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Cost arbitrage has long been retired as the primary reason for setting up and operating GCCs.
The focus has now shifted to the width and depth of talent and leadership India has to offer
across sectors, enterprise functions and specialized skills. As the World continues to come to
India, one GCC at a time, the Leadership Quotient that every hotspot builds and enriches will be
the eventual differentiator in the GCC hosting race.

Kamal Karanth
Co-founder, Xpheno

More global enterprises and mega brands are making a beeline to India, on the GCC channel, to
capitalize on the People, Physical and Policy infrastructure we offer. The depth and width of
Leadership talent with global exposure and expertise is encouraging and eases the entry journey
of GCCs. Multiple geographic hotspots with healthy Leadership Quotient is a shot in the arm for
India’s global competitiveness in hosting GCCs.

Siddharth Verma

Business Head, Xpheno Executive Search




EXECUTIVE SUMMARY

Global Enterprises entering India through the channel of Global Capability
Centers (GCCs) continue to be on the rise and their reasons to do so are
evolving in variety and velocity too. Cost arbitrage has long been retired as
the primary reason for setting up and operating GCCs. The focus has now
shifted to the width and depth of talent and leadership India has to offer
across sectors, enterprise functions and specialized skills.

We, at Xpheno, study different talent dimensions that impact the competitive
positioning of a location and Leadership is key among them. The Leadership
Quotient is a measure across 4 data dimensions around the GCC Leadership
Landscape. The dimensions are Geographic, Enterprise, Sectoral & Functional
and Personal Profile. The parameters of study are clustered into 3 groups to
assess Scale, Sustainability and Stability aspects of the leadership pool.

This 1st Edition of the Xpheno Leadership Quotient study focusses on
Bengaluru - the top GCC hotspot of India. The leadership slice considered for
the study comprises of 95 leadership role titles in GCCs, covering AVP / VP
and above levels, and including Heads of Units & Functions, Directors, Site
Heads, MDs and Country Heads.

The highlights of this report are:

- Bengaluru as the top GCC hotspot currently holds a leadership pool of over
15K active and accessible professionals.

SCALE

- Scale of talent is measured in terms of density of leadership in the relevant
pool of active GCC talent in Bengaluru.

- The overall Leadership Density of Bengaluru's GCC current workforce is 1:50
i.e one in every 50 active professionals are part of the leadership pool. This is
a high to very high density of active leadership in the overall workforce.

- The mid and senior layers of leadership are more than sufficiently sized
with density as 1:85 and 1:180. Both layers have sufficient leadership pipeline
and headroom to load larger circles of control.

- Entry level leadership pipeline could be under stress if not improved in the
coming years.

- For the current outlook of GCC growth in Bengaluru, the current 8% annual
net growth in leadership pool could just be a tab below sufficient levels.
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SUSTAINABILITY

- Irrespective of the scale of leadership talent, the parameters of sustainable
leadership development is key for a location to maintain a healthy
leadership quotient.

- The current sectoral distribution of GCC leadership in Bengaluru is well
inline with the overall sectoral mix of the GCC ecosystem. The prospects to
develop future sectoral leadership to go with changing sectoral dynamics is
high and positive in the Bengaluru leadership ecosystem.

- The distribution of leadership across enterprise functions is currently
skewed towards the Business Development & Sales function. The functional
mix of leadership requires to be improved for future pipelining.

- The experience level of leadership is mid-heavy with 59% of all leadership
currently in the mid Operational Leadership layers.

- Investments on elevating and preparing leaders for strategic leadership
layers at the top will be essential for Bengaluru to create and host most
global leadership roles in future.

- Gender Diversity as a factor of sustainable leadership is an area of focus
and development for the Bengaluru GCC ecosystem. Current level of less
than one-fourth active leaders being Women professionals is below desired
levels, to undertake diversified leadership mandates from global firms.
STABILITY

- Bengaluru’'s GCC Leadership pool has sufficient stability in terms of
stickiness with mid to high average median tenures across career paths.

- Apart from being the top hotspot by leadership volume, Bengaluru GCCs
are also net Talent Positive by attracting and retaining more leaders than
what they lose to other geographies.

As the World continues to come to India, one GCC at a time, the Leadership
Quotient that every hotspot builds and enriches will be the eventual
differentiator in the GCC hosting race.

Kamal Karanth
Co-Founder, Xpheno
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BENGALURU GCCs — THE LEADERSHIP QUOTIENT

RAG STATUS & ACTION GRID OF LEADERSHIP PARAMETERS

CLUSTER PARAMETER SCORE RAG STATUS ACTION
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SCALE LEADERSHIP DENSITY — OVERALL SUSTAIN
SCALE EMERGING LEADERSHIP — DENSITY 1:375 HE IMPROVE
SCALE OPERATIONAL LEADERSHIP — DENSITY 1:85 HE SUSTAIN
SCALE STRATEGIC LEADERSHIP — DENSITY 1:180 HR | SUSTAIN
SCALE ANNUAL NET RISE IN VOLUME 8% HR IMPROVE
SUSTAINABILITY ~ SECTORAL DISTRIBUTION — ALIGNMENT HIGH HE | SUSTAIN
SUSTAINABILITY ~ FUNCTIONAL DISTRIBUTION — ALIGNMENT MID HE IMPROVE
SUSTAINABILITY ~ EMERGING LEADERSHIP — COMPOSITION 13% HE IMPROVE
SUSTAINABILITY ~ OPERATIONAL LEADERSHIP — COMPOSITION 59% HE | SUSTAIN
SUSTAINABILITY ~ STRATEGIC LEADERSHIP — COMPOSITION 28% HE IMPROVE
SUSTAINABILITY  DIVERSITY — WOMEN LEADERS 24% HE IMPROVE
STABILITY MEDIAN TENURE IN YEARS 6.5 HE | SUSTAIN
STABILITY NET TALENT BALANCE ON MOVEMENTS T+ve [ N | | SUSTAIN
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GCC LEADERSHIP LANDSCAPE
GEOGRAPHIC PARAMETERS
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INDIA GCCs - HOTSPOTS pheno
LOCATIONS BY GCC UNITS & HEADCOUNT RESEARCH

#2 NCR
480+ GCC UNITS

280K+ TALENT

HARYANA - TIER 2 CENTERS
CHANDIGARH

#4 MUMBAI
380+ GCC UNITS
215K+ TALENT #3 HYDERABAD
395+ GCCUNITS
275K+ TALENT
#5 PUNE
380+ GCCUNITS TELANGANA - TIER 2 CENTERS
205K+ TALENT \ WARANGAL | ADILABAD | KARIMNAGAR
-
L)
#6 CHENNAI
325+ GCC UNITS
220K+ TALENT
KARNATAKA - TIER 2 CENTERS TAMIL NADU - TIER 2 CENTERS
MANGALURU | MYSURU COIMBATORE | MADURAI | SALEM
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GCC LEADERSHIP TALENT SNAPSHOT - HOTSPOTS phenO

RESEARCH
@ Bengaluru
NCR
Talent 5K Hyderabad
Pool

12.6K Mumbai

11.4K Pune

5.9K Chennai
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GCC LEADERSHIP TALENT SNAPSHOT - BENGALURU phenO
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15K Talent Pool
8% 1 Year Growth

F 24% o

M 76% Gender Diversity
6.5 _

Years Median Tenure
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GCC LEADERSHIP TALENT SNAPSHOT SUMMARY
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TALENT POOL

1 YEAR
GROWTH

FEMALE %

MALE %

MEDIAN
TENURE

LEADERSHIP
RATIO

8%

24%

76%

6.5 Years

1:50

10%

21%

79%

7.7 Years

1:28

12.6K
6% 11%
22% 22%
78% 78%
6 Years 6.9 Years
1:55 1:18

11.4K

9%

20%

80%

7.4 Years

1:18

11%

21%

79%

7.3 Years

1:36
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GCC LEADERSHIP TALENT CORRIDORS — BENGALURU pheno

LAST 12 MONTHS PERIOD RESEARCH
560 LEADERS 390 LEADERS
MOVED IN GCC LEADERSHIP MOVED OUT
\ BENGALURU )
480 FROM OTHER INDIAN 270 TO OTHER INDIAN
LOCATIONS LOCATIONS
MAHARASHTRA | TAMILNADU BENGALURU GCCs MAHARASHTRA | TELANGANA
TELANGANA | HARYANA T+VE HARYANA | TAMIL NADU
WEST BENGAL | DELHI NCR NET POSITIVE TALENT DELHI NCR | UTTAR PRADESH
BALANCE ON LEADERSHIP
80 FROM OVERSEAS 120 TO OVERSEAS
LOCATIONS LOCATIONS
USA | SINGAPORE USA | UAE
UAE | UNITED KINGDOM SINGAPORE | UNITED KINGDOM

CANADA | TAIWAN HONG KONG | CANADA
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GCC LEADERSHIP LANDSCAPE
ENTERPRISE PARAMETERS
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GCC LEADERSHIP BY CATEGORY - BENGALURU Xpheno
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20to 25 STRATEGIC 25+
20% LEADERS 8%

1to5
1%

15 to 20
30% EMERGING

LEADERS

5to0 10
12%

OPERATIONAL 10to 15

LEADERS 29%

Bengaluru GCCs have an active accessible leadership talent pool of 15k professionals holding active
positions as CXOs, Directors, VPs/AVPs and Heads & Chiefs of enterprise functions.

13% of the total active accessible leadership talent are Emerging Leaders with less than 10 years of
professional experience.

59% of the leadership talent pool are in the Operational Leaders cohort with 10 to 20 years
experience range and 28% are in the Strategic Leaders cohort with 20+ years of experience.
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GCC LEADERSHIP BY CATEGORY - HOTSPOTS

N

EMERGING
LEADERS

OPERATIONAL
LEADERS

STRATEGIC
LEADERS

TOTAL

YoE — Years of Experience

1TO5

5TO 10

10 TO 15

15T0 20

20TO 25

25+

1800

4300

4500

3000

1200

15000

800

2400

3600

2000

700

9700

400

1100

1800

1200

400

5000

1400 700
3700 4100
4000 4400
2400 1700
900 400
12600 11400
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200 200 100 200 100 100

500

1500

2000

1300

500

5900
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GCC LEADERSHIP BY CATEGORY - HOTSPOTS

EMERGING
LEADERS

OPERATIONAL
LEADERS

STRATEGIC
LEADERS

YoE — Years of Experience

1TO5

5TO 10

10 TO 15

15T0 20

20TO 25

25+

1%

12%

29%

30%

20%

8%

2%

8%

25%

37%

21%

7%

(o)

8%

22%

36%

24%

8%

2% 2%

(o)

11%

29%

32%

19%

7%

=N
1%

6%
36%
39%
15%

3%
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"
2%

9%
25%
34%
22%

8%
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GCC LEADERSHIP TALENT SNAPSHOT - BENGALURU pheno

EMERGING LEADERS - SCALE, STABILITY & DIVERSITY RESEARCH
1to5 YoE 5to 10 YoE
@ Talent 200 1800
;&; 1 Yr Growth 17% 30%

!

C& Churn 11% 15%

L A Gender Diversity M —70% F — 30% M —74% F — 26%
' Median Tenure 2.6 Years 5.2 Years
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GCC LEADERSHIP TALENT SNAPSHOT - BENGALURU pheno

OPERATIONAL LEADERS - SCALE, STABILITY & DIVERSITY RESEARCH
10 to 15 YoE 15 to 20 YoE
@ Talent 4300 4500
;!; 1 Yr Growth 11% 5%

!

C& Churn 11% 8%

L A Gender Diversity M —74% F — 26% M—77% F - 23%
' Median Tenure 5.4 Years 6.2 Years
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GCC LEADERSHIP TALENT SNAPSHOT - BENGALURU pheno

STRATEGIC LEADERS - SCALE, STABILITY & DIVERSITY RESEARCH
20 to 25 YoE 25+ YoE
@ Talent 3000 1200
;&; 1 Yr Growth -1% NA

!

C& Churn 6% 7%

L A Gender Diversity M—79% F —21% M —84% F — 16%
' Median Tenure 7.2 Years 8.7 Years

. Bengaluru GCCs : The Leadership Quotient | An Xpheno Research Release — Apr 2026 | Page
YoE — Years of Experience



GCC LEADERSHIP TALENT SNAPSHOT - BENGALURU

SUMMARY TABLE

1 Year
Growth
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Gender Diversity Median

200

EMERGING
LEADERS

OPERATIONAL
LEADERS

STRATEGIC
LEADERS

YoE — Years of Experience

l1to5

5to 10

10 to 15

15 to 20

20 to 25

25+

1800

4300

4500

3000

1200

17%

30%

11%

5%

-1%

NA

11%

15%

11%

8%

6%

7%

Tenure
| wate | Female | (vears

70%

74%

74%

77%

79%

84%

30%

26%

26%

23%

21%

16%

2.6

5.2

5.4

6.2

7.2

8.7

Bengaluru GCCs : The Leadership Quotient | An Xpheno Research Release — Apr 2026 | Page



GCC LEADERSHIP LANDSCAPE

Xpheno

RESEARCH

SECTORAL & FUNCTIONAL PARAMETERS
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SECTORAL DISTRIBUTION OF GCC LEADERSHIP - BENGALURU pheno
TOP SECTORS RESEARCH

BFSI 80% 6

3
ITllTeS 11% I-y_.._-l Top 3 Industry Sectors collectively

. account for over 95% of the leaders in
Bengaluru GCCs.
. The sectoral distribution is a direct

-
. o )
ManUfaCturmg 4% GS reflection of the prominence of the BFSI
sector in the Indian GCC ecosystem.

Others 5% ooo
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TOP EMPLOYERS — BENGALURU GCCs

BY SIZE OF ACTIVE LEADERSHIP POOL

1B o

I ] 11/ 1Tes

-
IG§ Manufacturing

Schneider Electric

Goldman Sachs

SRS

SAP

chmide_r
Electric

Deloitte

Wells Fargo

V

Visa

DAL

Technologies

Dell Technologies

Morgan

Stanley

Xpheno

RESEARCH

HSBC Morgan Stanley Deutsche Bank
IE¥ | |EXL| |kyndry
IBM EXL Kyndryl
DIAGEO
Siemens Intel Diageo

IQVIA

=z

Eli Lilly
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EMERGING TOP EMPLOYERS — BENGALURU GCCs

BY SIZE OF ACTIVE LEADERSHIP POOL

‘5 BFSI

—
_—

State Street

Standard Chartered

IT/ITeS

()

Microsoft

-
IG:;.: Manufacturing

Honeywell

e ¢ ¢ Others pw'c_

PwC

Salesforce
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P
Cltl () MUFG
Swiss Re Citi MUFG

vifuan]

CISCO

Cisco

[24]7.ai

(Infineon HARMAN voivo
Infineon Technologies Harman Volvo Group Unilever
SIEMENS ., M
Healthineers "~
KPMG Siemens Healthineers Merck Group AstraZeneca
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FUNCTIONAL DISTRIBUTION OF GCC LEADERSHIP - BENGALURU pheno

TOP ENTERPRISE FUNCTIONS

I Sales & BD
Finance
Operations

HR

16%

8

=l

RESEARCH

Top 5 Enterprise Functions collectively
account for over 91% of the leaders in
Bengaluru GCCs.

The functional distribution of leadership
roles denotes the functional focus and
preference for leadership of a certain
experience pedigree mix.
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ROLE DISTRIBUTION OF GCC LEADERSHIP - BENGALURU pheno
TOP ROLES RESEARCH

AVP / VP [ SVP 68%

Directors 24%

The top roles by count of leaders is
reflective of the nature of organograms
that the top GCC sectors build and
Unit Heads / 0 maintain. The more than 2/3" presence
Function Heads 4% of leaders holding AVP / VP & SVP roles
shows the functional width of critical
roles created among GCCs.

Country Head /

[v)
MD 2%

Others 2%
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GCC LEADERSHIP LANDSCAPE
PERSONAL PROFILE PARAMETERS

HEEEE IR LIS BRALRS

f:"':.:;:,ﬂ—"_ TR | <ol N
- s i i ) Mg M e s | 1 131 4 | 22

Bengaluru GCCs : The Leadership Quotient | An Xpheno Research Release — Apr 2026 | Page 27



EDUCATIONAL PROFILE OF GCC LEADERSHIP - BENGALURU pheno

RESEARCH
Bachelor’s Degree

32% MBA

Qualification

24% Master’s Degree

1% PhD
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EDUCATIONAL PROFILE OF GCC LEADERSHIP - BENGALURU pheno

RESEARCH
Computer Science

21% Finance & Accounting

Field of
Study 18% Business & Commerce

16% Other Engineering

13% Arts & Science

Bengaluru GCCs : The Leadership Quotient | An Xpheno Research Release — Apr 2026 | Page



FAST GROWING FUNCTIONAL SKILLS BY SECTOR - BENGALURU

POPULAR SKILLS AMONG LEADERSHIP TALENT

Top Skills by growing popularity among leadership talent
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BFSI Data Python Docker JavaScript Cloud
Processing & Products Applications
Data
Structures

MANUFACTURING | P&L Market Enterprise Six Sigma & HR
Management Research & Resource Process Transformation

Analytics Planning (ERP) | Improvement & Strategic HR

HEALTHCARE Business Clinical Pharmacovigil- | Clinical Data Good Clinical
Intelligence Research & ance & Management Practice (GCP)
(Bl) Tools & Pharmacology Regulatory
Analytics Submissions

TECH Python & Core ! SQL & Data Data Modelling | Market Cloud
Java Management & Data Research Applications

Programming

Analysis
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Research Head:
Prasadh M S

Research Lead:
S Sushmitha Lakshmi

Research Team & Visualisations:
Nikiil Gowtham, Dhanyashree S, Kavya Rao K,
Vighnesh S, Akash Pradhan

Disclaimer

The data and information presented in this report has been
sourced and curated from sources believed & verified to be
reliable. Xpheno disclaims all warranties as to the accuracy,
completeness or adequacy of such information. Xpheno shall have
no liability for errors, omissions or inadequacies in the information
contained herein, or for interpretations thereof. This Report and
its content is not intended to be relied upon as the sole basis for
any decision impacting business. Readers are advised to use their
personal judgment and discretion in using this report and
information presented herein.

This is a neutral report independently curated and analysed by
Xpheno purely for research purposes. No bias is intended towards
any geography, industry sector or enterprise mentioned in the
report. This report does not purport to represent the views of the
companies mentioned in the report. Any mention of companies in
this report are purely for the purpose of presenting publicly
sourced information. Usage of their tradename or trademark is for
illustration purposes only.

The material in this publication is copyrighted No part of this
report can be reproduced either in print or digital format without
written consent from Xpheno. Request for permission to
reproduce any part(s) of the report may be sent to the coordinates
provided below. Forwarding, copying or wusing in other
publications, without consent from Xpheno, will be considered as
infringement of copyrights.

For enquiries related to the report: research@xpheno.com

Head office

Xpression ONE, No.76, 3rd Cross Road,

Residency Road, Ashok Nagar, Bangalore-560025, IN
www.xpheno.com
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