
BUILD THE FUTURE:
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Economic Impact:
Inflation
Tariffs
Supply Chain Issues 

UNDERSTANDING THE CURRENT LANDSCAPE











YOUR FACILITY AS A MINISTRY TOOL
How your building supports outreach,

discipleship, and growth 

Creating intentional space that align with
your mission



Expanding or retrofitting spaces verses
cosmetic improvements.
Comparing costs and timelines
Short-Term verses Long-Term Benefits

 

BENEFITS OF A RENOVATION:





BUDGET-FRIENDLY DESIGN STRATEGIES

Cost conscious design ideas without
sacrificing excellence
Staying relevant with ministry and design
trends





MAXIMIZING YOUR EXISTING SPACE

Renovation strategies for increased
functionality

Creative re-use of underutilized areas







PREPARING FOR EXPANSION OR NEW CONSTRUCTION
Key Steps:

Timing, Preparation, Function, Needs
Assessment, Budget, Count the Cost with
Accuracy 



NEEDS ASSESSMENT
Outside Consultation
Gathering input from staff and trusted
advisors



Practical strategies to offset economic
impacts
Building reserves
Capital Campaigns 

FINANCIAL READINESS AND STEWARDSHIP



FUNDING OPTIONS

Savings, start paying yourself NOW
Borrowing capacity 
Fundraising and Capital Campaigns



NEXT STEPS FOR YOUR CHURCH

Agree and commit to the Vision

Develop a clear facility action plan

Choose the right partner
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NEXT STEPS FOR YOUR CHURCH


