
L u L u  S t r at e g y  O n b o a r d i n g  F l o w

We built LuLu to be easy to get 
started — and easy to build value.

P h a s e  1

Data Sharing 

(2-3 days)

P h a s e  2

Data Validation & 
Ingestion 
(2-3 weeks)

S e t t i n g  U p

Configuration & 
Finalization  

 (1-2 weeks)

L i v e

You’re Up & 
Running 
 (1-2 days)

Sign Your 
Agreement
Execute 3PPU 
contract to kick off 
your onboarding

Application & 
Policy Data 
Ingestion
Zest Ingests your 
historical loan data

LuLu 
Environments 
Configured
Environments set up 
and tailored to your 
lending policies

Onboarding 
Call with Zest
Walkthrough of your 
live environment

ML releases 
Data to Zest
MeridianLink releases 
application data to Zest

Data 
Validation
Quality checks and 
data mapping

Account 
Setup
User access and 
permissions

Hands-On & 
Feedback
Exploration and 
iterative feedback

powered by

strategy

Credit Data 
Refresh 

Daily Data 
Sync
Zest pulls fresh data 
from MeridianLink 
every day

One of the most common questions we hear before a trial is: "How much work is this going to be for 
our team?" The honest answer is: not much.

After your data sharing agreement is in place, Zest takes over. Our team handles data ingestion and 
validation, bureau pulls, environment deployment, client configuration, and account setup.  No 
surprises, no status-chasing.


Most customers go from signed agreement to live platform in under seven weeks. And once you're 
live, LuLu pulls your MeridianLink data automatically every day, so your insights stay fresh without any 
action on your end.


Our customer support team is available throughout onboarding and beyond. Whether you're navigating 
a new module, interpreting a report, or just want to know what else LuLu can do for you, we're here.
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