The Business case

Year 1 ROI
Use Case AHT VOLUME ESTIMATED CURRENT COST ESTIMATED CURRENT FTE
(Benchmark Data) TO DELIVER TO DELIVER

Time (hours) Saved FTE Saved

Docu:nen'r Ingestion and Cl'ass'lflcahon 208,830 £1.468100
3 documents per application

Academic Eligibility Decision
*Based only on UCAS UG numbers found online £355,900

English Language Verification
*Assumed 25% of student population 2D

Interview Scheduling and Amending
*Based on 2x no. of students completing UG

£33,300
healthcare and medical subjects

All outputs are generic using Niico’s own benchmark data with similar size institutions, as well as, using information found online in relation to University of Manchester application
numbers.

Confirms the assumption used to generate volume estimation and subsequent output.
Used fully loaded cost of £39,572 to generate current cost to deliver
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