oneCEDA Joint Health & Safety Committee (JHSC) — Q1

The oneCEDA JHSC brings together members of regional committees and leaders who may not be regularly involved at a cross
regional level. Its purpose is to raise awareness of serious incidents, share accolades, positive developments such as new
technologies or procedures, and provide a platform to raise additional concerns and initiatives.

Safe Driving Reminder P—
Follow safe driving rules
Aaron Borschneck, Chief Operating Officer, reminds us of our Life Saving Rule — Driving. ﬂ
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e FMM Region — Recognized as an awardee for Canada’s Safest Employer Award,
after achieving a recordable injury-free year in 2024.

e Regina Region — Demonstrated their commitment to living by our values by proactively shutting down all highway travel
due to deteriorating road and weather conditions.

HOP Initiative — Learning from Normal Work Work as Planned
vs. Work in Practice
As CEDA continues on its HOP journey in 2026, the “Learning from Normal Work” approach
has been integrated as a type of inspection available within the Formal Inspections in Intelex. N\~ ifﬂ"
The questions in this inspection are designed to put the worker at ease and generate -
productive and useful discussion around the challenges workers face daily. The key question ~ TS~ N ',I,,ma,,y
in the inspection is: “What is difficult or dangerous? What can we do differently?” “Masters of the Successfult
blue line”
Corporate HSE Focus — Build, Strengthen, Advance (Conkin/ Edwards)

In 2026 the Corporate HSE team is focused on expanding the three areas of improvement developed in 2025 based on feedback
from the organization (JHSC’s) and HSE performance.

1. Capacity Building Tools:
e Digital ICE card launch (beta tested at staged sites with QR code and general user access, moving out to
all Intelex Users)
e NEW: Intelex Training videos available on SharePoint
e COMING SOON: Trip Risk Assessment review
2. Learning Tools:
e NEW: Improvement Request in Intelex
3. Insight Tools:
e Ongoing Dashboard development and improvement
e COMING SOON: One Inspection tool in Intelex (content of all inspections will be reviewed)
e COMING SOON: Internal Audit Tool development

Click here to view the full oneCEDA JHSC Q1 Presentation. The next meeting is scheduled for June 23, 2026. Employees
interested in attending should contact their regional JHSC representative for details.
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https://clients.intelex.com/Login/CEDA/Application/MeetManagement/HSEMeetings/Forms/MeetManagement_HSECommMeetingObjectDetailView/View/af3733a8-37ea-4bdd-b7bb-cbe87e0ee68a
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