
“PROBLEM SOLVER”
Identify the primary issue to address based on its

complexity and frequency.

LOW HANGING FRUITS

Minimize friction during
registration by utilizing

a Google connector.

GENUINE CHALLENGES

MODEST GAINS IMPORT NOT BEFORE

Pupil

Weak

Weak Pupil

 

Edtech software

Inability to customize
the educational
trajectory 

video latency in
rural regions (low
percentage of users)

FR
EQ

UE
NC
Y

COMPLEXITY

Enhanced user interface
for administrative

settings
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EISENHOWER MATRIX
Prioritize tasks according to their urgency and

significance.

PROGRAMMER

Activities that lack an
immediate deadline yet

hold significance.

To enroll in a training program

TO DO

Matters with an
impending deadline and

repercussions for
inaction.

Correcting a defect

DELAY/DELETE

Elements that
contribute minimal or

no value.

Scrolling through LinkedIn!

DELEGATE

Tasks that must be
completed but do not

necessitate my expertise.

Revising a document

Pupil

Weak

Weak Pupil
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RESISTANCE TO INNOVATION
Aids in prioritizing features according to their impact

relative to implementation effort.

CO
MP

LE
XI

TY

NOPE…

Revolutionizing video
technology

LONG-TERM WAGER

INCREMENTAL IMMEDIATE SUCCESS

CUSTOMER VALUE

Pupil

Weak

Weak Pupil

 

Example product: digital streaming platform

Tailored recommendation
algorithm

Utilize a more readable
font for the subtitles.

Implement "Bypass the
introduction"
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GROWTH CHART
This matrix facilitates the prioritization of "Growth" initiatives by

evaluating their potential impact in relation to implementation efforts.
EF
FE
CT
 O
N 
GR
OW
TH

IMMEDIATE SUCCESS

SEO enhancement

CHALLENGING PARIS

MINI-HACKS

AVOID

Pupil

Weak

Weak Pupil

 

Example product: Marketing Technology software

AI analytics for active
campaigns

A/B testing of
microcopy on

essential pages

EFFORTS
bulldozer-collective.com



BUSINESS SUSTAINABILITY
Identify the most lucrative products and analyze their

correlation with transaction repeatability.

EASY CAPITAL

Helpdesk configuration
advisory service

LONG-TERM STRATEGY

AVOID

VOLUME GAME

Pupil

Weak

Weak Pupil

 

Ex : SaaS

paid community

PR
OF
IT
S

RECURRENCE
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“USER ANALYSIS”
Prioritizing users for involvement in development according to
the potential value of their ideas relative to the challenges of

locating and engaging them.

GOLDEN GROUP

Regular and highly
engaged users 

HARD DIAMONDS

THE "PERIPHERY"

AVOID

Pupil

Weak

Weak Pupil

 

Fitness application

Celebrities, renowned
fitness trainers…

LE
AR
NI
NG
 C
AP
AC
IT
Y

Users who downloaded
the application but

utilized it only once.

DEGREE OF COMMITMENT
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VIRALITY AND NETWORK EFFECTS
Prioritization grounded in the potential for virality and

the value provided to current users as they evolve.

PRECURSORS

Games such as Flappy
Bird or Wordle

SNOWBALL

SILOS CHILLY EXPANSION

Pupil

Weak

Weak Pupil

 

Platforms such as
TikTok

Understood. Please provide
the text you would like me

to update.

Visa credit cards

VI
RA
LI
TY

NETWORK EFFECTS
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MAKE VERSUS BUY
Assist in identifying the benefits of in-house development

compared to acquiring an off-the-shelf solution.

BUILD

Construction of
templates

BUY

CONDITIONAL STRUCTURE ACQUISITION OF "BLOCKS"

Pupil

Weak

Weak Pupil

 

CV analysis
technology 

Report Generator Widget chat and direct

HR Technology

CONSTRUCTION EXPENSE

PR
OP
ER
TY
 V
AL
UA
TI
ON
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TECHNICAL DEBT MATRIX
Assess and address technical debt in relation to its effect on

product performance and the expenses associated with resolution.

IMMEDIATE GAINS

Image and video
compression

LONG-TERM ADJUSTMENT

MINOR GAINS

AVOID

Pupil

Weak

Weak Pupil

 

Re-engineering the
application's

reservation system to
decrease loading time

by 10%.

Elimination of redundant
code and libraries from

the application

Example product: mobile application

EF
FE
CT
 O
N 
PE
RF
OR
MA
NC
E

COST OF RESOLUTION
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RISK VERSUS REWARD

AVOID

SIGNIFICANT RISKS

MINOR GAINS SECURE PARIS

Pupil

Weak

Weak Pupil

 

New segment for
augmented reality

narratives

Updating the
presentation of the
birthday calendar.

Social media platform

RI
SK
 A
SS
ES
SM
EN
T 
LE
VE
L

EARNINGS POTENTIAL

Enhance privacy
controls

Assess potential features or initiatives by considering their
risks (likelihood of failure) and benefits.

bulldozer-collective.com



RETENTION VERSUS ACQUISITION
Identify segments that optimize customer acquisition costs

while enhancing retention capabilities.

FAVORABLE AGREEMENT PREMIUM

AVOID

CURIOUS

Pupil

Weak

Weak Pupil

 

Companies that
provide discounts on
applications to their

employees

Food delivery service

RE
TE
NT
IO
N

ACQUISITION

Individuals who
accessed through paid

advertising

Individuals residing
independently
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LEARNING CURVE VERSUS RETENTION

AVOID

TANGIBLE REWARDS

MODEST GAINS SIMPLE RETENTION

Pupil

Weak

Weak Pupil

 

Workflow automation
capabilities

Collaboration platform

LE
AR
NI
NG
 C
UR
VE

Vocal tones
Custom emojis

Prioritize features according to their learning curve and
potential influence on user retention.

IMPACT RETENTION
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	“PROBLEM SOLVER”
	Identify the primary issue to address based on its complexity and frequency.
	Pupil

	FREQUENCY
	Weak
	LOW HANGING FRUITS
	GENUINE CHALLENGES
	MODEST GAINS
	IMPORT NOT BEFORE
	Weak

	COMPLEXITY
	Pupil



	EISENHOWER MATRIX
	Prioritize tasks according to their urgency and significance.
	Pupil
	IMPORTANCE
	Weak
	PROGRAMMER
	TO DO
	DELAY/DELETE
	DELEGATE
	Weak

	EMERGENCY
	Pupil



	RESISTANCE TO INNOVATION
	Aids in prioritizing features according to their impact relative to implementation effort.
	Pupil

	COMPLEXITY
	Weak
	NOPE…
	LONG-TERM WAGER
	INCREMENTAL
	IMMEDIATE SUCCESS
	Weak

	CUSTOMER VALUE
	Pupil



	GROWTH CHART
	This matrix facilitates the prioritization of "Growth" initiatives by evaluating their potential impact in relation to implementation efforts.
	Pupil

	EFFECT ON GROWTH
	Weak
	IMMEDIATE SUCCESS
	CHALLENGING PARIS
	MINI-HACKS
	AVOID
	Weak

	EFFORTS
	Pupil


	BUSINESS SUSTAINABILITY
	Identify the most lucrative products and analyze their correlation with transaction repeatability.
	Pupil


	PROFITS
	Weak
	EASY CAPITAL
	LONG-TERM STRATEGY
	VOLUME GAME
	AVOID
	Weak

	RECURRENCE
	Pupil


	“USER ANALYSIS”
	Prioritizing users for involvement in development according to the potential value of their ideas relative to the challenges of locating and engaging them.
	LEARNING CAPACITY
	Pupil
	Weak
	GOLDEN GROUP
	HARD DIAMONDS
	THE "PERIPHERY"
	AVOID
	Weak


	DEGREE OF COMMITMENT
	Pupil

	Prioritization grounded in the potential for virality and the value provided to current users as they evolve.
	Pupil


	VIRALITY
	Weak
	PRECURSORS
	SNOWBALL
	Games such as Flappy Bird or Wordle
	Platforms such as TikTok

	SILOS
	CHILLY EXPANSION
	Visa credit cards
	Weak

	NETWORK EFFECTS
	Pupil
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	VIRALITY AND NETWORK EFFECTS
	MAKE VERSUS BUY
	Assist in identifying the benefits of in-house development compared to acquiring an off-the-shelf solution.
	Pupil
	PROPERTY VALUATION
	Weak
	BUILD
	BUY
	ACQUISITION OF "BLOCKS"
	Weak

	CONSTRUCTION EXPENSE
	Pupil



	TECHNICAL DEBT MATRIX
	Assess and address technical debt in relation to its effect on product performance and the expenses associated with resolution.
	Pupil
	EFFECT ON PERFORMANCE
	Weak
	IMMEDIATE GAINS
	LONG-TERM ADJUSTMENT
	MINOR GAINS
	AVOID
	Weak

	COST OF RESOLUTION
	Pupil



	RISK VERSUS REWARD
	Assess potential features or initiatives by considering their risks (likelihood of failure) and benefits.
	Pupil
	RISK ASSESSMENT LEVEL
	Weak
	AVOID
	SIGNIFICANT RISKS
	MINOR GAINS
	SECURE PARIS
	Weak

	EARNINGS POTENTIAL
	Pupil



	RETENTION VERSUS ACQUISITION
	Identify segments that optimize customer acquisition costs while enhancing retention capabilities.
	Pupil
	RETENTION
	Weak
	FAVORABLE AGREEMENT
	PREMIUM
	CURIOUS
	AVOID
	Weak

	ACQUISITION
	Pupil



	LEARNING CURVE VERSUS RETENTION
	Prioritize features according to their learning curve and potential influence on user retention.
	Pupil
	LEARNING CURVE
	Weak
	AVOID
	TANGIBLE REWARDS
	MODEST GAINS
	SIMPLE RETENTION
	Weak

	IMPACT RETENTION
	Pupil
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