<= AQUATOR 2026 BROCHURE

— YACHT MANAGEMENT PLATFORM

Built For The Sea.
Defined By Innovation.

The modular yacht management platform for

captains, fleet managers, shipyards, and

owners.
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— ABOUT AQUATOR

Powering The Future Of Yachting.

Aquator delivers a fully integrated yacht management system
covering maintenance, compliance, inventory, crew, and daily
operations — tailored to your yacht and fleet.

o

What Is Our Solution?

A modular, fully integrated
platform covering PMS, crew
management, charter ops,
accounting, refit projects,
and ISM compliance — all
from one place.

A

Why Do You Need It?
Running a yacht is complex.
Aquator streamlines
operations, empowers crew,
and provides captains and
owners with consistency,
clarity, and peace of mind.

&
How Do We Make It Easy?
Simple onboarding, intuitive
tools, ongoing support, data
migration, and training — so
your crew can focus on

running the yacht, not the
software.

Get Organized

Plan and coordinate yacht operations, refits,
and projects with ease.

@
Stay On Track

Monitor progress across every stage of yacht
and fleet management.

— WHY AQUATOR?

Purpose-Built For Maritime

Designed from the ground up for yacht and
fleet operations — not retrofitted from generic
project management.
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Real-Time Info

Access instant updates on tasks, crew, and
maintenance anytime.

o

Hit Deadlines

Build clear timelines, track milestones, deliver
on schedule.

Modular Architecture

Pay only for what your vessel needs. Scale
from a 30ft yacht to a 100m+ superyacht fleet.

One of the only yacht
management platforms with both
Lloyd's Register software
conformity and DNV ISO 9001
certification.



03

— TRUSTED BY THE INDUSTRY

Powering Operations Worldwide.

Aquator is trusted by yacht management companies,

shipyards, and private offices across the Mediterranean and

beyond.

Yachts on platform

16+

Yacht modules

90+

— CERTIFICATIONS

@

Lloyd's Register Conformity

Awarded Lloyd's Register's rigorous
software conformity assessment for
PMS and Hours of Work & Rest —
confirming accuracy and compliance

with international maritime standards.

Certifications

2 8+

Shipyard modules

DNV ISO 9001

ISO 9001 Quality Management
Certification through DNV, confirming
company-wide commitment to
quality, consistency, and continuous
improvement.

"We didn't build a generic tool and bolt on maritime features. Every line of Aquator was
written for the sea — from compliance frameworks to crew rotation workflows."

Gerben Visser
Founder, Aquator Marine

Want to share your experience? Get in touch at info@aquatormarine.com

67% $1.2M On Track

Hull fairing complete — moving to primer coat
Engine parts received — installation begins Mon

Change Order #4 pending your approval

=TIVE BUILD:

Hull #247 — 42m Explorer Phase 3
e Sy

Hull #248 — 28m Sport Phase 2

Hull #249 — 55m Custom Phase 1
—
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— BUSINESS PLANS

Solutions For Every Stakeholder.

I*

Yacht & Fleet

For yacht managers and
fleet operators managing
multiple vessels.

, Multi-vessel fleet

management

Planned maintenance
system

Crew management &
compliance

Financial tracking &
reporting

ISM & flag-state
compliance

v Custom integrations & API

Contact Sales

v

Accounting

B 20

Accounting

Annual Pricing

Shipyard
For shipyards and refit

operations overseeing vessel
projects and warranties.

v Project & refit management
v Warranty tracking & claims
v Subcontractor coordination

, Technical documentation
hub

Client reporting &
dashboards

v Gantt chart project planning

Contact Sales

Budget vs Actual Report

» 12.000 COMMUNICA.
? TROGO TAXES & BA

Superyacht Plans

o
-

owner [ Private Office

For owner-side teams
requiring full visibility across
vessel or portfolio.

v Full portfolio visibility
Financial oversight &
budgets

, Manager performance
tracking

v Approval workflows

, Custom reporting &
analytics

v Charter & brokerage tools

Contact Sales

REMAINING  REMAINING(» BUDGET AcTuAL REMAINING  REN

VISA

Business




05

— YACHT PLANS

Plans That Scale With Your Fleet.
Business Plans Superyacht Plans

Annual Pricing save15%

STARTER ESSENTIAL ADVANCED PRO

Under 30ft 30-60ft 60-70ft 70-80ft

Free $99 $299 $999

per year per year per year per year

v 8 core modules v 8 core modules v 8 core modules v 8 core modules

v 2 users included v 4 users included v/ 6 users included v 8 users included

v Mobile access v/ Maintenance Tasks p Everything in p Everything in

v 24[7 support v Equipment List Essential+ Advanced+

v Add-on modules v/ Inventory List , Accounting v Crew Lists & Payslips
Transactions 1 Integration

v Budget included included

Profile
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— SUPERYACHT PLANS

Enterprise-Grade For Superyachts.

Business Plans

ALPHA - 24-35M

$2,500

per year
v All'10 core modules

v/ 4 users included

v Al Support Agent

v/ Knowledge base & demos
v Extra modules as add-ons
v Additional users $120/yr

DELTA - 65-80M

$13,000

per year

v All'10 core modules

v 12 users included

v/ 3integrations

v/ PMS + Accounting migration
v Al Support Agent

v Knowledge base & demos

Monthly Operating Costs

March 2026

April 2026

Annual Pricing

BRAVO - 35-50M

$4,000

per year

v All'10 core modules

v 6 users included

v lintegration included

v Settings setup included

v Al Support Agent

v Knowledge base & demos

ECHO - 80-100M

$20,000

per year

v All'10 core modules

v 18 users included

v/ 4 integrations

v PMS + Accounting migration
v Assist support included

v Al Support Agent

Crew Status

Marco Castello
Captain

Aleksandra Larsson
Chief Engineer

James Sullivan
Bosun

May 2026

Yacht Plans Superyacht Plans

CHARLIE - 50-65M

$7,000

per year

v All'10 core modules

v 9 users included

v/ 2 integrations included

v/ PMS data migration

v Al Support Agent

v Knowledge base & demos

FOXTROT - 100M+

Custom Pricing
Tailored to your vessel

v All'10 core modules

v Custom user allocation
v All integrations

v Full data migration

v Dedicated account team

p Custom integrations &
reporting

Active
Active

Expires 15d

Sofia Rossi
Stewardess

Active
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— MODULES

Yacht Management Modules.

Mix and match to build your ideal workflow. All modules
available as add-ons — contact us for pricing tailored to your
vessel and fleet.

O
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o s 9
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— SERVICES

Everything You Need, Handled.

Beyond software — from white-label builds to hands-on

account management, Aquator is your full-service technology

partner.

<>

I=»

]

Custom Development
Bespoke features tailored to your specific
operational needs.

Branded Mobile Apps

Your own apps published on Apple App
Store and Google Play.

Data Population

We populate any data in any format into
the platform for you.

Training
Digital, in-person, or group training for your
crew and team.

MY Poseidon 94% 100% On Track
MY Artemis 107% 98% Review
M/Y Calypso BE% 100% on Track
MY Horlzon 91% a5% Review
® L ]
]
67% $1.2M On Track

White Label

A fully branded experience that
complements your existing applications.

Data Migration

Migrate data from third-party software or
spreadsheets seamlessly.

Integrations

Connect to Xero, Sage, Slack, HubSpot, and
more.

Account Management

We manage your system data and ensure
best practice usage.

14 Mar 2026 « 14:32UTC ENGINE CHECK

ysition: 377749° N, 122.4194° W
Engine Temp 82°c

12.5 Lfhr

Notes All systems nominal

® Generator: All Good

Watermaker: Due Next Week
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— PARTNER PROGRAM

Turn Introductions Into Revenue.

Designed for people with strong networks in yachting. You

introduce — we handle sales, onboarding, and support. You get

paid.

11 How It Works

o
©

© 0 O

o, Commission Structure

Introduction

o 'I 5 o
Introduce Aquator to a relevant prospect. IIo /0 /0
Discovery & Demo Initial Performance
Aquator runs a Zoom call or demo. conversions grows
Proposal & Follow-Up

Aquator manages all discussions.

Client Conversion

Client signs and comes onboard.

Commission Paid

Paid automatically after conversion.

% Ideal Partners

v Captains & senior crew

v Yacht & fleet managers

v Shipyards & refit facilities

v Yacht brokers & consultants
v/ Marine service providers

20%

Top
performers

Commission tier increases based on cumulative successful conversions within a rolling 12-month period.

No sales targets - No software expertise required - Fully supported with collateral and demos -

Scalable recurring commission

® ® ® Partner Dashboard

2 8 €14.2K

FERRALS CONVERTED

COMMISSION TIER

10% 15% 20%

Bronze Silver Gold

RECENT REFERRALS

@ M“Y I._umiére - - Active
e MY Symmetry Active

.M."‘Y A_nything G_OES _\\' Pending

I}l!f‘( Fferla

Trial



<= AQUATOR

— BUILT FOR THE SEA. DEFINED BY INNOVATION.

Let's Talk.

Ready to streamline your yacht
operations? Book a demo and see Aquator
in action.

www.qquqtormarine.com

info@aquatormarine.com

Book A Demo Contact Sales

© 2026 AQUATOR MARINE PTE. LTD. ALL RIGHTS RESERVED.



