Carbon Reduction Plan Ede’s UK Ltd
Supplier name: Ede’s UK Ltd
Publication date: 28th July 2026
[bookmark: _heading=h.30j0zll]
Ede’s UK Ltd is committed to achieving Net Zero emissions by 2050.
[bookmark: _heading=h.3znysh7]Baseline Emissions Footprint
Baseline emissions are a record of the greenhouse gases that have been produced in the past and were produced prior to the introduction of any strategies to reduce emissions. Baseline emissions are the reference point against which emissions reduction can be measured.

	Baseline Year: 2023 

	Additional Details relating to the Baseline Emissions calculations.

	2023 has been used as the baseline year due to an improvement in emission source data quality, and this year represents a normal year of operations with limited strategies to reduce carbon emissions in play.  Ede’s have used the GHG protocol guidance to calculate the emissions and have a GHG Inventory that sets out each scope, giving the source of data and method of calculation.  The GHG Inventory also states any exclusions from the scope 3 categories.

	Baseline year emissions:

	EMISSIONS
	TOTAL (tCO2e) 

	Scope 1
	73.701

	Scope 2
	8.433

	Scope 3
(Included Sources)
	Not currently included in baseline due to insufficient data.

	Total Emissions
	82.134







Current Emissions Reporting
	Reporting Year: 2025

	EMISSIONS
	TOTAL (tCO2e)

	Scope 1
	4.6

	Scope 2
	0

	Scope 3
(Included Sources)
	Not currently included in baseline due to insufficient data.

	Total Emissions
	4.6


[bookmark: _heading=h.2et92p0]
Emissions reduction targets
[bookmark: _heading=h.tyjcwt][bookmark: _heading=h.4d34og8][bookmark: _heading=h.2s8eyo1]Ede’s UK have committed to halve our Scope 1 & 2 emissions by 2030 and to be net zero by 2050, offsetting up to 10% of emissions.  We have externally committed to these targets through the SME Climate Hub Race to Zero Pledge.
Progress against these targets can be seen in the graph below. Our key project to reduce scope 1 emissions was to move our fleet from diesel to HVO fuel. This project began in 2024, with the installation of a refuelling tank at our premises. Our truck fleet are now running entirely on HVO fuel which resulted in a 93.7% reduction in scope 1 emissions in 2025.  In mid-2024 we also moved to a 100% renewable electricity tariff backed by REGOs which reduced our market based scope 2 emissions to zero.  These two initiatives alone mean we have exceeded our 2030 reduction target for scope 1 & 2 emissions five years ahead of time.  
[bookmark: _heading=h.2bn6wsx]Our challenge now is to baseline and then reduce our scope 3 emissions. 
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[bookmark: _heading=h.qsh70q]Carbon Reduction Projects
[bookmark: _heading=h.3as4poj]Completed Carbon Reduction Initiatives
The following environmental management measures and projects have been completed or implemented since the 2023 baseline. 
· 100% REGO backed renewable electricity purchase from June 2024
· Switch to HVO fuel to replace diesel from November 2024
· Update of ISO14001 management system to ensure effectiveness
· Provide training and driver nudging/telematics to encourage more efficient driving
· Continue to plan routes to optimise and reduce mileage
The carbon emission reduction achieved by these schemes equate to an estimated saving of 77.5 tCO2e in the 2025 reporting period compared to our 2023 baseline year, which is 94.4% reduction. 
Ede’s ongoing initiatives to reduce scope 1 & 2 emissions are detailed below.
	
	
	
	
	
	Estimated Average Annual Carbon Saving 

	Initiatives
	Scope
	Description
	Start date
	Finish Date
	(kgCO2-eq)
	(tonnes CO2-eq)

	Low carbon fuels
	1
	Current truck fleet use diesel, planning to move them across to HVO fuel which significantly reduces emissions. 
	2024
	Ongoing
	65,000
	65

	Renewable energy purchase
	2
	Secure 100% renewable electricity for premises, ensuring REGO backed and report market-based scope 2 emissions as zero.
	2024
	Ongoing
	8,500
	8.5

	Driver efficiency
	1
	Provide training and driver nudging/telematics to encourage more efficient driving
	2024
	Ongoing

	500
	0.5

	Electrification of vehicles
	1
	Smaller vehicles to be switched to electric where possible
	tbc
	
	2,500
	2.5

	
	
	
	
	
	
	

	TOTAL
	
	
	
	
	76,500
	76.5



[bookmark: _heading=h.1pxezwc][bookmark: _heading=h.49x2ik5]Declaration and Sign Off
This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and associated guidance and reporting standard for Carbon Reduction Plans.
Emissions have been reported and recorded in accordance with the published reporting standard for Carbon Reduction Plans and the GHG Reporting Protocol corporate standard[footnoteRef:1] and uses the appropriate Government emission conversion factors for greenhouse gas company reporting[footnoteRef:2]. [1: https://ghgprotocol.org/corporate-standard]  [2: https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting] 

Scope 1 and Scope 2 emissions have been reported in accordance with SECR requirements.
This Carbon Reduction Plan has been reviewed and signed off by the board of directors (or equivalent management body).

[bookmark: _heading=h.2p2csry]Signed on behalf of the Supplier:
[bookmark: _heading=h.147n2zr]Date: 28th July 2026

	[image: ]					
Jonathan Smith, CEO, Edes (UK) Ltd
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Carbon Reduction: Projected vs. Actual (Scope 1 & 2)
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