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OPEN DOOR SCOTLAND
DIRECTORS” ANMNUAL REFORT
FOR THE YEAR INDED 31 MARCH 2022

The Direetars, who are also trustees for the purposes of charlty law, are pleased to present thelr
repart and accounts for the year ended 31 March 2022,

The financlal statements comply with the Charities and Trustee Investment (Scotland) Act 2005, the
Charlties  Accounts [Scotland) Regulations 2006 (as amended), the Companles Act 2006, the
femorandum and Articles of Assoclation, and Accounting and Reporting by Charities; Statement of
Recommended Practice applicable to charitios proparing thelr aceounts in accordance with the Financial
Reparting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019).

Open Door Scotland was formally known as Open Boor Accommedation Praject but changed i
name on 1 June 2022,

OBRJECTIVES AND ACTIVITIES

Furposas

rhq purposes of Open Door Scotland as set out in its governing document are;
To support service users to access Information that empowers them te make Infermed
decislons,

. To provide a flexible support service that helps (o meset the soclal, emotional and practical
fipeds of the service user group.
Encourage and promote access to training/education ar emplayment,
Advocate on bahalf of service users when appropriate with other agencies and family.
Eviction avoldance; work In parinership with housing agencles and the Local Autharity in
reaching amicable solutions to nelghbour disputes/gate keeping concerns/rent arrears etc.

- Whare appropriate, 1o advecate and assist residents to clalm welfare benefit entltlement.
To promote and encourage empowerment by consulting and involving service usars,
To engage and motivate hard to reach young peaple,

Misslon Statement
Open Door Scotland operates as an enabling and empowering organisation. The approach to our
work I8 Innevative and multl-diselplinary.

we acknowledge the views of our stakeholders In our skilled and effective delivery of safe, secure
accommadation and support to young people between the ages of 16 and 26 years who are at risk or
gEperiencing homelessness.

Alms

Open Door Scotland exists te support young people who are homeless, or at risk of becoming
homueliss for a variety of reasons, e.g. family breakdown, soclal, practical, behavioural and emotional
prablems. Open Door Scotland aims to support young people in the short wrm, working towards
longer-term, sustainable independeont living and improved life chances,

Open Door Scotland aims to provide a flexible and innovative service to the population of youth
homaelessness; actively promote, encourage and highlight the needs of young homeless people and
waork In partnarship with our funders and eommunity towards addressing any needs identified;
provide an environment that supports and encourages freedom of cholce and promotes the learning
process towards sustalinable, independent living,
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Outeames
Open Door Scotland has eleven strateglc outcomes:

1, Ensure it has a financially sustainable future,
2, Demanstrate bast value as part of its athas,

3.  Ralse public awareness of the organisation and the work it does.
4, Offer a range of diverse services and activities to support the young people of West Lothlan,

%, Change the public pereoption of hamelesinaas,
6, Effectively demonstrate the outcomes achleved by young people.

7. Ralse a minimum of 10% of |ts Income from non-statutory sources,

8, Operate with a highly trained professional and motivated workforee,
Demonatrate the suceess of the organiaation.

10. Influence local and national policy on homelessness,
11, Consider expanding the range of services it offers both within West Lothlan and beyond,

The strateglc outcomes are what Open Door Scotland Is strategically focused on achieving.
Operationally we have ten outcomes designed to meet the needs of the young people we support:

1. Open Door Scotland will effectively demonstrate outcomes for the young people within the
sorvices,

i Ta improve Health and Wallbeing for young peaple betweoen the ages of 16 = 26,

3. Ralsing young people’'s educational achievement 1o acqulre the knowledge, skills and
competencies to achieve thelr full potential,

i, Ta improve confidence and sell-eateem in young people,

5. To encourage young people to empower themselves to get Involved In thelr local community.

6, Tolncrease knowledge and understanding of independent living skills by the young people,

7, Our atall are engaged, matlvated, high performing and are proud 1o work for Open Doar
Scotland.

8, Tolimprove the life chances for the children of the young people using the service,

Q. T reduce poverty for young people using the sarvice.

10. To expand/reconfigure the services to meet the increased need,

These outcames are belng measured uding the Outcome Stars Framework,

Activition
The erganiaation provides a range of support packages to meet the needs of marginaliied young
people who are elther homeless or threatened with homelessness, A full package of support Is

offered, which allows young people to magimise all learning oppartunities and gives practical advice
an hyglene, shopping, budgeting and cooking. In addition 1o very practical halp and advice, the

services work on supporting and empowering the voung person’s soclal, emotional and intellectual

development = Improving Interpersonal skills, confidence and self-esteem, The organisation
currently delivers its support 1o young people through three core services:

Cralgshlll Supported Accomodation;

This service i3 staffed 24 hours o day, 365 day per year and provides accommaodation for up to sl
months for single people aged 16 = 26 years who are experlencing homelessness. We rocelve
referrals directly from West Lothlan Councll, Cach young person is allocated o key worker, who

pravides help, suppoert, advice and advecacy on o wide range of issues with a view to supparting the
young person on to long term suitable accommaodation. The aim s to equip each young person with

the skills required to allow them to go on and live independently in the community.
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Sipported Flats:
The supported accommadation condists of seven sharing flats and two single Gccupancy properties
within the West Lothian lecality. Providing suppoit for up to sisteen young people at any one time,

wha are aged from 16 - 26. This form of supported living |s designed to facilitate the transition to
sustalnable, Independent living,. The service provides practical and ematienal suppart te young

people to enable them te achlove Independence, Suppert is provided by allocated key workers and
cover |3 avallable from 9 am o 9 pm, seven days per week.

Open Door Communlty Dutreach Service:
Following the launch of the Open Door Community Outireach Service in 2018, this project provides

hallstie support to vulnerable young people living within the West Lothlan locality who are

expariencing or at risk of homelessness, This service s delivered by specialist sutreach warkers with
a focus on early intervantion and empowerment. 10 responie 1o growing demand, during 2020/21

Open Door Scotland expanded this service by appointing a dedicated Health and Wellbeing Officer
with a focus on addressing mental health intervention arlsing from the Covid 19 pandemic, in
addition, it was also realised that there was a growing need for financial support and help with young
peaple’s education and employability.

Fundralsing 21/22
In response to growlng demand, durlng 2021/22 Open Door Scotland was successful In obtalning

further funding and was able to appoint a dedicated Health and Wellbelng Officer along with a

Financial inclusion Officer and lataer in the year an Employability Officer. Key succeiios ware:
¢ 129,790 fram the Scottish Governmaents Third Sector Homelessness Fund over two years

towards the running of the Community Outreach Service,
s £155470 from the Bank of Scotland Foundation Invest Fund over fve years o deliver a

Financlal inclusion Project.
= £17,395 from the S5cottlsh Governments Young Persons Guarantee Fund towards the

employability element of the Community Outreach Service,
s 25000 fram Crisls wowards the employability element of the Community Outreach Service,
« £7,000 from the Communities Mental Health & Wellbeling Fund administered by Waest
Lothian Voluntary Gateway towards the Health and Wellbelng element of the Community
Outreach Service,

in addition to this, additional funding was secured from several smaller Trust Funds including The
Panton Trust (£1,980), The Albert Hunt Trust (£3,000) and DWF (£3,450).

Throughout the year stafl have also taken on the challenge of fundraising and have been successful
in securing funding from the fallowing funders:

& Youthlink Scotland: £3,550 and £2,000
& EVOC vaccine fund: £500
= Arnold Clark: £1,000

& Learning Link: £2,898

The Baard waild like 1o acknewledge and offer its thanks to all supporters,
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Students/Volunteers

The organlsation facllitates soclal work student placements and volunteer placements throughout
the year, bringing additional expertise and skills Inte the erganisation whilit promating the
dovelapmaent af future social work practitioners,

During Covid 19 pandemic the organisation continued to accommaodate Soclal Work students which
invalved seme remote working with face-te-face meatings within a sale envirenmaent,

ACHIEVEMENTS AND PERFORMANCE

Change of name:
it has been an unprecedented year of change and challenge for the organisation, staff and our young

people as all readjusted to life beyond the Covid-10 health emergency, Thraughout the pandemic
our arganiaation, mere than ever, remained open and committed to delivering 1ts essential

nceommaodation and support services to young people experiencing or at risk of homelessness, For

many young people hardship and isolation became more acute as a consequence of the varlous
lockdowns and redtrictions which had been reflected in the complexity of their challenges faced.

Threugh the outstanding commitment, dedication and creativity of our leadership and staff teams
we have been able to respond to the unprecedented challenge providing a reliable and vital lifeline
far young people,

Despite these challenges the leadership team have developed the arganisation’s strategy for the
noxt three yoars, werking with external consultants from Pllotlight and wider stakeholders. The

strategy bullds upon the positive work already achleved and focuses on creating sustalnable growth

through four key pillars; our team; positive change; reach peeple and continuous improvemaent, As
part of this atrategy, the organisation has recrulted three new Board Members and established a

number of sub-groups to enhance good governance and control, Moreover, the organisation’s name
has been refreshed to Open Door Scotland allowing ui to suppart young people bayoand Waest
Lothian,

There has been significant presiure an the arganiiation’s finances and operating coita over the lagt
yoar arliing from the global energy crisls; high inflation and external funding uncertainty which are
expected to continue In the coming period, The energy costs alone, to maintain our accommadation
services, have already Inereased by more than 100W aver recent months with Turther Inéreades
vrpectod before the coming winter. The leadership téeam are all too aware that the rsing cost
pressures are also being felt by our staff and the young people we support, In response we have

been looking at meaningful and tangible ways to suppart our staff and young people through the
cost of living eriais. However, without an equal Increase 1o our Income the rsing operating costs will

apply pressures on the organisation’s finances which have become constrained In recent years
following a reduction to our care funding frem our maln funder West Lathlan Councll and the Health
and Secial Care Partnership.

Hevertheless If there I anything that the past few years have taught us it s that through creative
leadership, resilionce and a willingness to embrace change, we remain ready to rse w any challenge

1o support and Improve the lives of those young people most In need in our community.

20212022 brought challenges, In the engagement of volunteers as a result of the organisation’s
priority 1o mitigate the risk of any spread of the Covid 19, The declsion was therefore taken to only
facilitation one volunteer, An ex-resident returned and offered to run a photography class, This was
maostly undertaken outdoors which gave the young people a great epportunity o explore and
capture memeries around Livingston,
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Throughout the last financial year Open Door Scotland has peirformed effectively and efficiently,
ensuring the higheit guality suppert was provided to young people throughout West Lothlan, The
high standards of care and support are reflected in the ‘very good' assessment by the Care
inspectorate following an unannounced vislt,

Dua ta the engelng Covid 19 pandemic, 2021 - 2022 was another challenging year for Open Door
seotland and the young people, but remarkably the organisation was able te maintain it services
throughout whilst delivering a number of aread of growth.

The organisation continued to adapt by developing new ways of waorking, praviding staff membaers
with IT equipment, moving where possible to paperless delivery with a blend of home and office
working alongside increaged face to face provision from the previous year to best malntain
engagemant with young peopla.

with the help of fundraising maney and donatlons the organiaation was able to provide:

= H00 Food parcels

¢ 520 Cooked moals

= 45 Christmas hampers
= 45 Cleaning packs

We have alio developed our partnership working with other agencles to improve opportunities for
young people. The Larder have provided funded work experience placements in partnerihip with
Employabllity Scotland, including barista training and 15 of our young people have been involved in
thiz, Weo have worked with 505 to support young people to explore employment and volunteering
apportunitles and create CV's for potentlal emplayers,

Cur most recent partnership with Smart works and grassroots has allowed us to further prepare
Young People for employment. They have provided 1:1 coaching prior o interview along with
appropriate interview clothing to ingrease young people’s confidence and chances of employment.

According to Food Diverse; Open Door has collected 313 donations over the year, this eguatei 1o
11,084kg of food collected, This was used to provide healthy cooked meals and food parcels to the
young people of West Lothlan, These donations help towards reducing our ca rbon foot print by using
the feod instead of it going to landfill creating 35,577 of CO2 savings,

The arganization was able wo help by delivering
= 90 Bus tickets
= G0 Young people got help towards gas and electricity paymants
= 35 Young people were given assistance with mobile data
= 50 Young people recelved shopping Vouchers
= Starter packs were given to young poople for thelr first woangy, including micrewave,
hioover, kettle, toaster, iran, and light bulbs.

The organisation continued with a safe office environment=a robust cleaning routine, PPE, hand
sanltlaer stations, salety screens and weekly twice testing,
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The arganiaation also ralsed its external profile by the use of our social media and local press. Opan
Door Scotland became an accredited Living Wage employer,

202123 has been ancther busy and productive year for Open Door Scotland. The Cralgahil
Supported Accommaodation has continued to provide much needed accommodation and support to
50 young people (26 males and 24 females), Whilst this service is avallable to young people up to
aged 26, mest were in the 16 = 10 age group. The service accommadated twa mare young people
than the previous year as a direct result of the Covld 19 pandemic being eased, with young people
having thelr move on options relnstated, The young people supported by this service achleved the
following outcamaes;

18 young people moved on to Open Door Scotland’s Supported Flats service,

11 returned home 1o family;

1 moved on te a single tenancy supparted flat with the Rock Trust;

& moved on to WLE shared Temp Tenancy

1 secured thair own tenangy; and

7 young paaple vacated the accommadation service (but were affered support fram our
Community Qutreach Service).

G young people are still within in accommaodation.

The Supported Flats service has continued 1o perform well, continuing 1o support and accommiadate
16 young people at any one time. The service supported 40 young people during 2021/22 of which
21 were males and 19 females, 35 young people departed to varlous accommadations:

16 securad thelr own tanancy

5 mavad in with family ar friends,

1 unknown

9 still in the flats servico

1 was accommaodated at the Cralgahill Supparted Accommadation as it better sulted their
fiegds at the time.

3 moved out with the area
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Due to the Covid 19 pandemic young people have been supported for a longer perlod of time,
therefore our number: were reducod. A maore intense level of support was offered during this

pariotl.

Buring this year, 7 young people strugiled to maintaln thelr accommadation due te o multitude of
different circumatances. As an organisation we strive to the best of our abilities to support young
people to stay and maintaln thelr place within the Cralgshill Supported Accommodation Service,

whare enhanced support could be provided particularly in relation to gate keeping and sustaining
their tenancy, Theie seven young peopls were either provided with accommedation in our

Supported Flats or offered support from our Community Outreach Service,

The key challenge, as in previous years has been supporting those young people with drug,.r‘nrr:ahal
misuse, poor mental health and wellbeing, The cost-of-living crisis following the withdrawal of the

additional uplift payments for those people In receipt of benefits is an inereasing challenge, We
foreiee this having a financial impact on the young people we support. The service has benefited

greatly by belng able to work closely with the Community Outreach Service, providing much needed
additional suppart to residents In relation to employabllity, Health & Wellbeing, Financlal inclusion
andd resettlemaent support whan they move on from the aceommaodation services,

Our Community Outreach Service has continued to develop the services that dellvers to young
peaple who are either homeless or at risk of homelessness or are recelving resettlement support in

thirlr first ténancy.

In 2021-22 the Community Outreach Service have supported over 130 young people and the
following outcomaes were achieved;

= Strong relationships hive been established with referring partners.

= Support with young people allowed for realistic goals to be set & progress
maasured,

= 12 Health & Wellbelng Activities were facllitated including cycling, walking, dance,
cooking, photography, art and gym sessions

&  EvEry young person was reglstered with a GP

# 25 young people were linked In with the Advice Shop

& 49 young people were supported with utllity top ups

& 131 food parcals were delivered

= 36 younj people moved to of were supported to sustain their permanent tenancy

= 76 young people accessed contraception packs & sexual health advice.

= Smoking cessation was promoted across the service

= 28 young people reported an improvement in thelr mental health during thelr
engagemaent with the service
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& 73 young people were supported to improve relatlonships and reduce conflict with
family members and 12 young people returned to the famlily heme,

61 young people were supported at the initlal stages of the employability pathway,
38 young people entered or sustained employment,

13 Young people engaged in a full time college course

11 young people participated In employment related tralining,

126 young people were supporied with budgeting thelr finances

s 20 vyoung people were supported to open a bank account

In conclusion, stafl across all Open Door Scotland Services have continued 1o work tirelessly o
ensure that young people receive the help and support they need, despite working in what has
continued to be a challenging time for all,

Ongolng impact
Stall have continued to work with young people to develop collaborative support plans, taking Into

account each young person's currant circumstances and support needs, Working with the young
people we have been able to develop individual plans and Identify specific areas for support. These

have Included: budgeting support, supported cleans, day to day living support, healthy [ving, and

meaningful use of time, drug & aleohol suppart, This has allowed us to better propare young people
for Independent living, giving them the toels they need to sustaln thelr tenancy beyond Open Door

SUPPOIL.

Staff have developed partnerships with arganliations te help suppert young peaple inte the waorld of
work and Improve opportunities. The Larder have provided funded work experlence placements In
partnership with Employability Scotland, including barlsta training, and 15 of our young peaple have
been involved in this, We have worked with SDS to suppert young people to explore employmant
and valuntesting opportunities and create CV's for potential employers. Our most recent partnership

with Smart works and Grassroots has allowed us ta further prepare young peaple for emplaymaent,
They have pravided 1:1 coaching prior to interview, along with appropriate interview clothing to

Inernse young people’s confidence and chances of employment.

ILF {Independent learning fund)

Fallowing on from last year's suecessful ILF applications, stafl have continued to support young
people to complete application and provide supporting letters advacating for the individuals,

In 2021/2022 we had 11 successful applications ranging from arcund £1,0800 up to £3,000, The
funding granted hay bean for; driving lessons, art and eraft supplies, bikes, technology devices, start-

up kits for new businesses, clothing, passports and many other life changing things for the young
people.

These successful applications have further allowed young peaple w tackle their fealings of isalation
and mantal health struggles and integrate themselves back In to the wider community. For many
young people the use of driving lessons, clothing and starter kits has opened up a new warld of work
and many mare opportunities for employment,
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ACHIEVEMENTS AND PERFORMANCE {cont)

The Chief Executive Officer and the Board of Directors are committed to looking further to develop
services, bullding upon the positive work already achleved In diversifying the varlous funding
streams, The arganisation continues to play o key role warking hard ai part of West Lothian's
Homalessness Public Secial Partnership to look at how housing serviee and support provisien for
young vulnerable people best meets the needs of young people In the area, ensuring It plays a
valuable part in this, In addition, the organisation Is taking an aglle approach to the ongolng Covid
10 pandemic as detalled bolow as part of s engelng rlik managemant plan. While the safeguarding
maasures Implemented by the organisation has had a positive outcome, I8 services have had 1o
quickly adapt and evolve to new Covid secure work practices,

FINANCIAL REVIEW

The Statement of Financlal Actlvitles shows net Income for the year before other recognised galns
and losses of £121,363 (2021; £130,494), The tatal Income amounted to £718,598 (2021: £653,962),
of which £133,110 (2021: £63,231) was related to restricted projects and E585 488 (2021; £550,731)
to unrestricted funds. At the balance sheet date the unrestricted reserves were £500,368 In surplui
{2021: £343,503 surplus), with £25,000 {2021; £60,502) In restricted funds,

Principal Funding Sources

The principal source of funding for the Project comes from West Lothlan Councll and West Lothlan
Community Health and Care Partnerhip aperated by West Lothian Councll and NHS Lathian, Over
thi past year wie have continued to develop and diversily our funding streams.

Ruserves Policy
It ia the policy of the charity to malntain unrestricted funds, being free reserves not thed up in fixed

assets, at a level of six months running costs,  Free reserves provide working caplial to cover

managamaent administration and support costs as well as delayi in Tunding or unespected costs, At
31 March 2022, free reserves were £490,356 (2021: £325,924) which s higher than target £300,000,

The Board are happy that this 8 an acceptable level of reserves, glven current economic uncertalnty
and have plans te invest these funds in the future growth of the charity,

Risk Management

The majar risks to which the charity 14 exposed, s Identified by the Directars, have been roviewed
and syatems have been established to mitigate these risks. A copy of the risk reglster 18 avallable
within the Grganisational Business Plan, however, In summary, three of our Key risks at present and
the organisations plans ta mitigate against them are listed below;
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Kay Risk Reason Action to Mitigate Risk
Cash flow and margins are | The majority of the & Ressrves in place for statutory
not sufficient to meet day | arganisation’s funding comes redundancy,

ta day aporating cost/or
balance shet labilltles
leading to the charlty
falling Inte financial
adminlatration

Geath or harm calsed by
failure to follow internal
processes and procedures,
particularly in relation to
health and safety and
safeguarding, Leading to
lans of life, damaging
publicity, eriminal
canvictiong and losy of
buslness

froim West Lothian Councll,
losing some or all of the

funding would have significant
implications for Open Door

Seotland as it would be unable
to continue our service
dalivery within Waeat Lothian,

= Develop a funding strategy to
diversify funding streams and
incarparate contingency planning

= Secura three year plus funding
contracts.

= Ppsltive constructive engagemaent
with West Lothlan Councll
regarding sustainability,

= Financial performance is
monitored through a two monthly
ACCOUNts maatings by
managamaent and the board,

& A value for money process s in
place whieh ineludes initiatives te
reduce operating costs.

«  Accldents at work due to

slipa, trips and falls.
s Acts of vielence tewards

stafl members,

# Inappropriate use of
Saclal Media,

= A breach of porsonal
data.

s Any member belng
charged with a serlous
act,

= foard and managers averdlght to
ensure arrangements for health
and safety and safeguarding are
manitared,

= Anincldent management system
is embedded and learning from
incldents it cascaded,

# Contlnued compliance and quallity
Inspections take place,

Business continulty
affocted by major internal
of external event leading
to an inabllity to provide
sorvices to dervics users.

& Difficultles In recrulting
&+ Mot having thie
appropriate IT

= Without the appropriate
atruetiire and culture In

place wi may not reach

aur arganisational goals
s Changes to legislation

can Impact an the way

# Robust business continulty plans
ari in place, theis plans were
actively tested during the Covid 19
pandemic,

& Data and systems can be accessed
fram multiple locations,

= Specific  local  arrangements  in
place for apecific dervice dalivary

sltes.

Wit waork, # Continuous stalf development and
s Changes to employment a commitment to keep up to date

law can ehange how the with relovant leglslation.

arganisation conducts its

operations,

10
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PLANS FOR FUTURE PERIOD
Seeuring leng term financlal sustainability continues to be a key focus. The organisation will continue

to review Its staffing structure ensuring it has the right people In the right roles. The organisation Is
committed to continuing to train its staff to provide the best support possible to the young people,
Additionally, te imploment & workable budiness plan, with clear abjectives and how the arganiiation
intends 1o mest these.

To take lessons learned through a difficult peried and te continue uilng systems that have been put
in place such as romote working, communlcating with young people through soclil media and

working towards a paperless organisation

Securing funding te Turther develop the range of exiiting projects s alio vitally important galng
forward, 1o grow and develop the organisation.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing Dotument

Open Door Scotland has operated as o recognised charity in Seotland singe 1987, The arganization
was incarporated on 1 April 2008 and is o charitable company limited by guarantee. The company
was established under a Memorandum of Association which established the objects and powers of
the charitable company and s governed under i Articles of Assoclation, In the event of the
company being wound up members are required to contribute an amount not exceeding £1,

Appointment of Directors
The Directors of the charity, under the company's Articles, are known as members of the

Management Committee. Under the requirements of the Memorandum and Articles of Assoclation
the members of the Managemaent Committes are elected to serve for a year after which they must
b re-olected ot the next Annual General Meeting, Appolntments are determined by skills gaps en

the Board.

Directors’ induetion and Training
An Induction for new Directors and training opportunities are avallable to all Directors throughout
the year,

Oignnisational Structure
The management of the organisation is the responsibility of the Management Committes, Thoy
meet on a bl-monthly basis along with the Chief Executive Officer of the organisatien, Al majar

declilons are made at these meetings.

Koy Managamant Personnal
The Directars consider the Board of Directors and the senlor management team, as lsted on page

12, to comprise the charity's key management personnel in charge of directing and controlling the
charity an a day to day basis, The pay of the senior staff is reviewed annually and nermally incressed
in accordance with average earnings.

11
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OPEN DOOR SCOTLAND
CIRECTORS" ANMUAL REFORT (cont)
FOR THI YIAR ENDED 31 MARCH 2022

ETATEMENT OF DIRECTORS' RESPOMSIBILITIES

The Directors are responsible for preparing the Directors’ Annual Report and the financial
statemaents in accardance with the applicable law and United Kingdom Accounting Standards (United
Eingdam Generally Acceptod Accounting Practice).

Company law requires the Directors to prepare financlal statements for each financlal year that glve

a true and fair view of the itate of the affairs of the charitable company as at the balance sheet date
and of its Incoming resources and application of resources, Including income and expenditure, for

the financial year. In preparing those financlal statements, the Directors are required to:

Select sultable aceaunting policles and then apply them cansistently;

Observe the methads and principles of the Charities SORP;

Make Judgements and estimates that are rearonable and prudent;

State whether applicable UK Accounting Standards have baen followed; subject to any
materlal departures disclosed and explained in the financial statements; and

) Propare the financial statements an the going cancern basis unless it is inappropriste to
assume that the charitable company will continue on that basis,

The Directors are responsible for maintaining proper accounting records which disclose with
reasanable accuracy at any tmae the financial position of the charitable company and to enable tham
to ensure that the financlal statements comply with the Companles Act 2006, the Charltles &
Trustees Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006 (as
amended). The Directors are also responsible for safeguarding the assets of the charitable company
and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularitios,

The Directors are responsible for the malntenance and Integrity of the corporate and financial
information Included on the charitable company’s webdite, Legislation in the United Kingdom
pevarning the preparation and dissemination of financlal statements may differ from legialation in
other jurlsdictions.

DISCLOSURE OF INFORMATION TO AUDITORS

Each of the Directors has confirmed that there s no information of which they are aware which s
relevant to the audit, but of which the auditor s unaware, Thoy have further confirmed that they
have taken appropriate steps 1o identify such relevant Infarmation and to establish that the auditors
are aware of such Infarmation.

This report has boen prepared In accordance with the ipecial provision: of Part 15 of the Companies
Act 2006 relating to small companies.

Approved by and authorised for isiue by the board of directors on 20 October 2022 and slgned on
thalr bohalf byi-

e S

M A Holloran
Director
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OPEN DOOR SCOTLAND
INDEPENDENT AUDITOR'S REPORT TO THE DIRECTORS AND MEMBERS
FOR THE YEAR ENDED 31 MARCH 2022
Oplnion

We have audited the financial statements of Open Door Scotland (Formally Open Door
Accommodation Project) for the year ended 31 March 2022, which comprise the Statement of
Financlal Activities {incorporating the Income and Cxpenditure Account), the Dalance Sheet, the
Statement of Cash Flows and netes to the financlal statements, including a summary of significant
accounting policles. The financial reporting framework that has been applied in thelr preparation 15
applicable law and United Eingdom Accounting Standards, Including FR5102 * The Financial Reporting
Standard applicable in the UK and Republic of ireland {United Kingdam Generally Accopted
Accounting Practice),

In our oplnlon the financial statements;

= glve atrue and falr view of the state of the charitable company's affairs as at 31 March 2022
and of its Incoming resources and application of the resources for the year then ended;

«  have been properly prepared in accordance with United Eingdom Generally Accepted
Accounting Practice; and

= have been prepared In accordance with the requirements of the Companles Act 2006, the
Charltles and Trustee Investmaent (Scotland) Act 2005 and regulation B of the Charlties
Accounts (Scatland) Regulations 2006 (as amended).

Basls for opinlon

We conducted our audit In accordance with International Standards on Auditing (UK} (1545 UK} and
applicable law. Our responsibilities under those standards are further described In the Auditors'
responsibliities for the audit of the financial staternents section of our repert, We are independent
of the charitable company in sccordance with the ethical requirements that are relevant to our audit
of the financial statements in the UE, Including the FRC's Ethical Standard, and we have fulfilled our

ethical responsibilities In accardance with these requirements, Wae believe that the audit evidence
we have abtained |3 sufficlent and appropriate to provide a basis for our epinlon,

Concluslons relating to gelng concern

In auditing the financial statements, we have concluded that the rrustees' (who are also directors of
tha company Tor the purposes of company law) use of the golng concern basls of accounting In the
preparation of the financial statements li apprapriate,

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast slgnificant doubt en the charitabile
company's abllity 1o continue as a golng concern Tor a period of at least twelve months from when
the financial statements are authorised for [ssue,

Our respansibilities and the responsibilities of the trustees with respect to going concern are
deseribed In the relevant sectlons of this report,

Other information

The other Information comprises the Information In the annual report, other than the financial
statements and our auditor's report thereon, The Trustees are responsible for the ather iInformatien,
Dur apinion an the financial statemants doos not covar the other infermation and we do not expross
any farm of assurance conclusion thereon, Y
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OPEN DDOR SCOTLAND

INDEPENDENT AUDITOR'S REPORT TO THE DIRECTORS AND MIMBERS

FOR THE YEAR ENDED 31 MARCH 2022

Cur respansibility s to read the ether infarmation and In connection with our audit of the financial
statements, our responaibility 18 o read the other information and, in dolng so, consider whethar the
other Information 15 materially Inconsistent with the financlal statements or our knowledge abtalned
in the audit or otherwise appears to be materlally misstated. If we ldentify such materlal
incansistencies or apparent material misstatements, we are required to determine whether there s
a mateflal misstatement In the financial statements of & materlal misstatement af the other
information. If, based on the work we have performed, we conclude that there s & material
misstatement of this other information, we are required to report that fact. ‘We have nothing to
rapart in this regard,

Matters on which we are required to report by exception
We have nothing to roport in respect of the following matters in relation to which the Charlties and
Trustess Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006 (as
amended) requires us to report to you I, In our opinlon:
- the information given in the financial statements s inconsistent in any material respect with
thi Report of the Trustees’;
- Proper accounting records have not been kept; or
The financial statements are not in agreement with the accounting records; or
wir hiave net recalved all the infarmation and explanations we require for our audit

Responsibliities of Doard

Ax explained more fully in the Statement of Beard Responiibilities 1ot out on page 13, the Trustees
{who are also the directors of the company for the purposes of company law) are responsible Tor the
preparation of the financial statements and for being satisflied that they give a true and falr view, and
for such internal eantrel as the direetors determine necessary to enabli the preparation of financial
statemants that are free from materlal misstatement, whether due to fraud or erfor.

In preparing the financial statements, the directors are responsible for assessing the charitable
company's abllity to continue as a golng concern, disclosing, as applicable, matters related to golng
concern and using the poing concern basis of accounting unless the directors elther intend to
liguidate the eharitable company of to eease aperations, or have na realistic alternative but to do 1o,

Auditor's responsibilities for the audit of the financial statements

Wa have been appointed as auditer under section 44(1)(c) of the Charities and Trustes Investmant
{Scotland) Act 2005 and report In accordance with the Act and relevant regulations made or having
effect thercunder,

Our abjectives are to abtaln reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to Issue an auditor’s

report that Includes aur opinlan, Reatenable asturance 15 a high level of assurance, but s not a
guarantee that an audit conducted in accordance with 1SAs (UK) will always deteet a material

misstatement when It exists. Misstatements can arlse from fraud or error and are considersd
matarial If, Individually ar in the aggregate, they could reasonably be expected to Influence the
seonomle declilons of users taken en the basls of these financial statements,

Thie extent to which our procedures are capable of detecting Irregularities, Including fraud 1s detalled
below;
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OPIEN DOOR SCOTLAND

INDEFENDENT AUDITOR'S REFORT TO THE DIRECTORS AND MEMBERS
FOR THE YEAR ENDED 31 MARCH 2022

irregularities, including fraud, are instances of non-<compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements In
respect of irregularitios, including fraud, The extent to which our procedures are capable of detecting
irregularitios, including fraud is detailod below:

Irregularities that result from fraud are inherently more difficult to detect than irregularities that
result fram error,

From enguiries of those charged with governance, |t was determined that the risk of materlal
misstaternent from fraud was low with little scope for fraud to accur, Our audit testing Is dedigned to
ditect materlal misstatements Trom Traud where there 1s nat high level collusion.

Our audit testing was designed to detect material misstatements from other irregularities that result
from error where there is not high level eoncealment af the error. In this regard the following audit
work was undertaken: applicable laws and regulations were reviewed and discussed with
management; senlor management meeting minutes were reviewed; internal controls were
roviewed; and journals were reviewed, From this audit testing it was determined that the risk of
materlal misstatement In this regard was low,

Wae carried out income and expanditure testing whieh was designed to identify any Irregularities as a
result of slimple mistakes or human error. From this audit testing It was determined that the risk of
material misstatement in this regard was low,

A further description of our responsibilities for the audit of the financial statements s located on the

Financial Reparting Council's website ot www ircorguk/auditorsresponsibliities. This description

farms part of aur auditor's report.
i

Use of our report

This report is made solely 1o the charitable company's members, as a body, in accordance with
Chapter 3 of Part 16 of the Companies Act 2000, and the trustees, as a body, In accordance with
section 44{1){c) of the Charities and Trustes investment (Scotland) Act 2008, regulation 10 of the
Charlties Acepunts (Scatland) Regulations 2006 (as amended). Our audit work has been undertaken
5o that we might state to the charltable company's members those matters we are required to state
to them in an auditer's repart and for no ether purpose. To the Tullest extent permitted by law, we
do not aceept of assume responsibility to anyone other than the charitable company and the
charitable company's members as a body, for our audit wark, for this report, or for the opinions we
have formed,

ingela Loulse Presslie

Senlor Statutory Auditor

far and on bahall of Whitelaw Waells, Statutery Auditer

Whitelaw Wells Is eligible to act as an auditor In terms of Section 1212 of the Companles Act 2006
9 Alnslie Place

Edinburgh
EHS GAT

20 Detober 2022
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OPFEN DOOR SCOTLAND

STATEMENT OF FINAMCIAL ACTIVITIES

{(INCORPORATING INCOME & EXPENDITURE ACCOUNT)

FOR THE YEAR ENDED 31 MARCH 2022

Unrestricted Restricted 2022 2021
Funds Funds Tatal Tatal
Mote £ £ i £
income and endowments from;
Donations 2 8,305 - £,305 10,085
Charltabile activitles
Lodging recelpts 92,730 v 92,730 a2.00a
Grants for support of hostel &
heusing Incama 3 474,880 130,212 605,093 542,793
Resldent recalpts 4,423 . i.423 4,730
Investments
Bank interest recelvable n . 70 i66
Cthir i 5,080 2,858 7.978 i, 181
Tatal Incama 585,488 133,110 718,598 853,963
Expendliure on;
Charitable activities
Regular charltable activities 5 470,810 136,425 587,235 523,469
Total Expenditure 470,810 126,425 587,235 523,409
Mot movement In Tunds 114,678 LR 121,363 130,494
Tranifar 42,187 {42,187} s s
Reconcliiation of funds;
Tatal funds brought forward 343,503 60,502 404,005 273,511
Total funds carrled farward 500,368 25,000 525,368 404,005

All iIncome and expenditure is derlved from cantinuing operations,
Thure are no ains or losses other than these shown above.

The notes on pages 20 to 31 form an integral part of these financial statements
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OPIN DDOR SCOTLAND

BALANCE SHEET

AS AT 31 MARCH 2022

2022 2021
Motes £ £ E 3
Flxod ausots
Tangikle pisets 9 10,012 12,579
Currant asdels
Debtors 10 38,087 34,820
Cash at bank and In hand 70,260 517,120
m17.3a7 S ],540
Creditors: amaunts falling due
withln one year 11 {183,653) (41,476)
MNét EurrEnt asseLs 633,694 510,464
Croditors; amounts falling dus
Afver more than one year 12 (118,338) (124,038)
MNet assels 525,368 404,005
Fungs
Unrastricted funds
General funds 14 500, 368 343,503
Rastrieted funds 14 25,000 60,502
525,368 404,005

Thase financial staterments have been prepared in accordance with the special provisions relating to
small companles within Part 15 of the Companles Act 2006 and with the Financlal Reporting
Standard applicable In the UK and Republic of Ireland (FRS 102},

The financlal statements were approved and authorlsed for lssue by the Cirectors on 20 October
2022 and signied on their behalf by:-

A Lo

Mr A Holloran
Directar
Company No: S5C340356

Tha notes on pages 20 1o 31 form an integral part of these linancial statemants
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OPEN DOOR SCOTLAND

CASH FLOW STATEMENT

FOR THE YEAR ENDED 31 MARCH 2022

Cash flows from operating activities:
Met cash provided by operating activities

Cash flows Mrom Investing activitles:
Interest income

Purchases of plant property and egquipment

Procecds on sale of plant property and equipment

Met cash provided/{used by) Investing activitios

Change In cash and cash equivalents in the year

Cash angd cash equivalents at the beginning of the year

Cash and cash eguivalents at the end of the year

fieconclliation of net income
to net cash flow from operating activities

Mot ineame Tor the year (ps per the
Statement of Financlal Activities)
Adjustmants far;

Depreciation charge

Loas on disposal

Inta@rest Incams

{Ingroase) in deltors

Increase in creditors

WLE funds held an behalf of partnars

Met cash provided by operating activities
Analyils of cash and eash eguivalents
Cash In hand

Instant access bank accounts

Total endh and cash equivalents

Analysls of Net debt

Cash

Penslon crystalllsation creditor - due 1 Year
Penslon crystallisation creditor — due after 1 year

2022
3

261,270

70

800

870

202,140

517,120

779,260

121,363

6,655
112

(70)
(3,267)
{13,523)
150,000

261,270

2,944
716,006

779,260

2011

132,601

166
{14,718)

{14,553)

118,050

399,070

517,120

130,494
5,662
{166)

{12,059)
B,672

132,603

P

n
—
=d
=
Pl
=]

r

1 April Othaér non 31 March
2021  Cashflow Cash 2022

£ £ £ i
517,120 262,140 i 779,260
{9,421} 9421 {9,422} (9,422}
{124,008} - 5700 (11m230)
IBRG61 271,561 (3,722} 651,500
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1.1

1.2

1.3

OPIN DOOR SCOTLAND
MOTES TO THE FINAMCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022
Aceounting Polleles

Basls of preparation and statement of compliance

The financial statements are prepared under the historical cost convention with ltems
recogniaed at cost of transaction value unless otherwlse stated In the relevant Notes 1o these
financial statements, The financlal statements have been prepared In accordance with the

Statement of Recommended Practice; Accounting and Reporting by Charities preparing thair
aceaunts in accordance with Financial Reporting Standard 102 {(effective January 2015), the

Charitles and Trustee Investment (Scotland] Act 2005, the Charltles Accounts (Scotland)

Hegulations 2006 (as amended) and the Companies Act 2006, The principal accounting
palicies adopted in the preparation of the financial statements are set out balow,

The charlty constitutes a public benefit entity under FRS102,

The directors conslder there are no material uncertalinties about the charity’s ability to continue
8% a going concern, The Directors’ golng concern assessment Includes the expected Impact of
COVID-19 ta the charlty Tor a peried of at least 12 months from the date of signing of these
financial statements. Accordingly the Directors are thergfore satlsfied that it 15 appropriate
that the financlal statements are prepared on the golng concern basls,

Fund accounting
Funds are classified as elther restricted or unrestricted funds, defined as follows:-

Restricted funds are funds subject to specific requirements as to thelr use which may be
declared by the donor or with thelr authority or created through legal processes, but still
within the wider objects of the charity,

Unrestricted funds are expendable at the discretion of the Girectors In furtherance of the
objects of the charity. If parts of the unrestricted funds are earmarked at the discretion of the

Directors for a particular purpose, they are designated as a separate fund. This designation
has an administrative purpese anly and does net legally restrict the Directors’ discretion te
apply the fund.

Income recagnition
All inceme s included in the Statement of Financial Activities when the charity s entitled (o

the Income and the amount can be quantified with reasonable accuracy. The following policies
are applicable to particular categories of incame;

Donations
Donations are included In full in the Statement of Financlal Activities when they are recelvable,

Lodging Recelpts
Lodging receipts are included in the Statement of Financial Activities when recelvable,

Grants
Grant Income from service level agreements is accounted for as the charity earns the right to
cansideration by its performance,

Grant Income where entitiement s not conditional on delivery of a specified level of service
are recognised whon the charity becomes uncanditionally entitied to the grant,
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OPEN DOOR SCOTLAND

MOTES TO THE FINANCIAL STATEMENTS (cont)
FOR THE YEAR ENDED 31 MARCH 2022

Accounting Pollcles (cant]

Income riecagnition (cont)

Deferrad Income
Deferred income represents amounts recelvad n this period but relating to resources In the
future pariads and |8 released to incoming period for which it has been received,

Expendlture recognition

Liabllities are recogniied as exponditure as soon as there is o legal or constructive abligation
committing the charity to the expenditure. All expenditure is accounted for on an accruals
basls and has been classified under headings that aggregate all costs related to the category.
These are allocated between charitable expenditure and Governance costs,

The charity s not registered for VAT and, accordingly, expenditure |s shown gross of
Irrecoverable VAT,

Charltable expenditure 1s Incurred In direct pursuance of the Charity's principal objects and as
set out In the Directors’ Annual Report,

Support costs are those functions that assist the work of the charity but do not directly
undertake charltable activities, Support costs Include governance costs which support the
charity’s programmas and activities. Theie coits include the expendes of Board moeetings, the
statutory audit and legal and professional fees. These costs have been allocated between cost
of ralsing funds and expenditure an charitable activities, The bases on which support costs
hawvi been allacatad are sot out In note 5,

Penslons
The charlty eperates a Defined Contribnitions Pendlon Scheme. Contributions are charged in

the accounts as they become payable In accordance with the rules of the Scheme,

Financlal Instrumants
Flnanelal instruments comprise financial assets and financlal labilities which are recognised

when the company becomes a party to the contractual provislons of the Instrumant, Financlal
instrumants are clagdifled as "basle" In accordance with FRS102 and are aceounted Tor at

amortised cost using the effective interest method. The effective Interest rate Is the rate that
exactly discounts estimated future cash flows over the life of the financial assets or llabllity to

the net carrying amount on Inltial recagnition, Diicounting i net applied to shart-term
receivablos and payables, where the effect is Immaterial. Flnancial assets comprise cash,

grants recelvable and other debtors, Financlal liabilities comprise other creditors and accruals,
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1.11

OPEN DOOR SCOTLAND
MOTES TO THE FINAMNCIAL STATEMENTS (cont)
FOR THE YEAR ENDED 31 MARCH 2022
Acgounting Policles (Cont)

Tanglble Fixed Assets and Deprociation
Flged assots are dtated ot cost less accumulated depreciation. The eoats of miner additions ar

those costing below £500 are not capltalised.

Depreclation |4 provided at rates caledlated 1o write off the éoit less residual value of each
asset over its expected useful lite, as follows:

Computer equipment - 25% straight line
Flsturas & fittings - 20% - 50%; stralght line
Hostel equipment - 20% straight line

Furniture and fittings relating te the haatel and autreach accommadation are expensed in the
year Incurred on the basis that the useful economic life |s less than one year.

Loasing
Rentals applicable to operating leases, where substantially all of the benefits and risks of

ownership remain with the lessor, are charged to the Statement of Financlal Activities on a
straight-ling basis over the perlod of the lease.

Dehtors
Trade and other debtors are recognised at the settlement amount due alter any discount

offered. Prepayments are valued at the amount prepald after taking account of any discounts
dui,

Cash at Bank and in Hand
Cash at bank and cash in hand Includes cash and shart term highly liquid investments with a
short maturity of three months or less from the date of acquilsition or opening of the deposit

or similar account,

Craditors and Provisions

Creditors and provisions are recognised where the charity has a present obligation resulting
from a past event that will probably result in the tranifer of funds te a third party and the
amount due to settle the obligation can be measured or estimated reliably. Creditors and
provisions are normally recognised at thelr settlement amount after allowing for any trade
dizcaunts due,
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OPFEN DOOR SCOTLAND
MNOTES TO THE FINANCIAL STATEMENTS {cont)

FOR THE YEAR ENDED 31 MARCH 2022

Danatlans
2022 2021
i £
Arnold Clark Community 1,000 '
Ponton House Trust 1,980 r
Persimmon Community Champlons 1,000 -
Other donations < £1,000 4,325 10,085
8,305 10,085

income from donations was £8,305 (2021: (10,085) of which £8,305 (2021: £10,085) was

unrestricted and ENI {20218 CNIL) wad restricted,

Grants 2023 2021
P i
Wt Lathian Community Health and Care Partnership 274,806 274,806
West Lothian Councll Supporting People 178,185 179,194
west Lothlan Councll Covid Support B.879 5,060
West Lathian Council Veluntary Organisation Modernisation
And Improvement Fund 000
West Lothian Development Trust : 25,000
Woat Lathlan Councll Young Person’s Guarantes third sector fund 17,395 .
West Lothlan Councll = Wellbelng fund 7,000 .
Albert Hunt Trust 3,000 -
The Robertaon Trust 14,500 14,500
Youth Link Scotland — Winter Fund 2,000 2,500
Youth Link Scatland - Social isolation and Loneliness Fund 3,550 2,500
Faundation Scotland . 9,956
Soclal Care Funding - 9,275
Screwfix Foundation 2,000
Governmant Small Buslness Grant 3 10,000
Crigls UK = Best Practice Grant Programme 25,000 r
Bank of Scotland Foundation 31,004 .
Scatticth Government = Outreach Service 35,223 '
DWF Foundation 3,450 r
605,092 542,792

Income from grants was £605,002 (2021: £542,792) of which £474,880 (2021: £482,061) was

unrestricted and £130,212 (2021: £63,231) was restricted,
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OPEN DOOR SCOTLAND

NOTES TO THE FINANCIAL STATEMENTS {cont)

FOR THE YEAR ENDED 31 MARCH 2022

Other
2022 2021
£ £
Student placement income 7074 4,181
F,978 4,181

Income from othar was £7,978 (2021: £4,181) of which £2,898 (2021: £NI1) was restricted and

E£5.000 {202 1; TN was unrestricted,

Expenditure 2022 2021
1 i
Providing support te hemelesd young peeple:i-
Staflf coats (Mote 7) 469,539 408,831
Premises costs 27,791 30,085
Bunning costi 78,290 66,427
totor and travel costs 3,726 1,588
Slipport costs
Legal & profesdional fees 207 .
Depreciation 6,655 5602
Interest and finance charges 4,286 601
Cavirningd costs 6,619 5865
Loss on disposal 112 .
587,235 523,408

Further analysis of the charltable activities Is not provided as the directors believe the charlty

anly has one maln activity,

Expenditure was £597,235 (2021; £523,409) of which £470,810 (2021: E479,998) was

unrestricted and £126,425 (2021; £43,471) was restricted,
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OPEN DOOR SCOTLAND

MOTES TO THE FINANCIAL STATEMENTS (cont)

FOR THE YEAR ENDED 31 MARCH 2022

&,

4

Mot Incama Tor the Yéar

2022 2021
(8 (i
This is stated after charging:
Depreciation 6,655 5,662
Auditor's remuneration — audit fees - current auditor i,740 4,500
Auditors’ remuneration = nan-audit fees - current auditor A0 720
Operating leaie 10,014 13,673
Staff Numbers and Couta
The aggregate payroll costs were:
2022 2021
i £
Wages and salaries 406,030 362408
Sucial Security eosts 31,317 26,707
Penslon costs 5,795 5,052
Agency staff 23,407 18,512
Othir staff costs 2,081 1,092
469,539 408,831
The average number of employees, on o head count basis, during the year was:-
2022 2021
Mo Mo
19 17

The charity considers its key managemant personnel comprise the CEO and Service Managers,

The total employment benefits including employer pension contributions of the Key
management personnel was £84,739 (2021 £99,761). No employee had emoluments of more

than £60,000 during elther the current or previous year,

Related Party Transactions and Directors’ Emolumants

Ma ane Individual had centrel of the charlty during the vear. Mo directors recelved
ramuneration (2021 no directors) durling the year. This |5 permitted under the Articles of
Assoclation for thelr role as key manogement persennel, No directors were reimbursed

expenses during the current or provious years,
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OPEN DODOR SCOTLAND

MNOTES TO THE FINAMCIAL STATEMENTS (cont)

FOR THE YEAR ENDED 31 MARCH 2022

Tangible Fised Assets

Cost
At 1 April 2021
Ciaposal

At 31 March 2022

Depreciation

At 1 April 2021
Charge In the year
Dispasal

At 31 March 2022

Mat Book Value
At 31 March 2022

At 31 March 2021

Dobtors

Grants recelvable
Prepayments and accrued Income
Other debtors

Flstures
Computer  Flitings &
Equipment Equipmaent Tatal
£ £ £
20,285 9,640 20,023
{7500 {500} {1,250}
19,535 9,140 28,675
7,071 5,275 12,346
4,884 1,31 G, 655
{338) . (338)
11,617 7,046 18,663
7,918 2,094 10,012
13,214 4,305 17,579
2022 2021
i E
25,000 -
12,787 34,820
oo .
8,087 34,820
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OPFEN DOOR 3COTLAND
NOTES TO THE FINANCIAL STATEMENTS (cont)

FOR THE YEAR ENDED 31 MARCH 2022

Creditors; amounts falling due within one year

Trade creditors

Other creditors

Accrual

Panlon

Penslon crystalllsation creditar

2022
£

2,990
151,438
18,630
1,168
9,421

183,653

2021
£

9,860

21,164
1,025
9421

—

A1476

included In creditors s £150,000 of funding from West Lothlan Councll Winter Protection
Fund. This funding Is being held an behalf of a numbaer of partners in the PSP,

Creditors: amounts falling due after one year

20232 2021
£ £
Penslon crystallisation craditer 118,338 124,038
118,338 124,038
Analysls of Net Asseis Between Funds

Unrestricted Restricted Total
Funds Fundy Funds
£ i £

Fund balances at 31 March 2022 are represented by
Tanglble fixed assets 10,012 - 10,012
Currant assaets 702,347 25,000 817,347
Currant liabilites {183,653} - {183,653}
PFension llabllity due after one year (118,338} - {118,338)
500,368 25,000 525368
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OPEN DOGR SCOTLAND
NOTES TO THE FINANCIAL STATEMENTS (cont)
FOR THE YEAR EMDED 21 MARCH 2022

Analysis of Net Assets Botween Funds (continuod)

Unrastrleted Rastrietod Tatal
Fuinids Funids Fuinils
i [ E
Fund balances at 31 March 2021 are repredented by;
Tangible fixed assets 17,579 s 17,579
Current assets 491,438 60,502 551,940
Current labilities [41,4%6) {41,476}
Panglan Habilivy due aftar one year {124,038) (124,038)
343,503 &B0,502 404,005
Movamant in Funds
1 Aprll Expand- Galng/ 31 March
2021 Income lture  Transfers (Losses) 2022
(i i i i i (
Rostricted funds:
Outreach Service 18,315 126,110 {119,425} . 25,000
Health & Wellbeing A2,187 7,000 (v.000)  {(a2,187) .
Total restricted funds 60,502 133,110 [126,425)  (42,187] . 25,000
Unrestrictid funds:
Ganeral Fund 476,962 585,488 ([467,088) 32,765 . 628,127
Penslon crystallisation
Fund {133.450) - {3,722} 0,422 - (127,759)
Total unrestricted
funds 3a3500  SES488  (470,810) 42,187 500,368
Total funds ADA005  7iR508  (587,235) 525,368
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OPEN DOOR SCOTLAND

MNOTES TO THE FINANCIAL STATEMENTS (cont)

FOR THE YEAR ENDED 31 MARCH 2022

Movement In Funds {cant)

Purpose of restricted funds:

Sutreach Service = funding fram The Robertion Trust, West Lothian Development Trust,
Foundatian Seatland, Social care Tunding and Scottish Government 1o support outreach work
iri the local community with young people,

Health and wellbeing prafect = Tunding received from Mationwide Community Fund to fund a
health and wellbelng Officer to provide support to the young people using the charities

sErvices.

Peniion erystalllsation fund = this relates to the discounted creditor that Is due in relation to
thie defined benefit pension scheme following agreement with the penslon provider (see note

18},

Fund transfer - The transfer from the Health & Wellbeing grant to general funds represents
expendlture pald for fram general funds in the previous year,

1 April [xpond- Galns/ 31 March
2020 Intaima lture  Tranafers {Loases) 2021
£ £ E £ i E
Restricted funds;
Outreach Service - 58,731 (40,416) . ' 18,315
Health & Waellbelng 43,243 2,500 {3,555) v a2, 187
Redecoration Fund - 2.000 {2,000 - .
Total restricted funds 43,243 63,231 {45,071) - 60,502
Unrestricted funds!
General Fund a6g,263 500,782  (473,611) {(9.422) 476,962
Panslon eryitallisation
Fund {138,994) v {3,887} 9422 {133,458)
Total unrastricted
funds 230,269 590,732  (477,498) r 343,503
Tatal funds 273,511 653,963 (523,469) . 404,005

Redecoration fund = funding recelved from the Screwfis Foundation specifically for the repair
and redecoration of the housing In the year,
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OPEN DOOR SCOTLAND
NOTES TO THE FINANCIAL STATEMENTS {cont)
FOR THE YEAR ENDED 31 MARCH 2022
Financial Commitments

At 11 March 2022 the charlty had total commitments under nen-cancellable aperating loasos,
payable as Tollows-

Office Office
Bullding Equipment  Bullding Equipment
2022 2022 2021 2021
£ E E E
Explring:
Within one yoar 1,861 - 1,891 2,313

Between ane and five yoars - " s g

Company Limited by Guarantes
The charitable company has no share capltal as it s a company limited by guarantee.
Tazatlen

As a recognised charitable body, the charity s exempt from corporation tax on lts charltable
activity,

Penslons and Other Post-Retirement Beneflt Commitments
Defined Contribution Penslon Scheme

The charity participates in o defined contribution pension scheme run by NEST. The charity's
contributlon to this scheme is 3% of participants’ salaries which |5 charged to the Statement of
Financial Activities In the year te which the payment relates, This scheme s epen ta all
gualifying employees.

Dafined contribution 2022 2021
i £
Contributions payable by the company for tha year 5,700 5,082
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OPEN DOOR SCOTLAND
MOTES TO THE FINANCIAL STATEMENTS (cont)
FOR THE YEAR ENDED 31 MARCH 2022
Panilent and Other Past-Metirement Benellt Commitments {cont)

Defined Beaneflt Penslon Scheme

Until Nevember 2018 the company participated in the Lothian Pension Fund (*The Scheme®)
that provides benefits based on final pensionable pay {i.e. defined benefit schema), As
disclosed In note 14 the company has erystallised the pension lability therefore the resulting
creditor recognised in these accounts s the net present value of the deficit reduction
eantrlbutions payable under the agreement that relates to the deficlt, The present value |s
calculated using the discount rate detalled in these disclesures, The unwinding of the discount
rate s recognised as a finance éast,

Contrlbution payment schedule — net present value

Actual payment due  Net predent value

Paymant date

ft's) (£'s)
“01dul2z 9,421 9,147
01-Jul-23 9,421 9,147
01-Jul-24 9421 80
01-Jul-25 9,421 8,622
01-Jul-26 9,421 8,370
01-Jul-27 9,421 8,127
01-Jul-28 9,421 7,890
01-ul-29 - 9,421 7,660
01-Jul-30 9,421 7437
01-Jul-31 9,421 7,220
01-ul-32 9,421 7,010
01-Jul-33 9,421 6,406
01-Jul-34 9,421 6,608
01-Jul-35 9,421 6,415
01-Jul-36 9,421 6,228
01-Jul-37 9,421 6,047
01-Jul-38 ~9an 5,871
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