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A Quick Fiscal
Governance Self-check

Resource Visibility: We know what funds are
available and what rules apply.

Role Clarity: We know who approves, reviews,
reconciles, and monitors.

Defensible Decisions: Procurement and
expenditure decisions can be reconstructed.

Continuity: Core routines are documented and
cross-trained.

Audit Readiness: Records, policies, and
corrective actions are current.

Safal’s
Virtual
Fiscal
Academy

Virtual Fiscal Academy

Maximizing Resources for Effective
Fiscal Management
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Questions Leaders
Should Be Asking

1 Who is accountable for fiscal risk and
performance?

2 Can we trace reports back to source
documentation?

3 Are controls documented or living in
someone's head?

4 Do program, fiscal, procurement, and
leadership staff use the same assumptions?

5 If our fiscal lead left tomorrow, what would
break first?

6 Do we test controls before monitors or
auditors test them for us?

Explore our Academy
Video Resources

Access on demand videos for
uidance, tools, and
insights.
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P Watch the Academy Videos
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