Terry James

- Speaker
- Author
- Creator of Box The Compass

The Drift

Why High-Capacity Leaders
Quietly Lose Direction —

And How to Restore |t.

Audiences walk away with:

- Ashared language for recognizing drift early

- Clear decision filters in high-pressure environments
- Renewed alignment around what matters most now
- Apractical framework for sustained clarity

Drift Isn’t a Discipline Problem

It’s what happens when pressure, pace, and responsibility quietly blur direction over time — even for highly capable
leaders and teams.

This work isn’t about pushing harder or doing more. It’s about restoring clarity and orientation so leaders can
course-correct early, make cleaner decisions under pressure, and move forward with intention.

From Drift to Direction

Terry delivers calm, grounded keynotes that help leaders slow the noise, clarify where they are, and
reconnect daily decisions to long-term direction. His work blends insight with practical structure —
equipping audiences to navigate pressure without losing alignment.

Ideal for:

- Leadership conferences and executive offsites
- Corporate summits and association events
- Organizations navigating growth, change, or sustained pressure

Speaking inquiries: tj@terryjames.net | terryjames.net




About Terry

Terry James works with leaders and leadership teams operating under sustained pressure and real
decision responsibility. His work helps high-capacity leaders recognize drift early, restore clarity, and
make aligned decisions when urgency and complexity begin to blur direction.

Author of Box The Compass, Terry brings a structured, framework-driven approach to leadership
clarity — equipping executive audiences with a practical way to orient, course-correct, and sustain
direction over time. His calm, grounded delivery resonates with leaders seeking clarity over hype.

Speaking Experiences

The Drift (Keynote)

A strategic, framework-driven keynote that helps leaders recognize drift early, restore clarity,
and strengthen decision quality under pressure.

Leadership Offsites

Facilitated executive sessions that align teams around what matters now and create shared
direction for the next chapter.

Workshops

Implementation-focused sessions that equip teams with practical structure for sustaining
alignment and course-correcting early.

The Book
Box The Compass

The foundation of Terry’s keynote and extended work — a structured
framework for restoring clarity, strengthening direction, and sustaining
alignment when pressure and pace begin to blur focus.

Box The
Compass
G e

The Guide

A structured reinforcement system that helps leaders revisit clarity,
strengthen direction, and course-correct between engagements.

From Drift to Direction

For organizations that refuse to drift.

Speaking inquiries: tj(@terryjames.net | terryjames.net
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