
Special Space Resourcing Arc

RESOURCING

Environment Design

Service/Content Flow

Global Events

Campus/Classroom Launch

Brand Management

Direct Report for Ministry 
Aides

Global Job Descriptions for 
Ministry Aides

Budget

* Danielle will be assisting with all three, until SS Ministry is built up and running as shown above. 

Classroom Structure

Observations

Staffing Structure

Ministry Aides Structure

Hiring and Termination of
Ministry Aides

Campus Specific Events

Relationally Connect with 
Volunteers and Families

Building Dream Team

Empowering 
Leaders/Coaches

Scheduling

COLLABORATION CAMPUS STAFF
& MINISTRY AIDES

Training

New Ideas Coaching
Consulting


