and robust reporting capabilities tailored to the unique needs

of your business.

Analytics Warehouse
Analytics Warehouse is a powerful tool designed to help business owners

consolidate, analyse, and visualise their business data in one centralised

location. By integrating seamlessly with NetSuite, this module enables

founders to access real-time insights, track key performance indicators, and

make data-driven decisions with confidence. The NetSuite Analytics

Warehouse module automates data extraction from multiple sources,

ensuring that owners always have up-to-date and accurate information at

their fingertips. With its intuitive dashboards and advanced reporting

capabilities, teams can easily identify trends, monitor operational efficiency,

and uncover opportunities for growth tailored to the unique needs of your

organisation.

Key features of the NetSuite Analytics Warehouse module include: pre-built

data connectors for NetSuite and third-party applications, automated data

synchronisation, customisable dashboards and reports, advanced data

modelling, secure cloud-based storage, and support for role-based access

controls.
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Are you ready to get started?
Unlock your company's full financial potential. Partner with TeamBlueSky to
seamlessly upgrade to NetSuite. As a business owner or founder, ensure a
smooth transition, minimise disruption, and gain expert post go-live
support. Future-proof your finance operations. Contact TeamBlueSky today.
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