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Healthy practices are
built by healthy people.
Human-centered leadership, culture, and operations for dental
teams ready to thrive.



Practice StrategistPodcast HostAuthorDental Industry Speaker

MEET LINDA KANE

Nearly three decades
seeing how one practice
problem becomes
another.

Linda understands the dental practice from the inside out. She
connects leadership decisions to culture, systems, patient
experience, and profitability, helping teams see what is really creating
the chaos and what to do next.



Leadership shaped by the daily
realities of running a practice

Operations Strategist
Advocating for the human side of dentistry

by implementing the smartest uses of
technology

Connected Industry Advocate

Helping dental leaders connect with trusted
vendor and fellow leaders in the dental

industry

ABOUT LINDA

Experience that connects people,
systems, and performance.

28+ Years in Dentistry
Hands-on experience with tried-and-tested

approaches inside dental practices for
nearly three decades

Trusted Practice Leader

Billing Company Founder

Revenue cycle and operational expertise
that goes beyond surface-level metrics



SIGNATURE PROGRAM 01

Leading with a Light
Hand
What horses' energy can teach us about servant leadership.
THE PROGRAM

Horses respond to authenticity, consistency, trust, and calm leadership, the
same qualities employees seek from those who lead them every day. Linda
uses real stories and practical strategies to show how servant leadership
inspires commitment rather than compliance.

LEARNING OBJECTIVES

•  Apply servant leadership principles in a dental practice
•  Strengthen trust, accountability, and team engagement
•  Recognize behaviors that contribute to burnout and turnover
•  Create a culture where people choose to contribute and grow

FORMAT

90 minutes • Intermediate

LEADERSHIP • CULTURE • TEAM ENGAGEMENTLEADERSHIP • CULTURE • TEAM ENGAGEMENT



Beyond the Numbers
How healthy teams create healthy practices.

T H E  P R O G R A M

Every KPI has a person behind it. Linda connects leadership,
communication, and emotional well-being to production, collections,
retention, and patient experience.

L E A R N I N G  O B J E C T I V E S

Identify the people and systems most critical to practice success
Recognize how leadership affects engagement, retention, and performance
Balance accountability with employee well-being and resilience
Use smart technology to support people, strengthen systems, and improve
results

S I G N A T U R E  P R O G R A M  0 2

F O R M A T

90 minutes • Intermediate



Most practices lose revenue not from a lack of patients, but from
breakdowns in billing, follow-up, and insurance workflows. Linda delivers a
clear, actionable framework to identify hidden losses and build systems that
recover what's already been earned.

LEARNING OBJECTIVES

•  Identify common revenue cycle breakdowns in dental practices
•  Streamline insurance verification, claims, and follow-up processes
•  Reduce write-offs and improve collections without adding stress
•  Build accountability systems that sustain long-term financial health

FORMAT

90 minutes • Intermediate

SIGNATURE PROGRAM 03

Revenue Cycle
Rescue
Fixing the leaks that cost your practice every day.

THE PROGRAM



AMAZON BEST-SELLING AUTHOR

Three books. One mission.

A TACTICAL GUIDE FOR PRACTICE OWNERS

Dental Office Rescue
Proven systems and solutions that help

dental practices attract patients who stay,
pay, and refer.

MORE THAN A MEMOIR

Resilient by Design
Linda’s personal story of grit, growth, and
grace, with powerful lessons on business,

leadership, and resilience.

Dental Office Rescue: 
The Expert Edition

An anthology featuring 10 guest authors—all experts in
dentistry—sharing the insights, strategies, and

perspectives shaping the future of dental practice.

REAL STORIES • PRACTICAL TOOLS • LASTING IMPACT



PODCAST & MEDIAPODCAST & MEDIA

Dental Office Rescue
with Linda Kane

Linda brings the same energy, clarity, and real-world insight from her work into every
episode, helping dental professionals lead better, earn more, and build practices
worth showing up for.

THE PODCASTTHE PODCAST

Candid conversations with dental industry
experts about leadership, team culture,
revenue strategy, and the real challenges of
running a dental practice.

Available on Apple Podcasts • Spotify • YouTube

#5 on
Spotify

Ranked in the Dental category

5.0
★ ★ ★ ★ ★  Listener Rating

New episodes every other Wednesday.

Industry-
Leading Voices
Featuring dental experts, innovators, and

respected thought leaders

#5 on Spotify
Ranked in the Dental category

5.0
★ ★ ★ ★ ★  Listener Rating

#25 on Apple
Podcasts

Ranked in the Dental category



Why Event Hosts Book
Linda

•  28+ years of real dental industry experience
•  Addresses challenges dental teams are actually facing
•  Shares practical systems attendees can implement
immediately
•  Connects leadership, culture, operations, and financial
performance
•  Leaves teams feeling clearer and ready to act

SPEAKING FORMATS

Keynotes Workshops

Team Trainings Study Clubs

Real experience. Practical strategies. Meaningful change.



Build a practice
where people and
performance thrive.
Keynotes • Workshops • Leadership Sessions • Study Clubs

linda@trustedpracticetransitions.com • (208) 241-0891
dentalofficerescue.com

B R I N G  L I N D A  T O  Y O U R  A U D I E N C EB R I N G  L I N D A  T O  Y O U R  A U D I E N C E
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