
 BUILDING A WORSHIP CULTURE
Leading through language, values, and expectations



HI! WE ARE...
Kara Wheat

Worship Director - Resourcing
kara.wheat@mybayside.church

Josh Johnson
Associate Campus Pastor - North River Campus

josh.johnson@mybayside.church

Zach Edmonds
Worship Director - West Bradenton Campus

zach.edmonds@mybayside.church



   “We are not primarily developing
competencies - we’re developing

Christlikeness.”

The perfect onboarding process and a team
full of talent will NOT create a healthy team
culture. Only pastoring and a deep
commitment to Christlikeness will.

 

BUILDING A WORSHIP CULTURE



NOT TRUE MEASURES:
Volunteers are following the rules and
doing what they’re told
Communication is professional & music
is excellent

TRUE MEASURES:
Volunteers are becoming more like

     Jesus & more in love with Jesus

MEASURES OF A HEALTHY WORSHIP CULTURE



What we communicate matters.

Setting expectations and standards matters.

A team with a good pastor, a commitment to
Christlikeness AND clear expecations and
paths to growth DOES create healthy culture.

If you have no written standards, you’ll do 
ALL of the building work yourself.

BUT...



MINISTRY HANDBOOK

*editable
version in

Relate
Resource

site



What does your church believe about God &
Worship?
Does anything you’re trying to do within worship
conflict with that? 
Our Worship Team Handbook is our

      one-stop shop for what our church believes,
      what our ministry aims to do, and how to
      live for Christ within the context of serving

BUILDING A WORSHIP CULTURE



BAYSIDE’S
CULTURAL VALUES
This isn’t unique to
us - this is Christian
living!
How can we channel
these values into
nuances of our
ministry ?



GOD FIRST: PRACTICALLY
Do they know God?
Attend church?

Growth Track
classes complete
before joining

MyFreedom
completed within

    1  yearst



GOD FIRST: PRACTICALLY
Do they know that
serving God & the
church requires
sacrifice?
7-10hrs per weekend
Memorization &
flexiblity
YES = YES



GOD FIRST

Panel Discussion



TABLE DISCUSSION (10MINS)
What steps are in place to ensure new team
members are saved and have a real
relationship with the Lord?

What process do YOU use to discern if a person
will be a healthy addition to your team or not?

Does your team have a list of
     expectations in writing anywhere?



Community
We are a serve team, small group, and skill
development track all in one
Expect to talk, share, make compromises,
pray, receive feedback, and be social
Like it or not...this is your new family!

     *Team Gatherings       *Special Services
             *Training Nights       *Group Studies

OTHERS FOCUSED: PRACTICALLY



BAYSIDE WORSHIP’S

These are behaviors of ALL
Christ-followers
Model them yourself
Serving will require
Christ-likeness

     in different areas
     than they’re
     used to

RELATIONAL VALUES



Dress Code
Why does this matter?
What are your non-negotiables?
How does your church define “modest,”
“professional,” etc.? - how does one
practically accomplish those? 

OTHERS FOCUSED: PRACTICALLY





Panel Discussion

OTHERS FOCUSED



How do you model “others focused” in the way
you lead your team?

What aspects of serving (commitment, skill,
communication, etc) requires your team
members to be Christ-like in a way they may
not have encountered before?

TABLE DISCUSSION (10MINS)



ON MISSION: PRACTICALLY
Gifted ≠ Ready
Gifted ≠ Mature

God distributes the
gifts, we do the work
of stewardship

Worship doesnt
require skill, but
leadership DOES



ON MISSION: PRACTICALLY
Has God asked us to
worship in specific
ways?
Does God ask me to
worship comfortably or
obediently?
Worship Leaders are
worship teachers - does
your team know what
they’re teaching?



How does living for
Christ show up in

team culture?

“Assume no one is being
discipled” - Kara :)



THEY THINK they’re joining a team to
play an instrument

WE KNOW God has entrusted us with
their gifts, potential and spiritual walk

A HEALTHY WORSHIP CULTURE is
one where the vehicle may be music

but the “main thing” is Christlikeness 



Panel Discussion 

ON MISSION



Are you reactive or pro-active when it comes
to creating a healthy worship culture?

Is there something you need to better clarify
in your onboarding process or team
communications to help encourage people
towards a healthy worship culture?

TABLE DISCUSSION (10MINS)



CONTACT US
Kara Wheat

Worship Director - Resourcing
kara.wheat@mybayside.church

Josh Johnson
Associate Campus Pastor - North River Campus

josh.johnson@mybayside.church

Zach Edmonds
Worship Director - West Bradenton Campus

zach.edmonds@mybayside.church


