
GUIDE FOR INSURANCE AGENCIES

5 Questions Insurance
Agencies Should Ask Before
Hiring a Bookkeeper

Your agency's financials are more than numbers on a page. Commission structures, agency
bill activity, premium liabilities, and regulatory requirements create a level of complexity that
general bookkeeping often overlooks.

Choosing the right bookkeeper, particularly one who understands the insurance industry, can
directly impact your agency's financial clarity and operational stability.



01
How familiar are you with accounting regulations and
compliance requirements specific to insurance agencies?

Insurance agencies operate under distinct accounting and regulatory expectations. Commission

tracking, fiduciary responsibilities, premium trust accounts, agency bill management, and state-level

compliance requirements all require specialized knowledge.

A qualified bookkeeper should understand standard accounting principles as they apply to insurance

agencies and feel confident navigating regulatory nuances. If they primarily serve unrelated

industries, ask detailed questions to confirm they truly understand insurance-specific obligations.

02
What accounting software and tools do you recommend for
insurance agencies and why?

Insurance accounting requires more than basic bookkeeping software. Your bookkeeper should be

proficient in tools such as QuickBooks and understand how to integrate it effectively with your agency

management system.

The right advisor will recommend technology that supports automation, reconciliation accuracy, and

reporting clarity. Their recommendations should align with your agency's size, structure, and growth

goals.

03
How do you manage commission tracking, agency bill, and
reconciliations?

Commission reconciliation is rarely straightforward. Split commissions, varying carrier payout

schedules, agency bill activity, and adjustments require a disciplined and repeatable system.

Ask about their reconciliation methodology:



• How do they verify deposits against commission statements?

• How do they manage discrepancies?

• What documentation supports their work?

Strong processes protect both your revenue and your carrier and producer relationships.

04
What financial reports should agency leadership review
regularly?

Accurate bookkeeping only adds value when it translates into meaningful insight. Your bookkeeper

should guide you toward a reporting cadence that supports informed decision making.

Core reports often include:

• Profit and loss statements

• Cash flow analysis

• Balance sheet reviews

• Commission and revenue trend reporting

They should also be able to explain what these reports mean and how they support strategic

planning.

05
How do you stay current with industry changes and financial
technology?

Insurance accounting continues to evolve through regulatory updates, automation tools, and

advancements in reporting.

A strong bookkeeping partner invests in continuing education, monitors industry changes, and

proactively recommends improvements. This helps ensure your agency remains compliant, efficient,

and positioned for growth.



WHY OUTSOURCING MATTERS

Why Outsourcing to an Insurance Specialized
Bookkeeper Can Be Strategic

For many agencies, outsourcing bookkeeping to a specialist provides meaningful advantages.

Industry Specific Expertise

A bookkeeping partner who focuses on insurance agencies understands commission workflows,

agency bill complexities, and compliance requirements without requiring extensive onboarding.

Cost Efficiency

Outsourcing often provides access to a higher level of expertise than hiring in house, without the

added overhead of salary, benefits, training, and supervision.

Scalable Support

As your agency grows, your bookkeeping needs become more complex. An outsourced partner can

scale services to match transaction volume and operational expansion.

Leadership Focus

When bookkeeping is handled by a specialist, agency leadership can focus on revenue growth, client

relationships, and operational strategy rather than financial troubleshooting.

Access to Modern Systems and Best Practices

Specialized firms continuously refine processes, implement automation, and adopt new technologies.

Agencies benefit from those improvements without having to independently research and test

solutions.

FINAL THOUGHTS

Hiring a bookkeeper for an insurance agency is a strategic decision.

The right partner brings industry expertise, disciplined processes, and financial clarity. By asking

targeted questions and considering specialized outsourcing, agency leaders position themselves to

operate with greater confidence and control.

Financial accuracy is foundational. Strategic financial insight strengthens long term growth.


