
MISSIONS & OUTREACH
The Heart Behind Serving the Community/World and

How to Get the Church on Board



HI! I AM...

Matt Moore 
Executive Director of Missions & Outreach 

Ministry Resourcing
Matt.Moore@MyBayside.Church



Short Term Trips
Missions Internship
Full Time Missionaries 
Church Partners
Strategic Partners
Ministry Partners

MISSIONS STRATEGY



MISSION TRIP CRITERIA

https://docs.google.com/spreadsheets/d/1y8u4CWAXMn589oEVk44uvhkL4XQ4_IA2g3jxOkwHRhI/edit?gid=424796698#gid=424796698


OUTREACH STRATEGY
Partner Driven
Community Driven
Needs Driven
Serve Week



Q & A
Matt Moore
Executive Director of Missions
& Outreach
Matt.Moore@MyBayside.Church

EJ Liggins
Director of Missions &
Outreach Development
EJ.Liggins@MyBayside.Church

Anny Scarabelli
Mission Trips Coordinator
Anny.Scarabelli@MyBayside.Church

Adriane Stevens
Outreach Coordinator & 
Assistant to Matt Moore
Adriane.Stevens@MyBayside.Church


