
UNDERSTANDING SPECIAL NEEDS MINISTRY:
Best practices and practical strategies for inclusive

and effective ministry 



HI! WE ARE...
April Graham

Executive Pastor of Bayside Kids
April.graham@mybayside.church

Monica DeVolder
Campus Kids Director

monica.devolder@mybayside.church

Chelsy Pippin
Lead Ministry Aide

Chelsy.pippin@mybayside.church



CURRICULUM & CLASSROOM PRACTICE
Ways We Teach Lesson

Video Lesson
Hey-O Stories of the Bible 
Adaptive and interactive books 
Felt Board



CAPACITY & STRUCTURE
How do we keep this environment safe?

Ratio = 2:1
Pagers
Classroom Cap: 17 years and then they can
be moved to an adult special space 
We generally wait until the student is 4
years of age before moving them into special
space 



Our special Space curriculum/content is
aligned with our elementary
environments

The heart behind this is inclusivity. We
want these students to feel apart of the
ministry
Lessons are available on our google
drive

ALIGNMENT WITH ELEMENTARY:



SUPPORT SYSTEMS

Buddy System
Sensory friendly stations and toys
Headphones/earplugs 
Sensory room within classrom environment 



Executive Kids Pastor/Director
Campus Kids Director

Lead Ministry Aide
Ministry Aide 

Volunteer 

ROLES WITHIN SPECIAL NEEDS MINISTRY





OPENING A SPECIAL NEEDS CLASSROOM
What do you look for to open an environment

like this?

Classroom Requirements
Access to a bathroom (ideally inside the
room)

Adequate space for students
Room for wheelchairs and mobility
needs

Decide which service to open the classroom 



What to look for

Minimum age to serve in special space: 
16 years old 

Someone whose heart, character, and
spirit align with the culture and
environment 

SERVING REQUIREMENTS





REGISTERING YOUR STUDENT FOR CLASS
Pre-registering your student allows the
check in process on your first day to be
easier and smooth 

mybayside.church
https://bayside.churchcenter.com/peop
le/forms/170741
intake form



Q & A

Monica DeVolder
Campus Kids Director

monica.devolder@MyBayside.Church
Chelsy Pippin

Lead Ministry Aide
Chelsy.pippin@MyBayside.Church

April Graham
Executive Pastor of Bayside Kids
April.graham@MyBayside.Church


