HPF
Board Work Session
18 May 2026

Agenda:

« SPED Discussion
o Recommendation from Sara and Katie supports: Presence offers a
full legal team and more general confidence in our specific situation
o Hire Director of Academics with SPED licensure or hire a 0.50 SPED
teacher
o Contract hourly with Vendor and reevaluation in January 2028 for
cost
. Budget Review
o Salary schedules
o Recap of Friday Finance meeting as needed
« Contingency plan: HPI:HPF severance conversation
Review and Co-create SOW for contract



