Bayside Kids Director
Day to Day Guide

Relationally Connect

Execute
Services

@ BAYSIDE

Team
Building

TEAM

BUILDING & X

@ Meet with 5 people
per week...

Potential volunteers
New families

People who have stepped
down from serving

Current Leaders/Coaches
Current Team Member

o Volunteer Team Event
1 per quarter

@ Monthly Coaches
Meetings

RELATIONALLY

CONNECT

@ Lead 412 each
week

@ Be a part of one
Good News Club
per week

@ Lead a small group
(outside of week-
end services) that
involves parents/-
families

EXECUTE
SERVICES

@ Small Groups
Mixed gender groups
Small groups of 8-10 kids per

group

@ Classroom Environments
2 Adults in each room
(additional youth helpers)

@ All Scheduling done through
Planning Center

Invites sent to the team each
week

@ Weekend Reviews
completed and submitted
by end of day Tuesday.



