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Hello my friend, 
Welcome to 2030!



CAN PREDICT 
THE FUTURE
© Adi Yoffe, Israel



FUTURE PROGRESS IS NOT LINEAR 
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ECONOMICAL WAVES
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YOU
ARE

HERE

➢ Intelligence Capital Economy

➢ Artificial general Intelligence 

➢ Systematically build, control, and 
accumulate intelligence in organizations 

➢ Evolutionary Computing 

“Human talents + data + algorithms in an  
integrated intelligence architecture”



THE END OF THE KNOWLEDGE ECONOMY

© TRENDONE

© TRENDONE NILS MÜLLER, KONRAD GULLA



RISE OF THE INTELLIGENCE ECONOMY

SOURCE: PROF. DAVID SHRIER,  IMPERIAL COLLEGE LONDON 
TRENDONE 2026, THE INTELLIGENCE CAPITAL ECONOMY 

FOR ORGANIZATIONS, 

IT'S NOT ABOUT HAVING 

THE SMARTEST PEOPLE 

(aka. knowledge economy) 

but about processing 

intelligence, multiplying it

and earning interest on it.

IT’S NOT ABOUT USING AI , 

but rather about systematically 

building, controlling, 

and accumulating 

more and more 

intelligence.

…
accumulate and cont

rol
it.
..

Generate intelligence
…

…

an
d b
uil
d it
up ove

r time!



THE INTELLIGENCE ECONOMY

© TRENDONE

SOURCE: PROF. DAVID SHRIER,  IMPERIAL COLLEGE LONDON 
TRENDONE 2026, THE INTELLIGENCE CAPITAL ECONOMY 
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TOP FIVE 
SUPERPOWERS

FOR YOUR FUTURE



WOVEN CITY AS A TEST LAB FOR THE FUTURE
TOYOTA / JAPAN

#1 // LEADERSHIP BY FUTURE NARRATIVES



YUVAL NOAH HARARI, ISRAEL
INTERVIEW WITH THE ECONOMIST, UK
IN AUGUST 2026

AGENTIC FINANCIAL SYSTEM BEYOND HUMAN INTELLIGENCE

THERE WONT BE MONEY IN 10 YEARS

WEALTH IS CREATED INDEPENDENTLY OF HUMAN WORK

THE SOURCE OF TRUST HAS NOT YET BEEN CLARIFIED 

#1 // LEADERSHIP BY FUTURE NARRATIVES



HUAWEI MAEXTRO LUXURY CAR / CHINA 

#2 // SPEED AS THE KEY TECHNOLOGY 



#2 // SPEED AS THE KEY TECHNOLOGY 



SOCIAL CARE ROBOT EMMA 
BY NAVEL ROBOTICS / MUC

#2 // SPEED AS THE KEY TECHNOLOGY 

LESS BUT BETTER
“In 2030, humans will 
work less but better. 
They will be 
augmented by AI. For 
humans it’s more 
about empathy, 
imagination, 
leadership and 
connection.”.
– Nils Müllerk



AGI
ARTIFICIAL GENERAL INTELLIGENCE

"Human -like cognition across 
different domains“

▪ Strong AI 
▪ Emotions & sentience 
▪ Introspection 
▪ Intentionality 
▪ Full autonomy
▪ Self-awareness
▪ Ability to self-reproduce 
▪ Brain-Computer-Interfaces
▪ Human 2.0

(Transhumanism) 
▪ Brain upload

SUPER
INTELLIGENCE

"More capable 
than humans 
in all aspects “

▪ The 
Singularity


;-)
Artificial life 

Evolution of AI capability

SOURCE: TRENDONE Research, DFKI, GIANCE China, 
Prof. Uszkoreit, Gartner 

NARROW AI

“Simple tasks, domain specific
based on big data with 
reactive ML behaviour“

▪ Image recognition 
& classification

▪ Facial and emotion recognition
▪ Speech recognition 

& immediate translation
▪ Chatbots
▪ IPA (Intelligent Personal Assistant)

▪ Predictive analytics
▪ Fraud detection
▪ Autonomous systems
▪ Edge AI
▪ Behavioural & sentiment analysis 
▪ AI Generated Fake News
▪ Small Language Models (SLMs)

YOU
ARE

HERE
BROADER AI

“Complex multidisciplinary tasks, 
based on big models with attention 
focused, proactive behaviour“

▪ Generative AI (LLM)
▪ Self Learning LLM
▪ Human-level NLP
▪ Large Multimodal Models (LMMs)
▪ Agentic and Multi-Agent-AI 
▪ Invention AI 
▪ AI TRiSM (Trust, Risk & Security Mgmt.)

▪ Neuromorphic Computing
▪ Evolutionary Computing 
▪ Unsupervised Learning
▪ AML (Auto Machine Learning)

▪ Composite AI (Multidisciplinary AI)

▪ Reinforcement Learning (RL)
▪ Physical AI

#3 // FORESIGHT



© WWW.TRENDMANAGER.COM / GERMANY

> 50.000 TRENDS WWW.TRENDMANAGER.COM
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TREND MANAGEMENT INNOVATION MANAGEMENT

GLOBAL 
TRENDS & RISKS

Identification and analysis of 
relevant social, economic and 

technological trends

TREND  TOOL / 
FRAMEWORK

Evaluation and prioritization 
of the trends within the 

search fields

STRATEGIC INNOVATION
FIELDS

Derivation and prioritization of 
strategic innovation fields .

Deep Dives. 

STRATEGIC
PROJECTS

Derivation of concrete 
innovation projects within 

the innovation fields

UK
USA

JAPAN
CHINA
ISRAEL

SOUTH KOREA
SWITZERAND

NETHERLANDS
GERMANY
FRANCE
RUSSIA
INDIA

#3 // FORESIGHT IS YOUR SUPERPOWER IN TIMES OF UNCERTAINTY

TRENDONE / GERMANY
*PROF. RENE ROHRBECK EDHEC / FRANCE

33% MORE PROFIT WITH FORESIGHT*
2
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Involvement of management board and decision makers:
1) Top management support (Example DZ BANK) 2) Voting of relevance 
and impact 3) Prio and road mapping 4) Budget and resource allocation 



Dr. Frank Möbius,
Head of Technology Management and 

Forecasting (2017- 2023)
BMW Group

Quantum Computing 
appeared  on our Trend 
Radar in 2017 and was 
subsequently integrated 
into our company
through our ongoing efforts. Circular Economy first  
appeared  on our radar  in 2019  and is now a company -
wide initiative with significant implications for the entire 
production chain of our products. 
The build - up of Know - how and potential use  cases  are  
each  being  advanced  in the form of proof of concept  
projects . 

18

PROJECT REFERENCE BMW
FROM FORESIGHT TO INNOVATION – BMW 



FROM FORESIGHT TO INNOVATION – BMW 

What was done : 
2017: More than  30 emerging technologies 
tracked on BMW’s Trend Radar.

Result : 
2022: Signals developed into more than 5 PoCs
and strategic initiatives.

Impact:  
2025: From Caring Car to Panoramic Vision –
future ideas reached the road.



FROM FORESIGHT TO GROWTH – SIEMENS  

What was done : 
New markets for Siemens technologies spotted 
with the continuous foresight process. 

Result : 
„Smart Infrastructure” as new macro - trend 
became a growth engine.

Impact:  
Biggest contributor to 11% revenue growth in 
2023.



FROM FORESIGHT TO GROWTH – PVZ 

What was done : 
2022: Core capabilities analysed . Five high -
potential subscription markets evaluated.

Result : 
2023: One of the top - rated growth areas 
successfully launched.

Impact:  
Today: Healthcare subscription business 
generating six - figure revenue.



FROM FORESIGHT TO COMMUNITY – EWE 

What was done : 
A shared  platform  for collaborative  trend  work  
was established .

Result : 
350 employees  joined  the future - focused  
community .

Impact:  
The Trendmanager tool keeps  future  thinking  
active  across  the Group.



© IMPOSSIBLETOYOTA’S SERVICES IN THE SELF - DRIVING VEHICLE / 
JAPAN

#4 // ECOSYSTEM PLAYER



© Reon Brand, 

Philips: Rethinking 

value in a changing 

landscape

Local

Modernizing one’s life

Productivity & family life

Specialization

Follow cultural codes

Product function

Products

Profit

Product ownership

MASS PRODUCTION

INDUSTRIAL
economy

1950 >> 1980 >>

Global

Explore lifestyle IDs

Work hard play hard

Experimentation

Break social taboos

Brand experience

Product-service mix

Growth

Experience

MARKETING & BRANDING

EXPERIENCE
economy

2000 >>

Contextual

Individual empowerment

Develop your potential

Creativity

Pursue Aspirations

Enabling creativity

Enabling open-tools

Development

Self actualization

KNOWLEDGE  PLATFORMS

KNOWLEDGE
economy 

2020

Systemic

Address collective issues

Meaningful contribution

Transformative thinking

Empathy & cooperation

Enhancing meaning 

Inclusive value networks

Transformation

Meaningful living

VALUE NETWORKS

INTELLIGENCE ECOSYSTEM
economy

YOU
ARE

HERE

#4 // ECOSYSTEM PLAYER

THE EVOLUTION OF VALUE CREATION



#4 // THE RISE OF THE ECOSYSTEM ECONOMY

PHILIPS AND DISNEY ARE JOINING FORCES TO IMPROVE 
CHILDREN’S EXPERIENCE OF HEALTHCARE / NETHERLANDS



#4 // AI - DRIVEN HEALTH ECOSYSTEMS

ONLINE MARKETPLACE FOR MEDICAL 
SERVICES / AMAZON CLINIC / USA



#4 // ECOSYSTEM 
TREND RADAR 

BMW GROUP & TRENDONE TRENDRADAR 2025



» You need to hang out with friends 

who fit your future, not your past.«



#5 // FUTURE MINDSET

LUMEN ORBIT, ORBITAL DATA CENTERS IN 
LOW EARTH ORBIT, Y - COMBINATOR BACKED 
STARTUP / USA

Das US - Start - up Lumen 

Orbit und das EU - Projekt 

"Ascend " arbeiten an der 

Idee, Rechenzentren im 

Weltall zu betreiben. Dort 

könnten Zentren rund um 

die Uhr mit Solarstrom 

versorgt werden, da im All 

keine Nacht herrscht. 

Zudem ermöglicht die 

natürliche Kälte des 

Weltalls eine 

energieeffiziente Kühlung 

der Server. Der Bau von 

Zentren im All könnte auch 

schneller erfolgen als auf 

der Erde, da bürokratische 

und infrastrukturelle 

Hürden entfallen. Ein 

Prototyp von Lumen soll 

bereits zeitnah getestet 

werden. Studien zeigen, 

dass Weltraum -

Rechenzentren 

wirtschaftlich und 

ökologisch eine Option 

sind, wenn 

Raketenemissionen 

deutlich reduziert werden.



ACT LIKE A PRO = NOBODY IS PERFECT ; - )

© TRENDONE 
RESEARCH



HANDOUT 
DOWNLOAD

LINKEDIN
CONTACT
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