
Opening a Luxury 
Resort On-Time Through 
End-to-End FF&E and 
Logistics Execution
Project Overview
An entertainment company preparing to launch a new 800+ 
room luxury resort required complete coordination of furniture, 
fixtures, and equipment (FF&E) delivery and installation. The 
project involved transporting, staging, and deploying thousands 
of items while aligning with construction schedules, retail 
operations, and resort maintenance teams in a geographically 
remote location.

Approach
We established consolidation and staging operations on both 
the U.S. mainland and in Hawaii to control inventory flow 
before delivery. Our team aligned ocean and air transportation 
with installation sequencing so materials arrived exactly when 
needed. We also integrated warehouse management processes 
to track inventory, manage retail replenishment, and support 
ongoing property operations after opening.

Let’s discuss your freight needs.

Contact Us MalloryGroup.com

CASE STUDY

World-renowned entertainment 
and hospitality company

THE CLIENT

Luxury resort development 
project in Hawaii

THE PROJECT

Resort opened on schedule 
with all FF&E installed and 
operational

Remote island logistics 
coordinated without 
disruption to construction 
timelines

Ongoing replenishment 
program established 
to prevent operational 
downtime

OUTCOMES

Service Model
Resort FF&E logistics and 
installation support

Facilities Managed
Warehouses in California and 
Hawaii

Services Provided
Transportation, staging, delivery 
coordination, debris removal, 
project management, retail 
replenishment logistics

SCOPE DETAILS

Execution Highlights

Dual-location warehousing strategy supporting 
consolidation and staging

Integrated WMS visibility for FF&E deployment and  
retail replenishment

Coordinated air, ocean, and local delivery aligned to 
installation phases

https://www.mallorygroup.com/contact/
https://www.mallorygroup.com/
https://www.linkedin.com/company/mallory-alexander-international-logistics/
https://www.mallorygroup.com/

