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SOLUTIONS

OVERVIEW

5th Ridge Solutions is a Service-Disabled Veteran-Owned Small Business (SDVOSB) providing hands-on
program execution, operations, logistics, governance, and delivery support. We help prime contractors
stabilize programs, strengthen execution, and reduce delivery risk.

Program & Portfolio Leadership Operations, Procurement & Logistics
PMO governance, schedule/budget Readiness, vendor coordination, asset
oversight, KPI/SLA management management

Governance, Risk & Compliance Delivery Excellence

Audit readiness, risk/issue management, Process improvement, corrective action,
contract alignment efficiency gains

Data & Reporting Capture & Proposal Support

Executive dashboards, KPI visibility, decision Compliance, staffing models, execution
support planning

Past Performance (Principal Experience)

e $90M+ federal software & modernization portfolios executed
e $350M+ global logistics operations across 18 countries

e $2B+ portfolio reporting & executive decision support

e Reduced corrective actions by 30% across 100+ programs

e 98% proposal compliance accuracy across federal bids

Two senior, billable SDVOSB principals with no overhead and immediate impact
Proven delivery inside regulated, audit-heavy federal environments

Senior-level surge execution support during audits, transitions, and program recovery
Trusted to stabilize, recover, and accelerate in-flight programs

Flexible engagement models: subcontract, SOW-based, 1099, or advisory

Leadership

Anthony Sanchez | Owner & Principal Operations Consultant
e Shipley Business Development Certified
Brittany Sanchez | Owner & Principal Consultant
e CMMI Practitioner | CMMC Registered Practitioner | SAFe POPM | Scrum Master

Company ldentifiers

CAGE CODE: 14DV6

UEI: CLMSDGVBFKK9

Service-Disabled Veteran-Owned Small Business (SDVOSB)
NAICS: 541611, 541614, 541618, 541330, 541512

www.5thridgesolutions.com | Hampton Roads, VA | 757.822.4047 | info @ 5thridgesolutions.com



