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Note: Agenda May Change Based on Workshop Progress 
 

 

 

 
Workshop Agenda Overview 

 
 

Monday, July 21, 2025 
Introduction to Curricular Design at the Allen Institute 
 

Time (PT) Description 

9:00am  Arrival 

9:00am – 10:00am 
Breakfast, Introductions, & Workshop Overview 
Facilitators 

10:00am – 12:00pm 
Open Educational Resources & Curricular Design Discussion 
Facilitators 

12:00pm – 1:00pm  Lunch 

1:00pm – 1:45pm 
Building Tour of the Allen Institute  
Kaitlyn Casimo 

1:45pm – 2:30pm 
Lab Tours & Coffee Break I Gathering Space & Lab 240 
Note: Wear closed toe shoes & long pants to enter lab. 

2:30pm – 4:30pm 
Exploration of Datasets 
Facilitators 

4:30pm – 5:00pm  
Needs Assessment Part I: What do you need from us? 
Facilitators 
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Tuesday, July 22, 2025 
High Structure Backward Design Process 
 

Time (PT) Description 

9:00am – 10:00am 
Breakfast & Questions 
Facilitators 

10:00am – 12:00pm 
Group Formation & Backward Design (Learning Outcomes + Assessments) 
Facilitators 

12:00pm – 1:00pm  Lunch 

1:00pm – 3:00pm 
Backward Design (Activities + Scaffolding) 
Facilitators 

3:00pm – 3:30pm Break 

3:30pm – 5:00pm 
Alignment & Planning 
Facilitators 

5:30pm Reception & Group Dinner I Allen Institute Cafe 

 

Wednesday, July 23, 2025 
Low Structure Collaborative Curricular Design  
 

Time (PT) Description 

9:00am – 10:00am 
Breakfast, Questions, & Introduction to Community of Practice 
Facilitators 

10:00am – 12:00pm 
Collaborative Design with Facilitated Check-in 
Facilitators 

12:00pm – 1:00pm  Lunch 

1:00pm – 3:00pm 
Collaborative Design with Facilitated Check-in 
Facilitators 

3:00pm – 3:30pm Break 

3:30pm – 5:00pm 
Collaborative Design & Share Out Prep  
Facilitators 

 

Thursday, July 24, 2025 
Share-outs + Community of Practice 
 

Time (PT) Description 

9:00am – 10:00am 
Breakfast & Questions 
Facilitators 

10:00am – 12:00pm 
Share Outs: Presentations of Work & Plans 
Participants 

12:00pm – 1:00pm  Lunch 

1:00pm – 2:00pm 
Needs Assessment Part II: What do you need from us during the academic 
year? 
Facilitators 

2:00pm – 3:00pm 
Wrap up & Community of Practice Next Steps 
Facilitators 

 


