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| MESSAGE FROM US

This 2025 was a beautiful testament witnessing love in = Launched new nutrition support initiatives,

action. Every smile, every moment of renewed hope, extending kitchen infrastructure, tables and
and every story of transformation reminded us why this chairs helping increase the number of children
mission matters so deeply. Our hearts are overflowing receiving consistent meals
with gratitude for all that God allowed us to sow and » Expanded educational development programs,
pour into the lives of our recognizing and celebrating the top 10%
700+ children throughout 2025. students and their academic performance

* Golf Charity Tournament hosted 15t edition in
Week after week, our extraordinary volunteers showed Weston Hills, Florida joining over 40 corporate
up with unwavering dedication and excellence in all partners, providing the financial stability for

long-term growth.

Enhanced technology integration and reporting

_ _ _ systems, ensuring transparency, accountability,
Their servant hearts fueled with love are the foundation and readiness for scaling.

they do — preparing centers, serving meals, teaching,
encouraging, and creating safe spaces filled with love.

of everything we do, and we are profoundly grateful for .
To our volunteers, strategic partners, and

supporters: thank you for walking with us in faith
felt valued and supported. As scripture teaches us: and believing in this mission. Thank you for

) ) ) investing in these children and in Venezuela.
You are the light of the world. Let your light shine before Together, we are building futures filled with hope

the countless hours they invested to ensure every child

others, so that they may see your good works and give ~ — making ways, one child and one family at a
glory to your Father who is in heaven.” time.

Matthew 5:14-16 With blessings,

This year also marked several major milestones that Randy & Helen

strengthened our support programs and impact: Founders
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WHO WE ARE

We are a non-profit foundation, 501 (3)(c) Tax ID: 88-3282100, dedicated to paving the way
for the most vulnerable children in Venezuela through its nutrition, medical care and
education programs. Currently, two Support Centers have been established in Venezuela:
Los Valles del Tuy, Miranda and Ciudad Bolivar, Bolivar.

We operate with a holistic and integrated approach with the Christian faith as the cornerstone of everything we do. We partner with local
churches to provide guiding principles and values to the children we serve. Our cohesive support programs are designed to address the
critical needs of children, helping to transform their future and enabling them to become a light to the world (Matthew 5:14).

Our Vision
\ Pave the way for vulnerable children throughout Venezuela by training them with biblical principles so that they can be light in
the world.

Mission
‘CJ/ ’ Design support networks throughout Venezuela through food, medical care and education programs while teaching children to
have a personal relationship with Jesus Christ
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| OUR COMMITMENT

At the Victoria Venezuela Foundation, we are committed to making a significant
impact in the lives of those most in need. We wholeheartedly believe that all
children were made in the image of God. Children should be valued, respected and
loved as God has shown us with his only son Jesus Christ.

The UN adopted the 2030 Agenda for Sustainable Development, an opportunity for
countries and their societies to embark on a new path to improve the lives of all
people, leaving no one behind. Our team works on tree (3) critical goals: zero
hunger, good health and well-being and quality education to support the
development of each child.

ZEROD GOOD HEALTH QUALITY
HUNGER AND WELL-BEING EDUCATION
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| GOVERNANCE POLICIES
AND STANDARDS

Victoria Venezuela Foundation is dedicated to transparency across all its operations. By establishing
clear policies and governance through the Board of Directors and the entire organization, we aim to
successfully address effectiveness and risks.

Key policies and standards include:

¢ ¢ ¢ ¢ 4

Conflict of Administration Risk Non- Data Protection
Interest Policy Cost Policy Management Discrimination and Document
Policy Retention Policy

VVF is certified by the leading non-profit regulatory institutions.
Platinum Platinum Platinum
Transparency Transparency Transparency
2025 2024 2023

Major annual achievements included the (Platinum Rating) by GuideStar as an exemplary Ccandid candid Ccandid

organization.

. +
The Seal of Candidacy is the highest rating possible and indicates that a nonprofit exceeds B 1 GU IDE STAR Ch a r|1'y i
AN

industry standards. Only the top 15% of organizations receive Platinum status. We are by Candid. N CIVigG'l'OI"

honored to be the leading nonprofit in Venezuela with this recognition.
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| IMPACT HIGHLIGHT
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Nutrition Program Medical Attention Program Education Program
(Weekly) (Semi-Annual) (Annual)

Mission Trip Golf Tournament
(Summer) (November)
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Nutrition Medical Attention Education Total Corporate
Program Program Program Sponsors
77,300 1,012 929 41
Meals served to Children received critical Children with Investing in children’s support
at risk children medical attention educational support programs and Venezuela
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| STRATEGIC PARTNERS AND COLLABORATORS

& The foundation continues to receive strong endorsements by multinational corporations as well as local companies underlining their
commitment and investment in the children’s future and Venezuela
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Giving thanks always and for everything to God the Father in the name of our Lord Jesus Christ.” ,%';M
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| FINANCIAL HIGHLIGHTS & KEY METRICS

Condensed Financials

God enabled expanding access and impact
surpassing 700 children across our support

Contributions & Grants $73,485 network
Expenses plopza 2025
_-- Thanks to your grateful heart and generosity, we
Children Support Programs $20.294 were able to increase 38% available funding for
the children’s support programs.
Administration $0
Fundraising, Advertising & $32,809 Our team continued to expand the foundation’s
Other Expenses efficient financial structure and performance.
We maintain our commitment of a zero ($0)
Donations & Grants Administration cost policy; enabling the use of
- - your contributions and maximize impact to our
Tithes & Offerings $4,105 .
children.
= A 7% As a Chrlstla.n MII:\IStI’y, we cgn'glnue to ex.pa nd
the foundation’s impact by tithing & offering to
Contribution Growth Rate 254% help support other global and national
Support Programs Growth Rate 38% organizations to advance the Kingdom of God
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| MEET OUR TEAM (100+ volunteers)

Leadership Support Marketing & Business Development

Team Programs Communications & Grants

Technology &

Digital Transformation

Randy Lander
Founder and CEO

Pastor Jose Guerrero Charmiant Corado

Edwin Moure Negron Enrique Flores

Programs Marketing Business Development

Technology & Digital

& Grants - Transformation
Arivana Rangel

Business Development Antonio Manzanares
Website Strategy

& Communications

Helen Bello Francelys Uribe

Co-Founder and CFO

Pastor Jose Guerrero @

Miranda Ximena Sosa

Marketing Strategy

David Cardenas Cami Dyer

EVP, Programs Bolivar Elimar Ugueto Grants Management Jean Paul Beaumont

Digital Planning Webmaster

Gabriel Leal
Adrian Roman Business
Digital Content Development

. Jose Luis Guerrero
Charmiant Corado

EVP, Marketing & Nutrition Programs

Communications

Jose Ignacio De

Juan Tomasini e ') Acevedo

. ; Enrique Flores
EVP, Business Health Programs 4 L
Development & Grants Communications

Enrique Flores Narvis de Guerrero
EVP, Technology & Education Programs

Digital Transformation

Suzana Gonzales

Grants Management

Vanessa Sanchez Dorceia Watkins

Communications IR DR EOE

Qoo

Victoria Venezuela Foundation
- Making Ways -




Victoria Venezuela Foundation
- Making Ways -

Victoria Venezuela Foundation
Non-Profit 501 (3)(c) Tax ID: 88-3282100
P.O. Box 219055, Weston, FL 33326
www. victoriavenezuelafoundation.org




