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QUMS School Leadership Team

Tuesday, 10/6/26
Room 317
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or higher).

structured opportunities for productive struggle within daily rigorous instruction.

NYC Public Schools Mission: To ensure that each student graduates on a pathway to a rewarding career and long-term economic security,
equipped to be a positive force for change.

QUMS Vision: Every QUMS student will meet and exceed New York State standards.

QUMS Mission: QUMS exists to motivate students to master standards, develop a strong sense of self, and go on to make meaningful

contributions to society.

Instructional Focus for SY 2026’2027 . Deepen the effectiveness of Tier 1 instruction by building teacher capacity to design & monitor

Department Team Focus: Analyze student work to identify trending learning gaps & plan instruction that bridges the gaps to mastery (80%
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Our Norms: (10 see a detailed version of onr meeting norms, click the link.)

Our Core Values define our roles everywhere, even in meetings:

Accountability: Be intellectually engaged & Be mentally

Objectives:

Introduce the members and responsibilities of the
SLT.

present. ® Review, revise, and approve the bylaws of the QUMS
< Integrity: Be fair & Be thoughtful. SIT
% Respect: Be open & Be considerate e Discuss major events on the school calendar for the
% Excellence: Be putposeful & Be mindful. .
year.
® Discuss the current budget allocation for family
engagement.
Minutes: Activity
5:00 - 5:10 % Sign-in sheet.
10 minutes % Review our norms & objectives
% Getting to know you— Autumn is almost here. Do you have any Fall traditions? If so, share.
5:10 - 6:00 % Review Chancellor’s Regulation A-655 -webinar video
50 minutes >

Questions Comments

e Sending out minutes prior to the next
meeting for review
o0 Open to edits and or changes to
be presented/discussed at the
beginning of the next meeting
® Access from School Website
O Bylaws
o Minutes
o Agenda



https://docs.google.com/document/d/1PLfYPAeG4sht9C1AOWqVLbf3arButNcwYZ1_xYCfUF0/edit?usp=sharing
https://www.iplanportal.com/publicresources/detail?id=1634

Nominations for SLT Roles

O  Secretary Nomination, Soraya
Sicad (UFT)

0  Chairperson, (Co-Chairs) Ms.
Vaughn, PTA and Ms. Hairston,
CSA

o Financial Officer, Ms. Adams
PTA

6:00-6:30 % I- Ready BOY
30 minutes > ELA Results
> Math Results
® How can we tie supports in afterschool? e Hairston, CSA spoke with iReady team
o  Small group in afterschool for and discussion about making the
those students who may not get assessment shorter
support during the school year ® What are the trends we see?
O Based on the 86 students, we will o BOY indicates some regression
review how many are in SONYC during the summer but still not
® Ms. Sicard, UFT. “How much of the bad
iReady do you rely on to determine your o 86 students who are borderline 1
students need” grade level below in Math
O Parent, Ms. Edwards, takes it with o 86 students who are bordetline 1
a grain of salt. Student rush to grade level below in Reading
just finish or get overwhelmed ® Testing Taking Skills for students
with standardized testing, o Time management
° o0  Studying habits
o Note taking
e WIN/AIS
o Literacy Citcles Text Reading
initiative
® MOY iReady is late January
6:30.—7:00 Open ﬁgenda:
30 minutes

Other business: Questions, concerns, announcements

+ Students—

>

«* Families/PTA—

> Pet Peeve of Supply List

m  School General List vs Teacher Specific Lists
m List should note to prepare to for extra based on teacher preference



https://drive.google.com/file/d/1HSnbilYROjQ6z9UiwLaspdwVFd4yZBIZ/view?usp=sharing
https://drive.google.com/file/d/1u_rD0JY6jFNNNLEI-iksdqBN16MfUhDd/view?usp=sharing

m  Day to drop off supplies day before school starts
> Locker Distribution
m Started with 6th Grade
m  PTA Meeting Oct 14, 2026 (Virtual)
Getting Ready for High School
HBCU College Prep, Excelsior Prep High School
Google Classroom Demo
® Senior Activities
m  Email sent to Student Council
® Collaboration with Student Council more

® Partner for upcoming Can Drive
m  Community Service Hours
® Packing Bags last 2 periods of school day
® Parent Pick up
@ Possibly Evening or Saturday
> Parent Pick Up November 14, 2026 AFTER HS Fair
2:00 - 3:00 PM
> Packing November 10, 2026 and November 13, 2026
> Harvest Festival 11/25/26
m  Finding local businesses to partner with for food donations/sponsorships
® Tabled for Further Planning
% UFT-
> Parent Understanding of Special Education Services
m Potential Workshop about Special Education
> s Title 1 having a separate meeting?
m Its own Entity
® Two mandated positions (Title 1 and/or Alternate)
® Its own Bylaws
m Title 1 Alternate, Dr. Moustapha
e Voted,
% CBO-
> New Schedules/Clubs begin next week
> Activity Specialist, Art
m Provides 1 hr mandated session of Art per week
> Add Tutoring Partnership with Day School
> Trips
m  After 1pm to minimize instruction disruption
% Administration—
> .
% Meeting Adjourned
> 7:16 PM
Additional Notes
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