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Market Overview

 

Key Structural Shift
 The hospitality sector is evolving from a pure real estate play into an operational, experience-driven asset

class.

Hospitality real estate is undergoing a structural transformation. Demand is no longer driven solely by
cyclical recovery, but by long-term tourism growth, evolving travel patterns, and changing consumer
expectations.

Across global markets, tourist arrivals and overnight stays continue to rise, with Europe maintaining its
position as one of the most resilient and attractive regions. Strong international inflows, combined with
robust domestic travel, support sustained demand growth through 2026.

As a result, investor interest remains strong. Institutional and private capital are increasing allocations to
hospitality assets, attracted by:
– Stable underlying demand
– Limited supply in prime markets
– Competitive risk-adjusted returns

Hotels benefit from short income cycles, allowing faster repricing in inflationary or volatile environments
compared to traditional asset classes such as office or retail.

Modern travelers increasingly view hotels as an integral part of their journey, rather than a functional

necessity. This shift is fundamentally redefining asset positioning, design, and investment strategy.

“ “Hotels are no longer just places to stay — they are platforms for experience,
revenue diversification, and brand engagement.”
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Following an initial recovery led by resort destinations, urban hotels are regaining momentum. Key

drivers include:

– Tourist overflow into major European cities

– Limited development pipelines due to high construction costs

– Increased attractiveness of acquisitions in prime urban locations

City hotels are increasingly evolving into social hubs, enhancing their appeal to both guests and

local communities.

Hospitality assets are increasingly positioned within the experience economy, where value is created

through engagement rather than accommodation alone. Hotels now compete with:

– Restaurants and entertainment venues – Wellness and lifestyle concepts

– Social and community spaces

This trend is driving:

– Growth in non-room revenue streams

– Integration of lifestyle and mixed-use concepts

– Emergence of hotels as “third places” (spaces between home and work)

Alternative accommodation models are moving into the mainstream:

– Serviced apartments – Extended-stay hotels – Co-living concepts

– Branded residences

This shift reflects the blurring of boundaries between travel, work, and living. Remote and hybrid work models
are extending stay durations, supporting demand for flexible, residential-style hospitality products.

Branded residences offer access to hotel services, strong brand affiliation, and integrated rental programs. 
From an investment perspective, they also provide risk mitigation through pre-sales and earlier cash flow
generation.

Urban Hospitality Resurgence

Hotels as Experience Platforms

Rise of Alternative Hospitality Formats

Key Trends Shaping 2026
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Conclusion

By 2026, hospitality real estate will be defined by operational expertise, flexibility, and experience-
driven value creation. 

The sector offers attractive opportunities, but requires a fundamentally different investment approach.
Hotels are no longer static income assets — they are dynamic operating businesses supported by
real estate.

Investment Implications
 

Hospitality is becoming a more complex, operationally intensive asset class. Key success factors
include:

– Strong operator selection

– Brand positioning and differentiation

– Ability to generate diversified income streams

– Integration of technology and service concepts

Returns are increasingly driven by active management and operational performance, rather than

passive ownership.

“ Investors who understand this shift — and align assets with evolving consumer
behavior — will be best positioned to capture long-term value.
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