
Kleene.ai 
CARBON REDUCTION PLAN 

This Carbon Reduction Plan sets out Kleene.ai's commitment to achieving Net Zero and the emissions and 
reduction measures that support it. It has been prepared in accordance with Procurement Policy Note PPN 
06/21 and the associated reporting standard for Carbon Reduction Plans, and covers Kleene.ai's UK 
operations. 

Key details for this Carbon Reduction Plan are set out in the following table. 

Supplier name MINORO LTD (trading as Kleene.ai) 

Company registration 10657177 (England & Wales) 

Registered office Overseas House, Floor 1, 19-23 Ironmonger Row, London, EC1V 3QN 

Publication date 2025 (updated 29 July 2026) 

Baseline year Financial year ending 31 March 2025 

Reporting year Financial year ending 31 March 2026 

Commitment Net Zero by 2029 
 

1.Commitment to achieving Net Zero 

MINORO LTD (Kleene.ai) is committed to achieving Net Zero greenhouse gas emissions by 2029. As a 
low-footprint, office-based software business with the majority of its team working remotely, Kleene.ai can 
credibly pursue an early Net Zero date; achieving it will include procuring certified-renewable electricity where 
within our control and using high-quality carbon offsets and removals to address residual emissions. 

2.Baseline emissions footprint 
Baseline emissions are a record of the greenhouse gases produced before strategic action to reduce them 
was in place, and are the reference point against which reduction is measured. 

Scope What it covers for Kleene.ai Baseline (tCO₂e) 

Scope 1 Direct emissions – company vehicles and controlled gas 
heating. No vehicle fleet; office heating is within an inclusive 
rent. 

2.9 * 

Scope 2 Indirect emissions – purchased electricity for the office. 2.6 * 

Scope 3 Cloud/IT, business travel, commuting, homeworking, waste 
and water. 

16.8 † 

Total  22.3 † 
 

Methodology 
This is Kleene.ai's first Carbon Reduction Plan. Scope 1 and Scope 2 are estimated from the office floor area 
(1,434 sq ft / 133 m²) using CIBSE benchmark energy intensities and UK Government (DESNZ/DEFRA) 
conversion factors, because office energy is provided under a fixed inclusive rent with no separate metering. 
Scope 3 covers cloud/IT (measured, via Amazon Web Services), business travel, employee commuting, 
homeworking, waste, water and purchased IT equipment, estimated using DEFRA factors and internal data. 
Figures will be refined as data quality improves. 

*  Office energy estimated from floor area (inclusive rent; no separate meter). 
†  Baseline Scope 3 reflects measured cloud (AWS) emissions of 16.8 tCO₂e; wider Scope 3 categories were first 
quantified in the reporting year, so the baseline total is partial and the year-on-year change reflects broader measurement 
coverage rather than a real increase. 
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Scope 3 — included categories 
●​ Upstream transportation & distribution – negligible for a SaaS business. 

●​ Waste generated in operations – small (office of ~5–8 desks). 

●​ Business travel – flights, rail and taxis (see reduction measures). 

●​ Employee commuting – largely walk/cycle or rail; most staff work remotely. 

●​ Homeworking — hybrid/remote staff, using DEFRA homeworking factors. 

●​ Cloud / IT – Amazon Web Services (measured); purchased IT equipment (embodied). 

3.Current emissions reporting 

Emissions for the reporting year (financial year ending 31 March 2026) are set out below. 

Scope Included sources Reporting year (tCO₂e) 

Scope 1 Office gas heating (estimated from floor 
area) 

2.9 * 

Scope 2 Office electricity (estimated from floor 
area) 

2.6 * 

Scope 3 Business travel 22.1; homeworking 
10.5; cloud/AWS 7.2; IT equipment 
0.95; commuting 0.29; waste & water 
0.23 

41.3 

Total  46.8 
 
Cloud reduction:  During the year, cloud (AWS) emissions were reduced by approximately 57% – from 
around 1.4 to around 0.6 tCO₂e per month (16.8 to 7.2 tCO₂e annualised) – through application refactoring 
and network and operational efficiency improvements. 

4.Emissions reduction targets 

Kleene.ai will reduce its emissions towards Net Zero by 2029. Our near-term priorities are: 

●​ Continuing to cut cloud/IT emissions, building on the ~57% year-on-year reduction already achieved. 

●​ Offsetting business travel – our largest source (~48% of the reporting-year footprint) – through 
high-quality carbon offsets. 

●​ Engaging our landlord on renewable building energy, and moving to a smaller, more efficient office 
(77.3 m², ~42% less floor area) in August 2026. 

●​ Planting trees as a company activity in 2026–2027: fully offsetting our current annual footprint (~46.8 
tCO₂e) equates to roughly 3,100 trees a year (~260 per month), extending the team’s estimate of ~40 
trees a month to offset our cloud emissions. 

●​ Using high-quality carbon offsets and removals to address remaining residual emissions on the path 
to Net Zero. 

An interim reduction milestone will be confirmed as our measurement data matures. 

5.Carbon reduction projects and environmental management measures 

The following measures have been completed or are in progress: 

●​ Cloud and hosting on Amazon Web Services, our sole cloud infrastructure provider, which has 
published Net Zero and renewable-energy commitments; in-year cloud emissions cut ~57% through 
refactoring and efficiency. 

●​ Default remote and flexible hybrid working (no requirement to attend the office; around half the team 
fully remote), reducing commuting emissions. 

●​ Rail-first business travel policy and video-first meetings to limit flights where practical. 

2 



●​ Move to a smaller office (77.3 m²) in August 2026, reducing office energy use. 

●​ Office recycling and waste-reduction measures; paperless, digital-first operations. 

Planned future measures include choosing cloud and software suppliers with credible Net Zero commitments, 
a cycle-to-work scheme, certified-renewable electricity, and carbon offsets and removals for residual 
emissions. 

6.Declaration 

This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and the associated guidance 
and reporting standard for Carbon Reduction Plans, and has been reviewed and approved by the board of 
directors. 

Emissions have been reported in accordance with the published reporting standard for Carbon Reduction 
Plans and the GHG Reporting Protocol corporate standard, using the appropriate UK Government emission 
conversion factors. Scope 1 and Scope 2 emissions have been reported in accordance with SECR 
requirements, and the required subset of Scope 3 emissions in accordance with the Corporate Value Chain 
(Scope 3) Standard. 
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