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Building an Al-Native Workforce

Al is fundamentally reshaping how work is delivered, how roles evolve, and how skills remain
relevant over time. Becoming Al-native requires organizations to move beyond static skill
frameworks toward continuously measuring and evolving workforce capability as roles and
technologies shift.

This is where Al readiness becomes critical—not as a concept, but as a measurable,
operational capability.

Al Is Already Reshaping Work—Is Your
Workforce Ready?

Al is no longer an incremental shift. It is fundamentally redefining how work is
executed, how teams are structured, and how value is delivered across
enterprises.

What began as experimentation has rapidly moved into production.
Organizations are embedding Al into core delivery workflows, with measurable
impact on productivity, speed, and cost structures. Public disclosures from
firms such as Accenture indicate that Al is already contributing to billion-dollar
revenue streams, while companies like Infosys and Tata Consultancy Services
are integrating Al across a growing share of delivery programs.

Industry perspectives reinforce this shift. Bain & Company highlights the
emergence of Al-driven delivery models where value is increasingly decoupled
from headcount. McKinsey & Company notes that integrating Al into delivery
lifecycles is already reducing development cycles significantly, while Gartner
projects that Al will autonomously handle a majority of standard service
interactions in the coming years.
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Yet a more difficult question is emerging.

| Can the workforce actually deliver in an Al-first
world—and where does the gap sit?

Worldwide Spending on
Artificial Intelligence (USD Bn)

Bain & Company :

Identifies "Al Pods as a Service" as a disruptive shift. They
highlight that Agentic Al allows providers to decouple
revenue from headcount, moving to models where IP.and
Agents are the billable assets.

McKinsey :

Reports that integrating Agentic Al into the Software
iR E G A Saee Development Lifecycle (SDLC) is shrinking development
Services Spend (USD Bn) cycles by 20-30% and shifting focus to workflow redesign.

Gartner:

Predicts Agentic Al will autonomously resolve 80% of standard
service queries by 2029, urging leaders to “innovate business
models" beyond the FTE structure ”

Al Readiness Is Not a Training Problem.
It Is a Measurement Problem

Most organizations are responding to Al disruption with learning initiatives—courses,
certifications, and completion metrics. However, these do not answer whether individuals
can apply Al capabilities to deliver outcomes in real-world environments.

This is not just a capability-building challenge. It is fundamentally a measurement problem.

What cannot be measured cannot be scaled

Traditional skills systems rely on self-declared inputs, static frameworks, and periodic
updates. In a world where skills evolve within months and roles shift continuously; these
approaches produce outdated and low-confidence signals.

As a result, organizations often believe they are Al-ready—until they encounter execution
challenges on live programs.
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The Reality Gap in Al Readiness

Organizations often assess themselves as Al-ready, only to see delivery teams struggle on
real Al-enabled programs.

The disconnect lies in what is measured. Systems capture that an individual completed a
course—but not whether they can design real-world Al systems, manage performance
constraints, or operate within governance requirements.

Example:

An organization maps itself against an Al maturity framework and finds it is in better
shape than expected, then watches delivery teams struggle on live Al-enabled
programs. The disconnect is almost always in the inference layer: the system
captured that someone completed a generative Al course but did not capture
whether they can design retrieval-augmented architectures, manage latency, or
govern sensitive data in production.

Fixing this requires a shift in how skills are defined—from keywords to measurable
units of ability to deliver outcomes in a human-plus-Al system.

The Acceleration of Skill and Role Disruption

The half-life of a technical skill has compressed from four to five years to as little as six to
twenty-four months. The pace of role redefinition now exceeds traditional workforce
planning cycles.

New role archetypes—Al-native engineers, forward deployment engineers, agentic
operations roles, and Al governance specialists—are rapidly becoming mainstream.

At the same time, roles are converging. The work of engineers, consultants, and cloud
specialists increasingly overlaps across Al tooling, prompt fluency, and retrieval-driven
workflows.

The half-life of a technical skill has compressed from four to five
years to somewhere between six months and two years. The

pace of role redefinition is now faster than most annual talent
planning cycles.
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Work lItself Is Changing

Al is not just changing skills; it is reshaping how work is structured and delivered.

Traditional delivery models, built around sequential execution, are giving way to adaptive,
intelligence-driven systems where Al participates across coding, testing, analysis, and
decision-making. Work is becoming iterative, feedback-driven, and increasingly co-created
with Al.

At the same time, workforce structures are evolving. The traditional pyramid, built on scale
and layered execution, is under structural pressure. As Al absorbs repetitive and rules-based
tasks, organizations are moving toward smaller, high-skill, cross-functional pods augmented
by Al systems.

| The shift is from scaling through headcount to
scaling through capability.

Value is created not by the number of resources deployed, but by how effectively human
expertise and Al systems are combined to deliver outcomes.

The Missing Link: Understanding Al Readiness at Scale

Despite significant investments in Al, most organizations lack clarity on workforce readiness.
They do not have a precise, real-time understanding of who is ready to operate in an Al-
driven environment, how roles are evolving, or where capability gaps exist.

Al readiness must therefore move from a conceptual discussion to a measurable,
operational capability aligned to real delivery.
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Al Readiness as a System

© Alreadiness must be treated as a
continuous, measurable system.
This is where the concept of the Al
Quotient (AIQ) becomes critical.

AlQ enables organizations to
measure, benchmark, and
continuously improve workforce
readiness using trusted inference
from enterprise systems and real
work signals. Capabilities are
dynamically derived and
continuously updated based on
how work is performed.

Through a role-skill-task graph and
an Al automation index,
organizations can understand how
roles are evolving, what can be
automated, and where human
expertise remains essential.

AlQ transforms readiness into a
decision layer—helping
organizations identify gaps,
prioritize investments, and align
talent to future roles.
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Prismforce AIQ (Al Quotient) : A Framework for Al Readiness

Meaningful measurement of Al readiness requires a multi-dimensional model. The work most
relevant to real delivery capability clusters around six distinct areas:

Core fluency : _ Applied fluency :
Al Skill Competency L} Prompt and Copilot Fluency

Understanding models, context, Designing effective prompts, managing
evaluation, and production constraints - pipelines, testing outputs, and

from basics to system-level design and governing copilot usage.
governance.

o/-\o .
Operational fluency : ( ) Architectural fluency :

*$%"  Data and Automation oMo Model Patterns

Building data pipelines, ensuring quality, Applying patterns like RAG, caching,
handling P, and creating feedback- fallback design, and managing
driven automation. latency and output variability.

000 —

=n= Deployment fluency: /5,  Governance fluency :
2>y Platform and Low-Code =~ Riskand Governance

Deploying, monitoring, and versioning Al Managing bias, security risks, auditability,
systems with CI/CD and scalable and regulatory requirements
guardrails

These dimensions are not equally weighted across roles. A senior solutions architect requires
a different AlQ profile than a functional consultant, cybersecurity analyst, or delivery
manager. Role-level benchmarking grounded in real work is what makes this actionable
rather than aspirational.
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From Measurement to Action

Measurement creates value only when it drives change.

With role-level clarity, organizations move from broad interventions to targeted actions.
Instead of uniform Al training, individuals are guided toward specific interventions that
address real capability gaps—improving both effectiveness and the economics of capability
building.

Workforce structures also begin to realign. The traditional pyramid model is under pressure
as Al absorbs repetitive execution work, giving way to smaller, expert-led pods augmented
by Al systems. Organizations that measure Al readiness accurately can manage this
transition proactively, rather than reacting to gaps during execution.

At the same time, Al capability is emerging as a source of commercial differentiation.
Organizations that can benchmark and demonstrate workforce readiness are better
positioned to support skill-based pricing, justify premium delivery models, and transition
toward outcome-driven engagements

/A Prismforce www.prismforce.com 08



The Outcome: Adaptive, Al-Ready Organizations

Organizations that adopt this approach move beyond fragmented transformation efforts
and begin to operate with clarity and precision. They are able to deploy talent more
effectively, reduce dependency on external hiring, and improve alignment between skills and

business demand.

More importantly, they build a workforce that is not just skilled, but adaptable—capable of

evolving continuously as roles and technologies change.
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The Bottom Line

Al awareness is already table stakes. The real differentiator is Al readiness.

| Al readiness, not Al adoption - will define
competitive advantage.

The organizations that will lead in an Al-driven world will not be those that invest the most in
training, but those that measure, understand, and act on workforce capability with precision

The gap between Al awareness and Al readiness is where the next wave of competitive
differentiation will be built. Organizations that can measure and act on workforce capability
with precision will move faster, execute better, and scale more effectively than their peers.

! Explore AIQ

Understand your workforce’s Al readiness.
See how AIQ helps you measure, benchmark, and build Al-ready teams at scale.

About Prismforce

Prismforce is an Al-powered SaaS platform transforming the Talent Supply Chain for technology companies and
enterprises. Its cloud-native platform combines Skills Intelligence, talent marketplace, staffing, skilling, workforce
forecasting, and hiring to help organizations plan, deploy, and develop talent more effectively. Backed by
Sequoia Capital, Prismforce supports more than 750,000 users across 30+ leading IT services and tech
enterprises worldwide.

For more information, visit www.prismforce.ai.
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