
 

POL003 

Quality Policy Statement 

Application 

This policy applies to all Phronis Pty Ltd (Phronis Consulting) employees and contractors and to any other 
person who is notified that this policy applies to them. 

Policy 

Our goal is to position Phronis as a leader in each of the markets where we operate – transport, water, 
renewables, mining, energy, oil and gas.  We are committed to harness the experience and capability of our 
talented network to become a compelling, practical and valued partner of our clients in the pursuit of the 
project and business goals. 

Phronis has made a commitment: 

• to apply the disciplines of ISO 9001 to develop and maintain the risk-based processes needed to 
produce a level of engineering, construction and project management of a consistent standard of quality 
and competitive cost 

• to apply practical thinking and pragmatic expertise to create superior value 

• to foster good relationships with clients through effective communications and encouraging feedback 

• to continually improve the effectiveness of our business management system 

• to document and measure quality objectives and targets through internal audit and management 
review 

• to deliver all our services in accordance with the specifications and requirements of our clients 

• that every employee is equipped with the right knowledge and capability to deliver results of the highest 
appropriate standard. 

We believe that quality starts with me! 

All our team will be ready, willing, and able to improve the overall quality of our company products and 
services. In doing so, we will be assured of an excellent standard of delivery in accordance with specifications 
and contracts. 

At Phronis, we encourage active leadership and participation in our pursuit of quality. 
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