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" LEADERSHIP DEVELOPHENT

How to Move from Biblical Foundations
to Practical Leadership Pathways



Sean Callaghan
Leadership Development Pastor - Ministry Resourcing
sean.callaghan@MyBayside.Church

- Kimberly Baltzley
Care Ministries Director - Lakewood Ranch Campus
kimberly.baltzley@MyBayside.Church



GET T0 KNOW ERGHOTHER

e Partner up with someone you don’t know
e Name, Church, Role, Length of time

serving in ministry, & why you choose this

Session
e Two Truths & A Lie
e Stay in your group for the next portion




BIBLIGAL FOUNDRTIONS OF LEADERSHIP

Bible Study! Observations & Application

e Exodus 18:13-23 - Left Side
e Acts 6:1-7 - Middle

e Ephesians 4:11-16 - Right Side

RELATE



WHY SHOULD IWE DEVELOP LEADERS?

e Hospice Story - Kimberly
e David’s Story - Sean




WHY SHOULD IWE DEVELOP LEADERS?

e Hospice Story - Kimberly
e David’s Story - Sean

We develop leaders to...
1.Care for People
2.Do the work of the ministry

*We build leaders for the benefit of others ﬂﬂj[[




PRAGTIGAL LEADERSHIP PATHWAYS

Dream Team

e Bayside Leader Training
o For every group/team leader
o Two Parts - Online & Face to Face
= Online - 11 videos w/ questions
= Face to Face - review answers to
questions and review handbook
e People ratio - 1 leader for 8-10 people

REAE



PRAGTIGAL LEADERSHIP PATHWAYS

Dream Team

e Bayside Coaches Training
o For invited group/team leaders
o 2 Parts - Campus Group & Commissioining
= Campus group - 3 + 1 sessions
» Commissioining - Global, 4/yr, 9AM - 1PM
e People ratio - 1 coach for 3-4 leaders '![ml_[




PRAGTIGAL LEADERSHIP PATHWAYS

Dream Team

e Bayside Leadership Institute
o For invited leaders, coaches, staff
o BLI is..advanced leadership certificate course
designed to.. grow character and competency
> Build leaders & send them back to campuses
o 10 sessions / 5 character, 5 competncy '![ml_[
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e LD Onboarding Training ‘
7 "How to get to a story” conversatlcTn
> Overview of Leader Guide
> Overview of Bayside Leader Training
0 Basups on “How to Structure a ministry”

> 1.5 hours
S DRG]




* PRAGTIL LEADERSH PATHUAY

Staff |
| SA LN
e Ministry Leader Foundations Workshop
7 5 common areas of dev for ministry leaders
» Personal Leadership Development
= How to Structure your ministry
= How to Raise up a Dream Team
ow to Raise up Leaders
ow to Raise up #2's
© Two consecutive mornings

RELATE
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Staff
|
e Additional Trammgs as needed/req]uested
Campus LD Pipeline review
Destroymg the ministry crazy cyci
> Week long ministry coaching
> 1:1 coaching around a specific topic
> Quartery Leadership Reports
Chuantty & Guatty RN
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