Digital, IA, ROI :

3 illusions that will slow down your marketing in 2026

Le Village by CA ... Wednesday 19th Nov



Al



Team organization, budget, tools, skills, data..









where are all French companies
really located in 2025 7



What we studied
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Sample

200 g

Average duration Margin of error

Marketing decision-makers (director, manager, CMO) ?
g 8 +6,9 pts
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First contact

DIGITAL ROI
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Plot twist

We asked the same questions to
the Bulldozer experts
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STATE HAVING A
DIGITAL STRATEGY

Big results

ALLOCATE LESS THAN
HALF OF THEIR BUDGET TO
DIGITAL

SAID HAVING
INTEGRATED AI

SEE A POSITIVE
IMPACT OF DIGITAL



4 approaches to digital

THE REFRACTORIES 9% —.

‘ _ EARLY ADOPTERS 177
LATE ADOPTERS 22%

EARLY MAJORITY o



Digital Marketing - Maturity Index



Clean and structured first-party data

An organized and enriched CRM
(27% cite CRM usage as a challenge)

A good tracking

(70% do not measure overall ROI)

An internal data culture
(lack of a data culture in 70% of the companies audited)
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Creativity Creation Productivity

Exploring angles, challenging Images, videos, content, templates Automation, standardization,
ideas, gaining insights friction reduction




Data maturity
(70% of companies do not use their data)

Marketing structuration
(Only 59% have a strategy implemented)

Sales/Marketing Alignment

Business-oriented content production
(34% cite content creation as a challenge)

The orchestration of campaigns




early adopters









