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About RIVIX

RIVIX is a Canadian apparel sourcing and production management company that
supports organizations running uniforms, workwear, and large volume apparel
programs. We work with teams that cannot afford delays, sizing issues, inconsistent
quality, or vendors that go quiet mid order.

We support programs across construction, utilities, logistics, industrial services,
healthcare, hospitality, and public sector environments. These programs often require
compliance documentation, consistent color and branding, repeatable fit, and clear
delivery timelines. RIVIX exists to keep that entire workflow organized through one point
of contact.

RIVIX does not operate as a retail store. We support business and institutional buyers
with structured ordering, documented specifications, and repeatable production.

What RIVIX Does
RIVIX manages the operational side of apparel programs so clients do not have to
coordinate multiple vendors. Our scope commonly includes:
¢ Uniform and workwear programs
¢ Large volume apparel programs for multi site teams
e Fabric and trim sourcing aligned to performance and branding needs
e Pattern management, sizing, and spec finalization
e Sampling and pre production approvals
e Production coordination and schedule control
¢ Quality control and inspection prior to shipment
e Packaging, labeling, and carton marking aligned to delivery plans
¢ Freight, documentation, and delivery coordination

How We Operate
RIVIX runs each program through a controlled workflow designed to reduce errors and
prevent avoidable delays.


https://rivix-in-progress.design.webflow.com/your-website/blog

1. Requirement Review
We confirm program needs before any sampling or production begins, including:
e Product types and intended use
e Sizing structure and fit requirements
e Branding placement and decoration methods
e Color targets and consistency expectations
e Packaging and labeling requirements
e Delivery locations, timelines, and shipping constraints
e Any safety, compliance, or documentation needs

2. specification and Sampling
We prepare samples so the client can confirm fit, construction, and branding before
bulk production. This stage typically includes:

e Spec capture and revision control

e Size set or fit sample confirmation when required

e Material and trim confirmation

e Decoration and labeling approvals

e Packaging approvals when needed

Sampling reduces risk and ensures bulk production follows an approved standard.

3. Production Management
Once approvals are confirmed, we coordinate production against the final spec,
including:

e Production scheduling and milestone tracking

e Material and trim readiness

e Branding and packaging execution

e Ongoing checks to keep output aligned to approvals

4. Quality Control
Quality is managed through inspections that confirm alignment to approved
specifications prior to shipment, including checks on:

e Fabric and color consistency

e Sizing, measurements, and grading

¢ Stitching, finishing, and construction details

e Branding placement and accuracy

e Packaging, labeling, and carton marking

Any issues found are addressed before goods leave the facility.

5. Logistics Coordination
We coordinate packaging and shipping in line with client delivery requirements,
including:

e Carton and pallet planning where applicable

¢ Shipping documents and required paperwork

e Delivery coordination and tracking updates

e Support for multi site distribution requirements



Program Control and Communication
RIVIX acts as the primary point of coordination across the full program. Clients receive
clear updates at key stages so they always know:

e What is approved

e Whatis in progress

e Whatis ready

e What is shipping

e What is arriving and when

This structure reduces miscommunication, prevents handoffs, and protects timeline
performance.

Who We Support
RIVIX supports organizations that run apparel at scale and need repeatable results,
including:

e Construction and field services teams

e Utilities and energy operations

e Industrial and safety focused environments

e Logistics and warehouse operations

e Healthcare and clinical support teams

e Hospitality and service programs

e Municipal and public sector programs

Commitment

RIVIX is committed to ethical sourcing, responsible production oversight, and accurate
documentation. Our policies are designed to protect clients, workers, and the integrity
of every program we manage.
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