
Varian has consistently led innovations in linear accelerators 
(linacs)3, setting industry standards in adaptive radiotherapy. 
Early and reliable innovations established Varian as the 
preferred partner for cancer centres aiming for highly efficient 
workflows. The company strengthened its offering by 
building a fully integrated oncology ecosystem - linacs, 
treatment-planning software (Eclipse), oncology information 
systems (ARIA) and later imaging. This broad portfolio offering 
has created high switching costs. Once hospitals adopt Varian 
as their standard, switching to another vendor entails 
significant operational and financial risk.

Looking ahead, rising numbers of cancer cases and hospitals’ 
reluctance to change providers are expected to reinforce 
Varian’s market leadership and premium position.

Diagnostics shakes off long-COVID
The Diagnostics division manufactures handheld diagnostic 
devices and the Atellica platform, comprising modular 
automated blood and urine testing systems. Medical testing 
laboratories are the primary target market, where the company 
operates a “razor-and-blades” business model, with 
approximately 90% of sales revenue derived from high-margin, 
recurring consumables rather than laboratory hardware. 

The division benefited from exceptionally strong antigen test 
kit sales and profits during and shortly after the COVID 
pandemic. It was later forced to restructure after a sharp drop 
in COVID antigen test kit demand, which substantially affected 
profitability. A new divisional management team and targeted 
investments in the Atellica platform have supported its 
turnaround. Despite early issues, including higher ramp-up and 
installation costs at client laboratories, management has 
remained committed to Atellica’s long-term economics. The 
Diagnostics division has turned a corner, with revenue 
stabilising and operating profit returning to positive, driven by a 
shift in the sales mix toward more Atellica sales.    

Developing market competition
In developed countries, technological leadership enables 
premium market positioning. However, in budget-conscious 
developing countries, competitive dynamics are very different. 
Expansion into markets like China is a key growth area for 
Healthineers, although it has proven challenging.

Healthineers, along with competitors, have established local 
manufacturing and operations to capture Chinese med-tech 
market growth. Emerging domestic Chinese competitors such 
as Mindray and United Imaging have scaled rapidly, supported 
by material investments by local government into the 
healthcare system via local suppliers. Thus, there has been 
intensified price competition in mid-tier segments and 
reduced access to public tenders for foreign suppliers. Chinese 
regulation has amplified these challenges, with volume-based 
procurement driving price reductions, a prolonged
anti-corruption campaign delaying hospital purchasing, and 
growing preference for the cheapest producer of med-tech 
equipment in public hospitals. 

Despite this, Healthineers is relatively well positioned. Its 
strength lies in premium, clinically differentiated technologies 
and a local-for-local manufacturing footprint, which helps 
mitigate regulatory risk. This allows the company to defend 
profitability and compete more effectively than its 
competitors as the market polarises between low-cost and 
high-value solutions.

Bright prospects
Siemens Healthineers is a global leader in the med-tech 
industry. The recovery in Diagnostics highlights discipline and 
resilient management. Its large and expanding installed base, 
supported by pioneering technologies and integrated clinical 
workflow solutions, should continue to generate durable 
growing cash flows, even in challenging markets such as China. 
Accordingly, our clients are invested in this market leader.

The PCCT system
In 2021, the company introduced the world’s first Photon 
Counting CT (PCCT) system, the most significant CT 
advancement in 14 years. The illustration below highlights the 
differences between PCCT and standard CT systems. 

Compared to standard CT scanners, photon counting CT 
systems detect and measure the energy of individual X-ray 
photons directly, eliminating the need for a scintillator1. This 
helps produce clearer images during AI reconstruction, enables 
better tissue differentiation and reduces radiation exposure 
for patients.

Overall, PCCT technology improves hospital productivity and 
clinical confidence. Healthineers expects this to become 
the standard of care, with all CT scanners sold by 2040
incorporating this technology. Current barriers to adoption 
include the high price point, as PCCT systems cost three to 
five times more than standard CTs. They are working on 
releasing more affordable options with fewer features, which 
will aid accessibility, particularly in developing countries.

The molecular imaging growth engine
MI is expected to become the fastest-growing global modality 
within Imaging. It enables clinicians to see how diseases 
behave inside the body, rather than merely to observe organs. 

Its importance is growing quickly as new targeted drugs rely on 
these scans to determine who should be treated and to track 
patient progress. By using small radioactive tracers2 and PET 
or SPECT scans, doctors can detect disease earlier, choose the 
right treatment and monitor how well it works. 

Relative to competitors, Healthineers is well positioned in this 
space as, in addition to selling scanners, it runs the largest 
radiopharmaceutical network in the US, and a growing 
European footprint supplying the tracers used in these scans. 
These tracers are high-margin consumables and have a short 
life (expire within 10 hours), requiring localised manufacturing 
and timely distribution.

Varian powers cancer treatment  
In 2021, Healthineers bolstered its cancer treatment portfolio 
by acquiring US-based radiotherapy systems leader, Varian, for 
$16.4 billion. Varian is roughly twice the size of its Swedish 
competitor, Elekta – in the global radiotherapy duopoly. Since 
the acquisition, rising cancer prevalence, enhanced R&D, 
broader distribution and cross-selling into Healthineers’ 
installed base have strengthened Varian’s leadership, with its 
market share rising from 50 to 60% by 2025.

More than a century later, Healthineers operates in over 
70 countries, holds upwards of 15 000 patents and employs 
74 000 people. 13 000 of these employees are dedicated to 
research and development (R&D), outnumbering those in 
manufacturing. We explore how continuous innovation and 
strong commercial execution have positioned the business as 
a leading global med-tech company. 

Global business 
There are more than 700 000 Healthineers systems installed 
across hospitals and healthcare providers globally, with key 
markets including the US, Europe and China. Healthineers has 
built its business on pioneering breakthroughs in medical 
technology and it ranks among the top spenders on R&D 
relative to competitors.

As charted below, the business operates across three core 
divisions: Imaging builds diagnostic imaging systems including 
X-rays, computed tomography (CT), molecular imaging (MI) 
and magnetic resonance imaging (MRI). Diagnostics 
manufactures medical laboratory devices and testing kits. 
Precision Therapy comprises:

° Varian, that offers a broad portfolio of radiotherapy 
 technologies and clinical professional services supporting
 oncology departments in hospitals and clinics.

° Advanced Therapies, which supplies equipment used in
 image-guided, minimally invasive procedures across

 cardiology, neurology and oncology, with angiography
 systems and mobile C-arms as its core products.

° Ultrasound, designs and manufactures ultrasound systems.

Widening the competitive gap through innovation
Since 2018, Healthineers’ Imaging business has steadily 
expanded its revenue market share (up from 31% to 38%). This 
momentum is driven by continuous innovations, its robust 
installed base of 160 000 imaging systems and a valuable 
recurring revenue model. About 50% of Imaging revenues are 
from recurring sources, primarily after-sales service and 
software contracts with hospitals and clinics. 

Ongoing R&D investment enables these advancements, 
supporting first-to-market product launches, premium pricing 
and industry-leading margins. 75% of revenue is now generated 
from Healthineers’ recent product innovations.

Within the Imaging division, MRI, CT and MI are among the 
fastest growing modalities. They are expected to surpass the 
broader global imaging market’s 4-6% per annum medium-term 
growth. Demand is fuelled mainly by ageing populations, which 
increase the need for chronic disease diagnosis and treatment. 
Nearly two thirds of developing countries lack adequate 
imaging infrastructure. Efforts to upgrade healthcare systems 
in these regions are expected to further boost demand.
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Unit trust funds4

Equity Alpha Fund
SA Equity General funds mean
Outperformance
SA Equity Fund
SA Equity SA General funds mean
Outperformance
Global Equity Feeder Fund
FTSE World Index (ZAR)
Outperformance
Balanced Fund
SA Multi Asset High Equity funds mean
Outperformance
SA Balanced Fund
SA Multi Asset SA High Equity funds mean
Outperformance
Protector Fund
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Managed Equity Fund
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Outperformance
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Islamic Global Equity Feeder Fund
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12.6%

-
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-
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-21.6%
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-3.4%
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-14.3%
-8.4%
-9.3%
-2.4%
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Equity Alpha Fund
SA Equity Fund
Global Equity Feeder Fund
Balanced Fund
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41.0%
27.8%
13.2%
39.3%
35.5%
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1.65% 

1.68% 

1.86%

1.51%

1.86%

1.51%
    

1.47%

1.50%

1.80%

1.50%

0.58%

0.26% 

0.42%

0.24%

0.22%

0.57%

0.17%
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0.16%

0.12%

0.10%
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1.92% 

2.03%
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0.55%

0.24%
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0.22%
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Footnote: 1Annualised (ie the average annual return over the given time period); 2TER (total expense ratio) = % of average NAV of portfolio incurred as charges, levies and fees in the 
management of the portfolio for rolling one and  three-year periods to 31 December 2025. 3Transaction costs (TC) are unavoidable costs incurred in administering the financial products 
offered by Camissa Collective Investments and impact financial product returns. It should not be considered in isolation as returns may be impacted by many other factors over time 
including market returns, the type of financial product, the investment decisions of the investment manager and the TER. This is also calculated on rolling one and three-year periods to 
31 December 2025. 4Source: Morningstar; net of all costs incurred within the fund and measured using NAV prices with income distributions reinvested; 5CPI for December is an 
estimate; 6Source: Camissa Asset Management; gross of management fees; 7Domestic Balanced Fund  benchmark returns are an estimate for December;  8Median return of Alexander 
Forbes SA Manager Watch: BIV Survey; 9Global Balanced Fund benchmark returns are an estimate for December; 10Median return of Alexander Forbes Global Large Manager Watch.

Important information: The Camissa unit trust fund range is offered by Camissa Collective Investments (RF) Limited (Camissa) [registration number 2010/009289/06], a registered 
management company in terms of the Collective Investment Schemes Control Act, No 45 of 2002. Camissa is a subsidiary of Camissa Asset Management (Pty) Limited [a licensed FSP], 
the investment manager of the unit trust funds and a member of the Association for Savings and Investment SA (ASISA).

The information, opinions and any communication from Camissa, whether written, oral or implied are expressed in good faith and not intended as investment advice, neither does it 
constitute an offer or solicitation in any manner. Furthermore, all information provided is of a general nature with no regard to the specific investment objectives, investment performance, 
financial situation or particular needs of any person. It is recommended that investors first obtain appropriate legal, tax, investment or other professional advice prior to acting upon 
such information.  

Unit price: Prices are published daily on our website. Unit trusts are traded at ruling prices and can engage in scrip lending and borrowing. Exchange rate movements, where applicable, 
may affect the value of underlying investments. All funds are valued and priced at 15:00 each business day and at 17:00 on the last business day of the month. Forward pricing is used. The 
deadline for receiving instructions is 14:00 each business day to ensure same day value.

Performance: Unit trusts are generally medium to long-term investments. The value of units will fluctuate, and past performance should not be used as a guide for future performance. 
Camissa does not provide any guarantee either with respect to the capital or the return of the portfolio(s). Foreign securities may be included in the portfolio(s) and may result in potential 
constraints on liquidity and the repatriation of funds. In addition, macroeconomic, political, foreign exchange, tax and settlement risks may apply. However, our robust investment process 
takes these factors into account. 

Performance is based on a lump sum investment into the relevant portfolio(s) and is measured using Net Asset Value (NAV) prices with income distributions reinvested. NAV refers to the 
value of the fund’s assets less the value of its liabilities, divided by the number of units in issue. Figures are quoted after the deduction of all costs incurred within the fund. Individual investor 
performance may differ because of initial fees, the actual investment date, the date of reinvestment and dividend withholding tax. Camissa may close a portfolio to new investors to 
manage it more effectively in accordance with its mandate.

Fees: Different classes of units may apply and are subject to different fees and charges. Commission and incentives may be paid, and if so, would be included in the overall costs. A feeder 
fund is a portfolio that invests in a single portfolio of a collective investment scheme, which levies its own charges, and which could result in a higher fee structure for the feeder fund. 
A schedule of the maximum fees is available upon request.

Camissa Asset Management is a licensed FSP
Reg No. 1998/015218/07

Camissa Asset Management (Pty) Limited

Fifth floor MontClare Place

Cnr Campground and Main Roads

Claremont 7708

PO Box 1016  Cape Town 8000

Tel +27 21 673 6300  Fax +27 86 675 8501

Email: info@camissa-am.com

Website: www.camissa-am.com


