Potential Coach Pipeline

Coach Identification

Coach Development

Requirements

Core
Name Motivations

To sort by Ministry,
click on the bottom

right symbol and then

select the Ministries
you want to view.
Current
Ministry

Have you
connected
with them?

How do they
align with
core values
(God First,
Others
Focused, On
Mission)?

Do you have
a good
understand
of their
Character?

Would you
want to
reproduce
who they
are?

Are they
wired to
lead?

Do they
have the
heart to be a
leader of
leader and
pastor
people?

Step in Coach Development

Meets the
criteria of
a leader,
plus.

Leader of
a group/
team for
at least
one year.

Potential
coach
interview
& Campus
Pastor
Approval.

Declare a
ministry

Complete
Bayside
Coaches
Training &
Coaches
Commisio
ning

Comments
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