oneCEDA Joint Health & Safety Committee (JHSC) — Q4

The oneCEDAJHSCbrings together members of regional committees andleaders who maynotberegularly involved atacross
regionallevel. Its purposeis to raise awareness of serious incidents, share accolades, positive developments suchas new
technologies or procedures,and provide a platformto raise additionalconcerns andinitiatives.

Accolades: Incidents Reviewed:
e CEDA-2025-AC-529794 e |LX14088—Plate RollerIncident
e PVRegina:JovanniValdez-Value Coin Awarded e |LX 14153 —VehicleRollOver

e PVBonnyville: Al Fontaine —Mentoring New Employees

In 2025, the oneCEDA Joint Health and Safety Committee expanded participation and strengthened collaboration. Building
onits 2023 launch, ithasbecome a trusted forum foridentifying safety trends, sharinglessons learned, and driving
improvements to the safety management system. Highlights from 2025 were:
e Nine Serious Incident Reviews with clear lessons learned
e PVSME teamimprovements aligning field experience with technicalguidance
e InputintokeyHSEinitiatives:
o Fieldtools:ICE Cards, FLHA, Field Safety Guide, STOP Work Authority Card
o Learningtools: Leadership HSE Fundamentals, Energy Wheel, Investigating Differently and Learning from
Normal Work
o Datatools:IntelexDashboards, LSR Inspections

Safety Culture in Action:

In 2025, the Corporate HSE teamissued monthly communications recognizing individuals and organizations for proactive
safety behaviors, practices, andsharedvalues. Eachmonth highlighted positive incidentor near-miss responses and safety
accolades.ExamplessharedattheoneCEDAJHSCmeetingincluded:

e East,Chemical Cleaning: CEDA-2025-AC-500873 e Pigging & Decoking, US: CEDA-2024-AC-397813
e East,Mechanical: CEDA-2025-AC-487573 e East,P&V:CEDA-2025-AC-513438
e West,P&V:CEDA-2025-AC-527062 e FortMcMurray,P&V: CEDA-2025-AC-519294
e BC,P&V:CEDA-2025-AC-524337 e RestofCanada, P&V: CEDA-2025-AC-516334
e Pigging & Decoking, CA: CEDA-2025-AC-522966 e FortMcMurray, TMES: CEDA-2025-AC-495964
2026 Focus:
Prevent Serious Injuries & Strengthen Build Capability Through High- Standardize Work Planning Across
Fundamentals Value Training oneCEDA
e Reinforce our commitmentto e AdvancedTDGTraining e ImplementtheoneCEDAJHA
‘Beingthe Best e ChemicalCleaning(CC)Training Libraryfor consistent, high-quality
e Sharpenincident-prevention e MarineSafety —consistent hazard andriskassessments
strategies withfocus on high- standards for water-based e HOPLearningTeamsand
hurt-potentialhazards operations Investigating Differently with
e Applythe FieldSafety Guide: e Enhanced Competency Human Performance integration
Serious IncidentSafeguards Management Process e Learning from Normal Work

The next meetingis scheduled for March30,2026.Employee JHSC representativesinterested in attending should contact
theirregional employer JHSC representative for details.
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https://clients.intelex.com/Login/CEDA/Application/Observations/AccoladesList/Forms/Observations_AccoladesLSNObjectDetailView/View/bbcf71fe-0ec3-4b20-b8de-f6bbb2478ae0
http://teamsite.cedagroup.com/HSE/Shared%20Documents/HSE%20Corporate%20Safety%20Alerts,%20Advisories,%20and%20Bulletins/2025/Safety%20Alert%20-%20Plate%20Roller%20ILX%2014088.pdf
http://teamsite.cedagroup.com/HSE/Shared%20Documents/HSE%20Corporate%20Safety%20Alerts,%20Advisories,%20and%20Bulletins/2025/Safety%20Alert%20-%20Vehicle%20Roll%20Over%20ILX%2014153.pdf
http://teamsite.cedagroup.com/HSE/SitePages/Home.aspx?RootFolder=%2FHSE%2FShared%20Documents%2FHSE%20Corporate%20Safety%20Alerts%2C%20Advisories%2C%20and%20Bulletins%2F2025&FolderCTID=0x01200033D9A452E889E64CBF39042BB34A0B37&View=%7B781F8A92%2D3D1A%2D48E8%2DBF4B%2DB3AD649B5D04%7D



